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Abstract

This study explores the social and economic impacts of procurement reforms on local communities
in Zimbabwe, focusing on how these reforms have influenced transparency, community
participation, and inclusive economic development in rural settings. Utilising a pragmatism
philosophy and mainly quantitative research design, data were collected through structured
questionnaires and interview guides administered to stakeholders involved in public procurement
including suppliers, local authorities and community members. Descriptive statistics, reliability
analysis, KMO, Bartlett's tests and structural equation modeling (SEM) were employed to analyse
the relationships between procurement reforms and their perceived impacts. The results indicate
that procurement reforms have positively contributed to increased access to public procurement
opportunities, reduced corruption, and fostered greater accountability and trust among
community stakeholders. Additionally, the introduction of digital tools and social media platforms
has facilitated improved information dissemination, vendor engagement and monitoring of
procurement activities, thus aligning with global trends in circular economy and digital
governance. These findings support existing literature emphasising the transformative potential of
transparent procurement systems in enhancing service delivery and promoting equitable
development. The study concludes that while significant progress has been made, sustained
political will, capacity building and community empowerment remain critical to ensuring the long-
term effectiveness and sustainability of procurement reforms in Zimbabwe'’s local governance
landscape.

Keywords:  Procurement reforms, local economic development, community empowerment, transparency, and
accountability

Introductory overview

Procurement reforms in Zimbabwe have emerged as a critical area of focus, particularly in the
context of fostering local economic development and enhancing social welfare. As the nation
grapples with various socio-economic challenges, the implementation of effective procurement
strategies could potentially stimulate growth at the community level. These reforms aim to enhance
transparency, efficiency and accountability in the procurement process, ultimately benefiting local
suppliers and businesses. The COVID-19 pandemic has further underscored the importance of
adapting procurement practices to meet the changing needs of consumers and communities
(\Valaskova et al., 2021). By prioritising local suppliers, procurement reforms can help in building
resilient economies less dependent on external factors. This study investigates the social and
economic impacts of such reforms, emphasising their significance in promoting sustainable
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development in Zimbabwe. Understanding these dynamics is essential for policymakers aiming to
create a more inclusive economic environment.

The interplay between public procurement and social development is particularly evident in
Zimbabwe, where communities have faced significant economic hardships. Reforms in
procurement processes provide an opportunity to redirect public spending towards local
businesses, thereby enhancing job creation and economic stability. This aligns with global trends
where public procurement is increasingly recognised as a vital tool for achieving broader socio-
economic goals (Pouikli, 2021). The emphasis on local sourcing not only supports small and
medium enterprises (SMESs) but also fosters innovation and entrepreneurship within communities.
Furthermore, procurement reforms can lead to improved quality of goods and services, as local
suppliers are often more attuned to the specific needs and preferences of their communities. This
localised approach can enhance consumer satisfaction and loyalty, encouraging a more vibrant
local economy.

Another significant aspect of procurement reform is its potential to address environmental
sustainability, an increasingly critical issue in contemporary policy discussions. By incorporating
Green Public Procurement (GPP) practices, Zimbabwe can align its procurement processes with
global sustainability goals, thereby promoting environmentally responsible practices among local
businesses (Pouikli, 2021). Such reforms contribute to ecological preservation and open new
markets for green products and services, fostering innovation. Communities that engage in
sustainable practices can benefit from improved public health outcomes and enhanced quality of
life. Additionally, integration of sustainability into procurement can stimulate consumer demand
for eco-friendly products, influencing purchasing behaviours positively (Truong & Truong, 2022).
As a result, procurement reforms can play a dual role in driving economic growth while addressing
pressing environmental concerns. This holistic approach underscores the importance of viewing
procurement not just as a financial transaction, but also a strategic tool for promoting sustainable
development.

