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Editorial Note 

Annals of Social and Behavioural Sciences Journal  

Volume 6, Issue 2 

“Knowledge increases by sharing, not by saving.” – Kamari aka Lyrikal 

It is with great pleasure that we present Volume 6, Issue 2 of the Annals of Social and 

Behavioural Sciences Journal. This issue brings together a diverse collection of scholarly 

articles that reflect the dynamic intersections of governance, resilience, social inclusion, 

technology, and education within the Zimbabwean and regional context. Each contribution 

offers fresh insights into pressing challenges and opportunities facing institutions, 

communities, and industries. 

The lead articles on corporate governance; Assessing Constraints to Adoption of Good 

Corporate Governance Practices by State-Owned Enterprises in Zimbabwe and Corporate 

Governance Dynamics: The Role of Board Composition in Driving Sustainable Performance 

of Public Enterprises in Zimbabwe; critically examine the structural and leadership dimensions 

shaping accountability and sustainability in public enterprises. These studies underscore the 

urgent need for reforms that align governance practices with international standards while 

remaining sensitive to local realities. Organizational resilience emerges as another key theme, 

with Balanced Processing as a Predictor of Organizational Resilience in the Construction 

Sector in Zimbabwe offering empirical evidence on the psychological and leadership factors 

that strengthen institutions in times of uncertainty. Together, these works highlight the 

importance of ethical leadership and transparent communication in building adaptive capacity. 

Social inclusion is addressed through Civil Registration and Social Inclusion: Challenges 

Faced by SADC Migrants in the Host Country of Zimbabwe, which illuminates the 

bureaucratic and social hurdles migrants encounter in accessing rights and services. This article 

contributes to ongoing debates on migration, citizenship, and regional integration. The issue 

also explores technology and gender dynamics in rural development. Gender Perception 

Towards the Use of Mobile Phones for Accessing Information on Agriculture in Binga, 

Zimbabwe provides valuable perspectives on how mobile technologies can empower 

communities, while also revealing persistent gendered barriers to access. Finally, higher 

education and knowledge dissemination are examined in Virtual Library Services Utilisation 

in State Universities in Zimbabwe: Library Staff Perspectives. This study offers critical 

reflections on the evolving role of digital platforms in supporting academic work, particularly 

in resource-constrained environments. 

Collectively, the articles in this issue advance our understanding of governance, resilience, 

inclusion, and innovation in Zimbabwe. They reaffirm the Annals of Social and Behavioural 

Sciences Journal’s commitment to fostering rigorous scholarship that is both locally grounded 

and globally relevant. We commend the authors for their contributions and invite readers to 

engage with these works as catalysts for dialogue, policy reform, and practical application. 

Dr. Nelson Zengeni  

Editor-in-Chief 

Annals of Social and Behavioural Sciences Journal 
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Virtual Library Services Utilisation in State Universities in Zimbabwe: Library Staff 

Perspectives 

 

Hazvinei Mahwani1, Josiline Chigwada1, Tinashe Mugwisi2 & Maria Tsvere1 

1Chinhoyi University of Technology, (Corresponding author: hmahwani@cut.ac.zw ) 

2National University of Science and Technology 

 

Abstract 

In developing countries, universities face unique challenges in providing effective services to 

their stakeholders. This study investigates library staff's perspectives on the utilization of 

virtual library services in universities. The study adopted an interpretative paradigm that 

advocates a qualitative approach. Through telephonic interviews, the study explores the 

experiences, perceptions, and insights of library professionals working in Zimbabwean 

university libraries. The researchers interviewed 14 librarians from Zimbabwean universities 

by phone. They analysed the data using thematic analysis. The findings reveal factors that 

influence the adoption of virtual library services, including technological infrastructure, 

digital literacy, budget constraints, and organizational culture. Library staff argue that virtual 

services improve access to information resources, enhance user engagement, and increase 

operational efficiency. However, they also identify barriers, such as limited technological 

capabilities, lack of user awareness, and resistance to change. The study provides valuable 

insights into the current state of virtual library service utilization from the perspective of library 

staff. The findings contribute to understanding the challenges and opportunities associated 

with implementing virtual library services in developing countries, helping policymakers, 

university administrators, and library professionals. The study informs policy development that 

promotes the adoption of virtual library services, increasing accessibility and usage for 

stakeholders. It also highlights the challenges faced by virtual library managers and users of 

virtual services. 