The COVID-19 pandemic highlighted shifts in consumer behaviour, which have implications for
procurement strategies in Zimbabwe. The pandemic accelerated changes in purchasing patterns,
with consumers becoming more mindful of their spending and increasingly favouring local
products (Valaskova et al., 2021). This shift presents an opportunity for local businesses to capture
market share and for the government to support these enterprises through targeted procurement
policies. By adapting procurement strategies to reflect these changing consumer preferences,
Zimbabwe can enhance its economic resilience and foster community well-being. Moreover, the
emphasis on local procurement can reduce supply chain vulnerabilities exposed during the
pandemic, ensuring that communities have access to essential goods and services. Such adaptive
strategies not only support immediate recovery efforts but also lay the groundwork for long-term
economic sustainability.

In addition to their economic implications, the social ramifications of procurement reforms are
profound yet underexplored, particularly in the context of Zimbabwe’s rural communities. While
previous research has extensively addressed issues of economic efficiency and corruption in
procurement (Chikwere et al., 2023; Chilunjika et al., 2022), there remains a notable gap in
understanding how these reforms affect social structures, community empowerment, and
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inclusion. Existing literature has highlighted the role of public procurement in shaping value for
money and service delivery (Chikwere et al., 2023), yet few studies examine how procurement
practices can actively promote social equity and justice. For instance, by prioritising local suppliers
and small enterprises, procurement reforms can enhance social cohesion, instil a sense of
ownership among community members, hence fostering local pride. These reforms also have the
potential to empower marginalised groups such as women and youth, facilitating their participation
in economic activities and decision-making processes (Chipenda, 2022; 2024). As noted by
Chipenda (2024), transformative social policies such as those found in land reform can reshape
social relations and inclusivity. Similarly, procurement reform could mirror these effects if
designed with social justice in mind. Moreover, the participatory design of procurement policies
can help align public spending with community needs and cultural values (Ausat, 2023), ensuring
that reforms are not only economically sound but socially responsive. This study, therefore, seeks
to address the critical research gap concerning the social impacts of procurement reform by
examining how inclusive and community-oriented procurement practices contribute to social
development and cohesion in Zimbabwe.

Statement of the problem

Despite the potential benefits of procurement reforms in Zimbabwe, several challenges hinder their
effective implementation and the realisation of socio-economic impacts. Research indicates that
corruption and lack of transparency in procurement processes remain significant issues, with
studies revealing that over 40% of public procurement contracts are marred by irregularities
(Delardas et al., 2022). This not only undermines public trust but also limits local businesses'
access to government contracts, exacerbating economic disparities within communities.
Furthermore, many local enterprises cannot compete effectively for these contracts, as highlighted
by Kurniawan et al. (2021), who emphasise the need for targeted support and training. The
COVID-19 pandemic has further complicated the landscape, with Truong and Truong (2022)
noting that consumer purchasing behaviours have shifted significantly, impacting local suppliers’
ability to adapt. As communities struggle with high unemployment rates estimated at around 90%,
the failure to implement effective procurement reforms perpetuates cycles of poverty and
economic stagnation. Addressing these issues is crucial for ensuring that procurement reforms
translate into tangible benefits for local communities in Zimbabwe.

Review of related literature
Theoretical framework

This study is anchored on Institutional Theory, which provides a robust foundation for analysing
the influence of established systems, rules, and norms on organisational behaviour and policy
outcomes. Institutional Theory posits that organisations operate within a structured environment
composed of both formal regulations and informal social expectations that shape their actions. In
the Zimbabwean context, this theory is instrumental in understanding how procurement reforms
are implemented within a web of institutional constraints and facilitators. Institutions, ranging
from government laws, procurement policies, and financial regulations to unwritten social codes
and traditional governance systems, serve as guiding mechanisms that determine how
procurement decisions are made and enforced. The formal rules provide the legal framework for
accountability, while informal practices influence how those rules are interpreted and applied in
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real-life scenarios. Thus, understanding procurement reform requires a detailed examination of
both types of institutions to uncover where gaps, overlaps or contradictions may occur in practice.

The relevance of Institutional Theory becomes more apparent when examining the effectiveness
of procurement reforms in Zimbabwe, particularly in rural settings where institutional capacity
may vary significantly. Kristensen et al. (2021) underscore the importance of strong institutional
foundations for successful public procurement, arguing that without clearly defined processes and
enforcement mechanisms, procurement systems are vulnerable to inefficiency, favoritism, and
corruption. In such cases, even well-intentioned reforms may falter due to poor implementation
and weak oversight structures. In Zimbabwe, these institutional weaknesses have manifested in
inconsistent tendering procedures, delayed supplier payments, and inadequate monitoring
systems, all of which undermine trust in public procurement. Institutional Theory helps explain
why these issues persist despite policy-level interventions; it reveals how deeper systemic norms,
such as a lack of transparency or entrenched patronage networks, continue to shape procurement
behaviour. By analysing these institutional barriers, the theory aids in identifying where reforms
need to be strengthened or restructured to ensure they translate into tangible improvements on the
ground.

Complementing this approach is Stakeholder Theory, which offers a people-centered lens by
focusing on the roles, interests and influences of various actors involved in the procurement
process. Stakeholder Theory asserts that organisations must consider the needs and expectations
of all individuals or groups who are affected by their operations. In the case of public procurement
reforms, this includes not only government agencies and contractors but also local communities,
civil society organisations, SMEs and even end-users of publicly procured goods and services.
This theory is particularly valuable in the Zimbabwean context, where procurement decisions
often have a direct impact on service delivery, job creation and community development.
Stakeholder Theory emphasises that meaningful reform is unlikely without the active engagement
and buy-in of these diverse groups. Their participation is crucial for identifying community needs,
setting priorities, and ensuring that procurement decisions are aligned with developmental goals.
Moreover, when stakeholders feel involved and valued, they are more likely to support and
monitor the implementation of reforms, thereby enhancing accountability and sustainability.

The study draws further support from the work of Ausat (2023), who highlights how stakeholder
inclusion can shape public opinion and influence economic decisions through transparent,
inclusive governance mechanisms. When stakeholders are engaged, procurement reforms are
more likely to reflect localised knowledge and preferences, improving both their relevance and
effectiveness. For instance, involving SMEs and local suppliers in procurement planning can help
tailor bid specifications that are achievable and inclusive, promoting economic empowerment.
Likewise, consulting community leaders and beneficiaries can ensure that procurement addresses
urgent needs such as infrastructure development or healthcare provision. Stakeholder Theory thus
reinforces the idea that procurement is not merely a bureaucratic process but a socio-economic
tool with the potential to uplift communities. By integrating Institutional Theory with Stakeholder
Theory, this study adopts a holistic framework that accounts for both systemic structures and
human agency. It provides a comprehensive view of the dynamics influencing procurement
reforms in Zimbabwe, offering nuanced insights into how institutional and participatory factors
combine to shape policy outcomes and community impact.
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The impact of the COVID-19 pandemic on consumer purchasing behaviours has been profound,
as evidenced by the work of Truong and Truong (2022). Their study reveals that the pandemic led
to significant shifts in how consumers prioritise their purchases, emphasising essential goods over
non-essential items. This behaviour change has implications for local businesses, particularly in
Zimbabwe, where many rely on consumer spending to sustain their operations. Similarly, Delardas
etal. (2022) discuss the socio-economic impacts of the pandemic, noting that economic disruptions
have disproportionately affected vulnerable populations. This aligns with Truong and Truong's
(2022) findings, highlighting the need for businesses to adapt their strategies to meet changing
consumer demands. Both studies underscore the importance of understanding consumer behaviour
in the context of procurement reforms, as these insights can inform more effective public
procurement strategies. As local communities navigate these challenges, adapting to shifts in
purchasing behaviour becomes essential for economic recovery.

In the realm of public procurement, the concept of value for money is critical, particularly in the
context of Zimbabwe’s rural district councils. Research by Chikwere et al. (2023) highlights the
challenges faced by these councils in achieving value for money in their procurement processes.
They argue that effective procurement practices are essential for enhancing service delivery and
ensuring that public funds are used efficiently. This is echoed by Kristensen et al. (2021), who
emphasise the need for circular public procurement practices to optimise resource use and
minimise waste. By integrating sustainability into procurement practices, local governments can
not only achieve cost savings but also promote environmental stewardship. This shared perspective
highlights the importance of aligning procurement processes with broader socio-economic goals,
ensuring that reforms contribute to both economic and environmental sustainability. The
convergence of these ideas suggests that successful procurement reforms in Zimbabwe must
prioritise efficiency and sustainability to maximise their impact.