Key Terms: Virtual Library Services; Digital technology; Library Staff; Academic Institutions 
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Introduction 

Various scholars attribute the concept of virtual libraries to Paul Otlet and Henri L Fontaine’s 

Mundaneum, which began cataloging the world’s knowledge in Brussels, Belgium, in 1895 

(Begum & Habiba, 2023; Hamad, Al-Fadel & Fakhouri, 2023; Hussain, 2023; Jha, 2023; 

Mamabolo, 2023). Literature indicates that in the 1950s and 60s, Vannevar Bush and JCR 

Licklider promoted the idea of virtual library services (Hamad, Al-Fadel & Fakhouri, 2023). 

However, Mamabolo (2023) reports that the Education Resource Information Center in 

Washington, D.C., was the first virtual library, established in 1964 and went online in 1969. 

Although the concept of a virtual library existed since 1895, Hussain (2023) notes that the term 

‘virtual library’ became popular in 1994, and the research community started adopting the idea. 

 Literature shows that scholars use the term ‘virtual libraries’ as a synonym for digital libraries 

(Jha, 2023; Mambolo, 2023). Begum and Habiba (2023) suggest that the rise of the internet 

and advances in computer networks and software influenced the development of virtual 

libraries. The introduction of virtual library services brought many challenges despite the 

benefits (Ummah, 2019). Library users first had to learn how to use a computer, and many 

people initially had no idea how computers work. Acquiring computers for use added more 

challenges (Chioma and Obiano, 2021). However, over time, these challenges faded, and 

library users faced new issues like internet access, the cost of data bundles, and Wi-Fi 

bandwidth speed, among other problems (Nyemezu 2022). These barriers to virtual libraries 

are especially more noticeable in developing countries. Barsha and Munshi (2024) argue that 

virtual library services expanded in universities as a way to improve the quality of education. 

In developing countries, the idea of virtual libraries emerged in the late 1960s and early 1970s 

as a potential solution to their limited resources and infrastructure (Ejegwa & Mngutyo, 2023). 

In 1992, Nancy Schiller described a ‘virtual library’ as libraries where computers and 

telecommunication technologies enable access to a wide variety of information resources 

(Tella, et al, 2023). Scholars note that by 2002, there were more than 150,000 virtual libraries 

worldwide at the national and institutional levels, with developing countries gradually 

beginning to adopt this concept (Akbar, et al, 2024; Aruna, 2023; Febriyanti, et al, 2023; 

Gutierrez & Dominguez, 2024). However, Serrghides, et al (2024) argue that factors such as 

insufficient funding, inflation, and a lack of information and communication technologies, 

among others, slowed the adoption of virtual libraries in developing countries during the 1980s 

and 1990s. Despite these hurdles, Oladokun, Yahaya, and Enakrire (2024) highlight that some 

developing countries, like Nigeria, recognized the importance of virtual libraries for improving 
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the quality of education and have initiated projects to establish virtual libraries in higher 

education institutions. 

Scholars report that the first university virtual library was introduced in 1964 and became 

available online through DIALOG in 1969 (Collado, et al, 2024; Kumar & Ram, 2023). In the 

early 1980s, many universities replaced traditional cards with digital Online Public Access 

Catalogs (Kumar & Ram, 2023). Scholars also note that in the 1990s, the term ‘virtual library’ 

became widely recognized among university stakeholders, and a $24.4 million NSF-managed 

program funded research proposals from six universities, including Carnegie Mellon, Stanford, 

and the University of California-Berkeley, to develop virtual libraries (Collado et al., 2024). 

Additionally, research from these universities was published in May 1996, showcasing their 

progress in developing virtual libraries (Collado, et al, 2024). In their study, Tella and Ogbonna 

(2023) mention that many universities have built virtual libraries that give students access to a 

broad range of academic texts, articles, and other resources. 