The role of social media in shaping consumer behaviour and public opinion cannot be overlooked,
particularly in the context of procurement reforms. Karunarathne and Thilini (2022) discuss how
social media advertising influences purchase intentions, revealing that consumer perceptions are
increasingly shaped by online interactions. This aligns with Ausat’s (2023) exploration of social
media's impact on economic decisions, where public opinion can drive local purchasing
behaviours. In Zimbabwe, these dynamics are particularly relevant as local businesses seek to
engage consumers and build brand loyalty. The ability to leverage social media effectively can
enhance the visibility of local suppliers, making them more competitive in the procurement
landscape. As procurement reforms aim to support local businesses, integrating social media
strategies into these efforts can amplify their effectiveness. Thus, understanding the interplay
between social media and consumer behaviour is crucial for designing procurement policies that
resonate with communities.

Moreover, Zhang et al. (2021) examine the impact of consumer perceived value on repeat purchase
intentions, underscoring the significance of consumer satisfaction in fostering loyalty. This
research highlights that positive online reviews can significantly influence purchasing decisions,
suggesting that local suppliers in Zimbabwe must focus on enhancing their perceived value to
attract consumers. The insights gained from this study resonate with the findings of Truong and
Truong (2022), where changing consumer priorities necessitate that businesses adapt to meet
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evolving demands. By prioritising customer satisfaction and leveraging positive feedback, local
businesses can better position themselves in a competitive procurement environment. This
convergence of ideas emphasises the importance of maintaining high standards of quality and
service as essential components of procurement reforms.

The circular economy concept, as discussed by Purchase et al. (2021), presents an innovative
approach to waste management and resource efficiency that is relevant to public procurement in
Zimbabwe. Their literature review highlights the benefits and challenges of implementing circular
practices, emphasising the need for systemic changes in procurement processes. This concept
aligns with Kristensen et al. (2021), who advocate for circular public procurement to promote
sustainability and reduce environmental impact. Both studies suggest that integrating circular
economy principles into procurement can lead to significant economic and environmental benefits.
In Zimbabwe, where resource scarcity is a pressing issue, adopting circular practices could
enhance procurement efficiency and contribute to sustainable development. The intersection of
these ideas underscores the potential for procurement reforms to not only drive economic growth
but also address critical environmental challenges. Therefore, embracing circular economy
principles within procurement policies can lead to more resilient and sustainable local
communities.

Furthermore, the challenges of fiscal decentralisation in enhancing socio-economic rights are
explored by Munyede et al. (2021). Their research highlights the importance of effective local
governance in promoting economic development and social equity in Zimbabwe. This aligns with
arguments made by Scoones and Murimbarimba (2021), who discuss the implications of land
reform on small towns and communities in Zimbabwe. Both studies emphasise the need for
inclusive policies that empower local communities and enable them to participate actively in
economic decision-making. As procurement reforms aim to enhance local economic development,
incorporating insights from these studies can facilitate more equitable outcomes. The emphasis on
local governance and community engagement is crucial for ensuring that procurement practices
align with the needs and priorities of diverse populations. Therefore, fostering inclusive
governance structures can enhance the effectiveness of procurement reforms in driving socio-
economic progress.

The interconnectedness of consumer behaviour, public procurement, and socio-economic
outcomes underscores the complexity of implementing effective reforms in Zimbabwe. As
highlighted by Delardas et al. (2022), the socio-economic challenges exacerbated by the COVID-
19 pandemic necessitate a reevaluation of procurement strategies to better support local
communities. The need for transparency, efficiency and responsiveness in procurement processes
is echoed across various studies, reinforcing the importance of building trust between government
entities and local businesses. By focusing on creating an enabling environment for local suppliers,
procurement reforms can facilitate economic recovery and growth. Moreover, integrating insights
from social media and consumer behaviour, research can enhance the relevance of procurement
policies, ensuring they resonate with the community's needs. This holistic approach to
understanding the socio-economic landscape can lead to more effective and sustainable
procurement outcomes in Zimbabwe.
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Hypotheses Ho (Null Hypothesis for All Above): There is no significant relationship between
procurement reforms and social development outcomes such as cohesion, empowerment, and
living standards in rural communities.

H.: Procurement reforms that prioritise local suppliers have a significant positive impact on social
cohesion within rural communities in Zimbabwe.

H:: There is a statistically significant relationship between inclusive procurement practices and the
empowerment of marginalised groups, such as women and youth.

Hs: Procurement reforms that engage communities in decision-making processes significantly
improve the alignment of public spending with local social needs and priorities.

H.: Local procurement reforms contribute significantly to improvements in living standards and
poverty reduction in rural areas.

Research methodology

The present study was guided by the pragmatist research philosophy, which emphasises practical
solutions to real-world problems through the integration of both qualitative and quantitative
approaches. This philosophy was particularly suitable for the research because it allowed for a
more holistic exploration of the social and economic impacts of procurement reforms on local
communities. By adopting a mixed methods design, the study was able to incorporate diverse
perspectives from various stakeholders involved in the procurement process, including registered
small and medium enterprises (SMEs), local government officials, and community members.
Pragmatism encourages flexibility in data collection and analysis, and thus, the study was
structured to draw meaningful conclusions from both numerical data and subjective experiences.
This approach enabled the researchers to bridge the gap between theoretical models of
procurement reform and their actual implementation and outcomes on the ground.

To ensure a representative and inclusive sample, a two-stage sampling technique was employed,
integrating both probability and non-probability sampling methods. In the first stage, probability
sampling was used to select a subset of SMEs from a known population of 100 registered
enterprises drawn from the local SME registry maintained by the Ministry of Women Affairs,
Community, Small and Medium Enterprises Development (Chikazhe et al., 2023). This registry
served as the official sampling frame, ensuring that all units had an equal chance of selection and
enhancing external validity. In the second stage, non-probability purposive sampling was adopted
to identify key informants for qualitative interviews, including procurement officers, local
government officials, SME association leaders, and community representatives with direct
involvement or experience in procurement reforms. This approach was appropriate for capturing
expert insights and contextual understanding (Etikan, Musa, & Alkassim, 2016). A sample size of
60 respondents was determined using Yamane’s (1967) formula:

n=N1+N(e)2n , where N = 100 and e = 0.05 (margin of error), yielding a sample that is both
statistically robust and manageable within the study's scope.
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Data collection instruments included structured questionnaires for the quantitative component and
structured interview guides for the qualitative component. The questionnaire was designed to
measure perceptions of procurement reforms using a 5-point Likert scale, where variables such as
social cohesion, empowerment of marginalised groups, and community involvement were
operationalised into measurable indicators. For example, social cohesion was measured through
items assessing trust in local institutions, collaborative participation, and perceived fairness of
procurement outcomes. The qualitative data, meanwhile, were thematically coded using NVivo
software, allowing for systematic categorisation and retrieval of emerging themes and stakeholder
narratives.

To ensure reliability, Cronbach’s alpha was calculated for the quantitative instrument, with an
alpha value above 0.7 indicating acceptable internal consistency (Tavakol & Dennick, 2011).
Validity was reinforced through expert review of the instruments and pilot testing. Ethical
standards were rigorously observed throughout the research process. Ethical clearance was
obtained from the relevant institutional review board, and all participants gave informed consent
before participation. Respondents were informed of their right to withdraw at any time, the
confidentiality of their responses, and the academic purpose of the study. These measures
enhanced the credibility, trustworthiness and integrity of the research findings.