Research shows that state universities in developing countries face specific challenges when 

trying to implement and expand virtual library services (Dube & Jacobs, 2023). Scholars 

highlight that these universities struggle with infrastructure and connectivity gaps. They often 

have limited high-speed internet access, and many students live in rural or remote areas where 

connectivity is a major issue. Additionally, Shahzad and Khan (2023) state that unreliable and 

slow internet speeds, especially in rural regions, make it hard to access and stream digital 

content consistently. Moreover, Wilfred and Mwantimwa (2024) contend that unreliable power 

supplies and frequent outages disrupt access to online resources and interrupt user sessions. 

Sediyaningsih et al. (2023) note that outdated hardware and computing devices are unavailable 

to users both at the library and among students, making it difficult to support modern web 

applications and interfaces. Nguyen and Suthiprap (2024) also point out that limited technical 

support and lack of IT expertise within the library staff worsen these infrastructure challenges.          

Sinn, Kim, and Syn (2023) report that universities face resource and funding constraints. They 

argue that the lack of sufficient budgets to invest in digital content, platforms, and information 

technology infrastructure compounds the challenges. In support, Dube and Jacobs (2023) state 

that developing countries lack a funding model for university education, which makes it 

difficult for these institutions to implement virtual library services. The universities also 

struggle to secure long-term funding for ongoing maintenance and upgrades (Sinn, Kim & Syn, 
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2023). Furthermore, competition with other development priorities for resources creates 

additional challenges for the adoption and use of virtual library services. 

Scholars note that digital literacy and skills gaps create obstacles in implementing virtual 

library services in universities (Di Nunzio, 2023; Hamad, Al-Fadel & Fakhouri, 2023; 

Mamabolo & Durodolu, 2023). Previous studies show low levels of digital literacy and comfort 

with technology among both staff and users, even after rigorous training and workshops. 

Conversely, a lack of training opportunities and resources to upskill both staff and users on 

digital competencies hinders the adoption and implementation of virtual library services. 

Additionally, library staff often lack the necessary skills to effectively manage, curate, and 

promote virtual library services. Brain drain significantly impacts university libraries in 

developing countries, as staff with information technology skills leave in search of better 

opportunities in developed nations. Meanwhile, many library users, especially in underserved 

communities, have limited experience and comfort with digital technologies (Hussain, 2023). 

Both staff and users often resist adopting new online tools and services, which negatively 

affects the smooth and successful implementation and utilization of virtual library services. 

Furthermore, scholars point out that content and services mainly available in colonial or 

dominant languages pose challenges for both library staff and users (Aruna, 2023; Febriyanti, 

et al, 2023; Withorn, 2023). Virtual library content and interfaces are often dominated by 

colonial or global languages, which can alienate speakers of local languages. Similarly, a 

mismatch between virtual library offerings and local cultural contexts and needs creates 

obstacles (Jha, 2023). Both library staff and users encounter difficulties in building trust and 

engaging with remote or online services (Cheung, et al, 2023). The lack of content and services 

tailored to local cultural contexts, interests, and needs creates a gap for both users and library 

staff. This results in limited representation of diverse local voices and perspectives within the 

digital content provided. 

Literature reveals that the lack of clear national strategies or guidelines for digital library 

development negatively affects virtual library services adoption and use in universities 

(Obande & Emmauel, 2023). Many countries lack a clear policy on information technology. In 

addition, many developing countries have unclear or outdated national policies and strategies 

for digital library development.  On the other hand, restrictive copyright laws and licensing 

agreements that limit access to electronic resources affect the effective implementation of 

virtual library services (Ansari & PM, 2023). Many libraries raise concerns about data privacy 
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and cybersecurity around user information (Owusu-Ansah & Rodrigues, 2023).  Furthermore, 

the lack of interoperability standards and integration with other national or regional digital 

initiatives compounds the challenges. 

In Zimbabwe, the Bulawayo Public Library launched a mobile library program in 1999 to offer 

library services to schools at a lower cost. In 2007, the University of Zimbabwe established a 

virtual library despite the challenges of the 2007 national economic decline (Dube & Jacobs, 

2023). By 2012, literacy was recognized as vital for socio-economic development, and public 

libraries became key tools for enhancing literacy (Sivaraj, et al, 2024). In 2017, rural libraries 

began fostering community development through innovative initiatives. The literature shows 

that around 2019, librarians in Zimbabwe used various strategies to promote library services in 

a digital environment (Ikenmwe & Udem, 2023). However, the country faces socioeconomic 

challenges including inflation, policy uncertainty, foreign currency issues, cash shortages, long 

hours of electricity load shedding, and poor network connectivity, among other problems 

(Abdullah, Chawinga & Chipeta, 2023). These issues hinder the implementation of virtual 

library services by universities.   