Findings

A total of 48 respondents out of the targeted 60 completed the questionnaires, yielding an 85%
response rate, which is considered adequate for quantitative studies and sufficient to minimise
non-response bias (Baruch & Holtom, 2008). Additionally, qualitative interviews were conducted
until data saturation was reached at 14 participants, indicating that no new themes or insights
emerged from further data collection (Guest et al., 2006). This combination of a high response rate
and saturation supports the robustness and depth of the study’s findings. According to Creswell
and Creswell (2018), when a representative sample is drawn from a clearly defined population and
saturation is achieved in qualitative data, the results can be reasonably generalised or transferred
to similar populations within the study context. Therefore, the insights gained from both the
quantitative and qualitative strands provide a reliable basis for understanding the broader impact
of procurement reforms in the rural SME sector. The purpose of this study was to examine the
social and economic impacts of procurement reforms on local communities in Zimbabwe,
particularly focusing on transparency, capacity development, inclusiveness and sustainability.

Descriptive statistics

Table 1: Descriptive Statistics on Key Procurement Reform Variables

N Mean Std. Deviation
Transparency in Procurement 48 4.12 0.67
Inclusion of Local Suppliers 48 3.98 0.75
Community Capacity Development 48 3.85 0.81
Environmental Sustainability 48 3.43 0.95
Economic Impact on Communities 48 4.08 0.70
Social Impact on Communities 48 3.90 0.78
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The findings from Table 1 reveal a generally positive perception of procurement reforms across
several dimensions. The mean score for transparency in procurement is the highest at 4.12,
suggesting that respondents strongly agree that reforms have improved openness. The standard
deviation of 0.67 indicates relatively low variation in responses, showing consensus among
participants. The inclusion of local suppliers had a slightly lower mean of 3.98 but still suggests
favourable perceptions. Community capacity development and environmental sustainability
scored moderately with higher variability, indicating room for policy refinement. Interestingly,
economic impacts on communities also scored high, reinforcing that procurement reforms are
driving local economic growth.

Sample adequacy tests

Table 2: KMO and Bartlett’s Test of Sphericity

Measure Value
Kaiser-Meyer-Olkin (KMQO) 0.841
Bartlett’s Test of Sphericity ¥ =519.85 (df = 120), p <0.001

The Kaiser-Meyer-Olkin (KMO) value of 0.841, as shown in Table 2, indicates a meritorious level
of sampling adequacy. This implies that the sample was sufficient to conduct factor analysis,
ensuring the credibility of the results. Bartlett’s Test of Sphericity was significant (p < 0.001),
which confirms that the variables were interrelated enough for dimensionality reduction techniques
to be meaningful. These results support the robustness of the underlying constructs measured in
the survey. High KMO values above 0.8 are considered desirable in social science research. These
findings justify the use of advanced multivariate techniques like SEM to assess relationships
among the studied variables. Hence, the data meet critical preconditions for factor analysis and
structural modeling.

Scale reliability tests

Table 3: Cronbach’s Alpha Reliability for Construct Scales

Number of Items Cronbach’s Alpha
Transparency in Procurement 5 0.872
Inclusion of Local Suppliers 4 0.851
Community Capacity Development 4 0.814
Environmental Sustainability 3 0.788
Economic and Social Impacts 6 0.894

Table 3 shows that all constructs demonstrated acceptable to excellent internal consistency.
Cronbach’s Alpha values for all variables exceed the 0.7 threshold, indicating high reliability of
the scales used. The economic and social impact construct had the highest reliability at 0.894,
reflecting strong inter-item correlation. Transparency and inclusion of local suppliers also scored
above 0.85, signifying a reliable assessment of procurement reform outcomes. Even the lowest
alpha value of 0.788 for environmental sustainability still meets acceptable levels, suggesting that
the measurement scale was adequately robust. These findings validate the survey instrument and
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confirm that the respondents understood the items consistently. Therefore, the data collected can
be trusted for subsequent statistical analyses, including SEM.

Structural Equation Modeling (SEM)

Table 4: SEM Path Coefficients and Significance

Standardized Coefficient () | p-value
Transparency — Economic Impact 0.43 0.001
Inclusion of Suppliers — Social Cohesion 0.39 0.004
Capacity Development — Economic Impact 0.36 0.006
Environmental Sustainability — Economic Impact | 0.28 0.012
Economic Impact — Social Wellbeing 0.45 0.000

The SEM path results presented in Table 4 highlight several statistically significant relationships.
Transparency in procurement has a strong positive effect on economic impact (f = 0.43),
reinforcing the importance of openness in public processes. The inclusion of local suppliers also
significantly contributes to social cohesion ( = 0.39), emphasising the role of inclusive policies
in building community ties. Community capacity development has a significant influence on
economic impact (B = 0.36), indicating the necessity of strengthening local competencies.
Environmental sustainability shows a positive but slightly weaker path to economic impact (f =
0.28), highlighting the emerging importance of green procurement practices. Furthermore,
economic impact strongly predicts social well-being (B = 0.45), demonstrating that financial
empowerment translates into broader societal benefits. All paths were statistically significant (p <
0.05), confirming the strength and reliability of the model. These findings support the theoretical
frameworks used and validate the relevance of procurement reforms in enhancing socio-economic
outcomes.

Discussion

The findings of this study have shown a significant shift in local procurement outcomes and
community satisfaction due to procurement reforms, particularly in rural areas of Zimbabwe. One
of the major insights relates to the economic inclusion and improved transparency in tender
processes, which have boosted the participation of local suppliers and SMEs. This aligns with
Chikwere et al. (2023), who emphasise the importance of transparency in enhancing value for
money in public procurement. The structural equation model results also revealed a strong
correlation between community involvement and perceived procurement effectiveness. This
supports Kristensen et al (2021), who discuss the critical role of local stakeholder engagement in
circular public procurement practices. Furthermore, the descriptive statistics showed that digital
platforms and reforms had enhanced access to procurement information, which correlates with the
global shift toward digital governance during the COVID-19 pandemic (Delardas et al., 2022).
Overall, the reforms have had a positive economic and social impact, with community members
reporting increased satisfaction with public procurement outcomes.
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The social impacts of procurement reforms were particularly significant in terms of trust-building
and community cohesion. According to the reliability analysis, constructs like fairness,
transparency, and responsiveness demonstrated high internal consistency and were highly rated by
respondents. These results are consistent with the findings of Truong and Truong (2022) who
reported increased trust and changes in consumer behaviour due to institutional transparency
during the pandemic. Community members reported that procurement systems were no longer
seen as exclusive or corrupt, but as inclusive and participatory processes that empowered local
entrepreneurs. The feedback loop established through reform-related feedback mechanisms gave
voice to previously marginalised groups. This is in line with Ausat (2023), who emphasised the
role of media and public opinion in shaping institutional practices and public engagement.
Therefore, the reforms have not only strengthened procurement systems but also enhanced social
capital among local populations.

Economically, the reforms contributed to increased local job creation and income generation,
especially for small-scale contractors and vendors. The results showed that a significant number
of previously excluded local businesses were now participating in procurement tenders, leading to
improved livelihoods. This outcome aligns with the circular economy principles discussed by
Kurniawan et al. (2021), who observed that local sourcing and waste reduction practices can yield
sustainable economic benefits. Additionally, digital innovations introduced by the reforms reduced
transaction costs and corruption, thus encouraging more vendors to participate. These findings
mirror the economic shifts noted by Valaskova et al. (2021), who identified changes in purchasing
behaviour due to trust in institutional reforms. The increased vendor participation also suggests
improved perceived value and satisfaction, supporting Zhang et al. (2021) who argue that
consumer-perceived value influences repeat transactions. Consequently, the reforms have
established a more inclusive and economically viable procurement ecosystem.

The literature also emphasises the critical role of social media in shaping procurement perceptions
and decisions. In this study, social media campaigns and community engagement platforms were
instrumental in raising awareness about procurement opportunities. Respondents noted that the
dissemination of procurement notices via WhatsApp and Facebook increased inclusivity and
transparency. This supports the work of Wulandari and Rauf (2022), who highlight the role of
digital platforms in shaping consumer decisions. These platforms also enable community feedback
and monitoring of procurement activities, further reducing corruption and enhancing trust.
Karunarathne and Thilini (2022) also observe that social media advertising plays a significant role
in influencing public attitudes towards institutional decisions. In rural Zimbabwe, accessibility of
these platforms has democratised information flow, particularly for youth and women
entrepreneurs. As such, digital and social media tools have proven essential to the success and
public acceptance of procurement reforms.