Addressing these challenges requires a multi-faceted approach that includes investments in 

infrastructure, capacity building, content localization, policy reform, and strategic partnerships. 

The researchers highlight that successfully implementing virtual library services in Zimbabwe 

depends on a strong focus on user-centered design and community engagement to ensure 

relevance and sustainability. Despite these obstacles, these challenges have sparked scholarly 

interest in exploring the use of virtual library services in Zimbabwe.  

Problem Statement 

Universities in Zimbabwe allocate large sums of money to acquire resources and operate virtual 

libraries. However, factors such as internet access for stakeholders and the availability of 

computers or gadgets pose challenges for both providers and users. Virtual library services 

remain an unattainable goal for many university students despite efforts by university library 

authorities. This is due to socio-economic hardships like lack of data bundles, electricity 

shortages, and limited funding, among other issues. Moreover, the absence of a university 

funding model hampers the ability of virtual libraries to provide optimal services. Additionally, 

adopting innovative technologies like virtual libraries takes time. These challenges motivate 

researchers to investigate the utilization of virtual libraries at universities in Zimbabwe. 
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Research Objectives 

The study addressed the following objectives: 

• To establish the trends in the database searches and downloads done by university 

students in Zimbabwe 

• To determine the behaviour of university students when using electronic borrowing and 

reading in Zimbabwe 

• To ascertain the virtual reference transaction trends done by university students in 

Zimbabwe. 

• To determine university students' attitudes toward using user registration and 

authentication in Zimbabwe. 

Literature Review 

The study reviews the literature on current studies to establish the research gap and research 

hypotheses. This section presents the theoretical framework of the Diffusion of Innovation 

Theory. In addition, the study reviews the literature on virtual libraries and virtual library 

utilisation. 

Diffusion of Innovation Theory 

The study used the Diffusion of Innovation Theory as a theoretical framework. It provided the 

researcher with a lens to view virtual library services in universities in developing countries 

(Acikgoz, Elwalda & De Oliveira, 2023; Bokolo, 2023). According to Everett Rogers, as cited 

by Uzumcu and Acilmis (2023) and Al Breiki, et al., (2023), the Diffusion of Innovation Theory 

has eight principles: relative advantage, compatibility, complexity, trialability, observability, 

communication channels, time, and social system. Scholars suggest that relative advantage 

refers to how much an innovation is seen as better than the idea, practice, or product it replaces 

(Al-Breiki, et al., 2023). They state that the higher the perceived relative advantage, the faster 

the adoption rate (Turin, et al., 2023). This involves identifying the unique benefits that virtual 

library services offer, such as increased access, 24/7 availability, and personalized 

recommendations. Additionally, the principles explain how adopting virtual library services 

outweighs the drawbacks or challenges of traditional in-person library services.  

Yarbrough (2023) explains that compatibility refers to how much an innovation is seen as 

fitting with the existing values, past experiences, and needs of potential adopters. The scholar 

argues that the more compatible an innovation is, the faster its adoption rate. When applied to 

a virtual library, this means making sure that virtual library services match the current 
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technological infrastructure, digital literacy levels, and information-seeking behaviors of the 

user community. Additionally, the design of services should seamlessly integrate with users' 

existing workflows and preferences to reduce disruption. Moreover, providing training and 

support helps users overcome any perceived incompatibility or barriers to adoption. 

Research shows that complexity refers to how difficult an innovation is perceived to be in 

understanding and using (Zoubi, et al, 2023). This implies that the simpler an innovation 

appears to be, the faster it is adopted. Experts recommend focusing on creating intuitive and 

user-friendly virtual library services with a clear, streamlined interface (Amini & Jahanbakhsh, 

2023). Likewise, the library should provide thorough documentation, tutorials, and on-demand 

support to help users easily navigate and utilize the services. They should also regularly collect 

feedback and improve the user experience to further reduce perceived complexity. 