Behavioural change among community members, particularly with local procurement
participation, has also been a notable outcome of the reforms. The shift from skepticism to active
involvement is consistent with changes in purchasing behaviour observed globally during crises.
For instance, Hayu et al. (2021) observe that consumers turned to more trusted and accessible
sources during the pandemic, mirroring local communities' embrace of transparent procurement
systems. In Zimbabwe, this behavioural change was supported by training workshops and reform
communication, which built procurement literacy. These efforts helped break down historical
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barriers that had excluded rural communities from public supply chains. Additionally, the
perception of procurement as a community-driven process fostered a sense of ownership and
accountability. As Purchase et al. (2021) note, stakeholder engagement is central to sustainable
resource management and community resilience. The behavioural transformation observed
suggests long-term benefits for procurement sustainability and community empowerment.

Recommendations

1. Scale up digital procurement platforms: The government should invest in expanding
digital infrastructure and training to ensure all communities, including remote areas, can
access procurement information and opportunities.

2. Institutionalise community feedback mechanisms: Regular surveys, social media polls,
and community meetings should be used to capture feedback and continuously improve
procurement systems.

3. Promote procurement literacy: Workshops and outreach campaigns should be organised
to educate community members, especially youth and women, on how to participate
effectively in public procurement.

4. Encourage local sourcing and circular practices: Procurement policies should prioritise
local goods and services to stimulate local economies and align with circular economy
principles.

5. Monitor and evaluate reforms regularly: Continuous monitoring through third-party
audits and community scorecards should be used to assess the social and economic impacts
of procurement reforms.

6. Enhance collaboration with civil society: Partnering with NGOs and community-based
organisations can help reach underserved populations and ensure inclusive participation.

7. Policy adaptation based on evidence: The government should use data from ongoing
reforms to refine procurement policies, ensuring they remain relevant and responsive to
local needs.

Conclusion

The study concludes that procurement reforms in Zimbabwe have had a significantly positive
impact on both the social and economic dimensions of rural communities. These reforms have
enhanced transparency, inclusivity and efficiency within procurement systems, leading to
increased participation of local suppliers. Socially, the reforms have helped rebuild trust in public
institutions and promoted community cohesion by including marginalised voices. Economically,
reforms have expanded opportunities for local businesses, thereby improving livelihoods and
stimulating local economies. The use of digital platforms and social media has further amplified
these impacts by promoting awareness, accountability and engagement. The behavioural shift from
distrust to participation demonstrates the transformative potential of well-implemented
procurement policies. Overall, procurement reforms have strengthened institutional-community
relations and paved the way for sustainable development in Zimbabwe’s rural areas.
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Appendix
Variable Measurement Techniques
To ensure validity and reliability, each construct in the study was operationalised into specific

items on a 5-point Likert scale (1 = Strongly Disagree, 5 = Strongly Agree). The items were based
on established literature and refined during pilot testing. Below is a summary of how the variables

were measured:

Measurement of Key Constructs

Construct Number of | Sample Item Source  of  Item
Items Development
Transparency in |5 “Procurement processes are | Adapted from
Procurement open and accountable to the | Chikwere et al. (2023)
public.”
Inclusion of Local | 4 “Procurement reforms | Based on Chipenda
Suppliers prioritise the involvement of | (2024) and Chilunjika
local SMEs.” et al. (2022)
Community 4 “Local communities are | Developed using
Capacity trained to engage in | World Bank (2022)
Development procurement activities.” community models
Environmental 3 “Procurement policies | Based on  UNDP
Sustainability encourage environmentally | (2019) green
friendly practices.” procurement indicators
Economic and | 6 “Procurement reforms have | Synthesized from
Social Impacts contributed to  poverty | Chipenda (2022) and
reduction in my community.” | Ausat (2023)
Social Cohesion Embedded in | “Community  unity  has | Inferred from
Social improved due to fair | qualitative interviews
Impacts procurement participation.” | and literature themes
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