Qader, et al, (2023) report that trialability as a principle refers to the degree to which an 

innovation can be experimented with on a limited basis. The scholars further explain that the 

more trialable an innovation is, the faster its adoption rate. This suggests that university 

libraries should implement pilot programs or limited-time trials of virtual library services to let 

users experience the benefits firsthand. Additionally, they should collect feedback from trial 

participants and use their insights to improve the services before wider deployment. Moreover, 

they should provide easy access to virtual services, enabling users to explore and test them 

without significant commitment. Libraries should also create opportunities for users to trial and 

evaluate virtual services in a low-risk environment, such as through pilot projects or free trials, 

which can help overcome initial hesitation. 

Literature presents observability as another principle (Uyob, et al, 2023). It refers to how visible 

the results of an innovation are to others. The principle states that the more observable an 

innovation's results are, the faster its adoption rate (Uyob, et al, 20230). This means universities 

should showcase success stories and positive outcomes of virtual library services, such as 

increased user engagement, resource utilization, or positive feedback. Additionally, universities 

should utilize various communication channels, like social media, newsletters, and library 

events, to emphasize the impact and benefits of virtual services. The principle also encourages 

users to share their experiences and success stories, fostering a culture of advocacy and word-

of-mouth promotion. 

Van Houtven, et al (2023) describe the communication channels principle as how messages 

about the innovation get from one individual to another. The principle explains that effective 
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communication channels influence the rate of adoption (Van Houtven, et al, 2023). The 

principle encourages universities to utilize a mix of formal and informal communication 

channels such as the library website, social media, email campaigns, and in-person events, to 

reach and engage with different user segments. In addition, universities need to tailor the 

messaging and communication approaches to suit the preferences and communication habits 

of various user groups. They should also leverage both online and offline channels to ensure 

comprehensive coverage and accessibility. 

Time has been identified as another principle under the Diffusion of Innovation Theory. 

Scholars explain that time refers to the innovation-decision process, the relative time with 

which an innovation is adopted by individuals or organizations, and the innovativeness of the 

adopter (Saa, Dulaimi & Gorse, 2023). Scholars argue that when applying the time principle, 

it means we must recognize that the adoption of virtual library services may occur at different 

speeds for various user groups and plan accordingly (Saa, Dulaimi & Gorse, 2023). 

Furthermore, literature indicates that universities should develop a phased implementation plan 

that allows for a gradual rollout and provides ample support and training to facilitate the 

transition. Additionally, they should monitor user feedback and adoption rates and be prepared 

to address concerns and barriers that may emerge over time. 

Lastly, the literature shows that social systems are a key part of Diffusion of Innovation Theory. 

Namirembwe, et al, (2024) say that a social system consists of interconnected units working 

together to solve problems and reach shared goals. Bokolo (2023) argues that the social system 

can influence how innovations spread and are adopted. Universities should identify and work 

with opinion leaders and early adopters within the user community to harness their influence 

and encourage the adoption of virtual library services (Bokolo, 2023). Supporting this, 

Namirembwe, et al, (2024) suggest that they should promote a culture of collaboration and 

peer-to-peer learning, where users can share their experiences and best practices. Additionally, 

university libraries should seek user feedback and use it to continuously improve virtual library 

services, which will strengthen the social system. 

Research indicates that if university libraries understand and apply these principles, they 

greatly assist virtual libraries in effectively planning and implementing new services and 

technologies. The researchers argue that understanding and applying these principles of the 

Diffusion of Innovation Theory may help universities develop a comprehensive strategy to 
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effectively plan, implement, and promote the adoption of virtual library services within their 

user community. 

Virtual Library Services 

Various scholars offer different perspectives on the definition of virtual library services 

(Cucksey, Ebertz & Garret, 2023; Collado, et al, 2024; Sun, 2023; Strahan & Blake, 2023). 

One group describes virtual library services as providing library resources and services in a 

digital or online format, enabling users to access them remotely without physically visiting a 

library (Cuckey, Ebert & Garret, 2023; Collado, et al, 2024). Conversely, other scholars believe 

that the terms virtual libraries and digital libraries can be used interchangeably (Sun, 2023; 

Strahan & Blake, 2023). However, Sun (2023) defines a digital library as a library where 

collections are stored in digital formats (as opposed to print, microform, or other media) and 

accessible via computers or other digital devices. 

However, scholars agree on the virtual library services that a university library could offer. 

Serghides, et al., (2024) highlight that virtual libraries provide online catalogue services. The 

scholars describe an online catalogue as a system that allows users to search for and access the 

library's collection of books, journals, and other materials digitally. Additionally, a virtual 

library might include digital collections (McClure, 2023). McClure (2023) suggests that this 

grants access to the library's digital collection of e-books, e-journals, digital archives, and 

multimedia resources. Literature indicates that virtual library services could also include 

database subscriptions (Serghides, et al., 2024). This platform offers access to licensed online 

databases, e-journals, and research tools to which the library subscribes, providing users with 

a wide range of information resources. 

Additionally, scholars agree on the other services a virtual library could offer (Eligan-Lectaoa, 

2023; Rojas-Alfaro, 2023). Rojas-Alfaro (2023) describes virtual reference services that a 

virtual library might provide, such as chat, email, or video conferencing, which enable users to 

interact with librarians and receive assistance with research, information queries, and other 

library-related needs. Furthermore, Eligan-Lectaoa (2023) explains that virtual libraries 

provide interlibrary loans, allowing users to request and access materials from other libraries 

through an online system. The virtual library also offers virtual instruction (Rojas-Alfaro, 

2023), including tutorials, webinars, or instructional videos that help users navigate and use the 

library's resources effectively. Similarly, virtual libraries offer digital preservation, referring to 

efforts to digitize and preserve rare or historical materials for remote access. Kampa and Gouda 
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(2023) also note that virtual libraries provide remote access, enabling the university library to 

grant users access to resources like e-books, databases, and other digital content through 

authentication methods such as user accounts or IP-based access. Overall, scholars agree that 

virtual library services make it convenient for users to access resources and services from 

anywhere with an internet connection, expanding the library's reach and accessibility beyond 

its physical location. However, they do not offer solutions to the challenges that hinder the 

effective implementation of virtual library services. 

Virtual Library Services Trends 

Literature displays the various efforts made by libraries worldwide to enhance virtual library 

services. Amees, M., & Yadav, U. (2024) report a growing emphasis on developing digital 

collections and providing access to e-books, e-journals, databases, and other online resources 

in libraries in developing countries. However, the scholars did not specify the funding models 

used by these libraries for such developments. Nonetheless, Amees, M., & Yadav, U. (2024) 

note that many libraries collaborate with international organizations and publishers to expand 

their digital offerings.  

Similarly, Petersen (2023) posits that libraries implement more virtual services such as, online 

reference assistance, digital interlibrary loans, and virtual programming, to enable remote 

access. This supports distance education and e-learning initiatives in regions with limited 

physical library infrastructure. Although this move promotes the implementation of virtual 

library adoption, the scholar does not provide the solution to the challenges hampering progress 

in developing countries and universities. 

Conversely, Puri and Hernawan (2024) suggest that the spread of smartphones and mobile 

internet in developing regions has prompted libraries to create mobile apps and optimize 

services for mobile devices. This enables users to access digital collections, request materials, 

and communicate with librarians remotely. However, libraries need to address the challenge of 

digital literacy and skills development to successfully adopt this approach. This means libraries 

should focus more on digital literacy programs to assist readers, especially those from 

underserved populations, in developing the skills required to effectively navigate and use 

online resources and services. Therefore, training on digital research, information evaluation, 

and technology would become a key priority. 

Building on the discussion, Parangu, Yunita, and Parangu (2023) recommend that libraries in 

developing countries should increasingly pursue partnerships with technology companies, 
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NGOs, and international development organizations to secure funding and resources for 

expanding virtual services. This includes equipment, connectivity, content licensing, and 

technical support. However, institutions in some developing countries like Zimbabwe, which 

faces political sanctions, encounter challenges in forming such private partnerships. Other 

scholars point out that despite these trends, many developing regions still face significant 

barriers such as unreliable internet access, electricity shortages, and weak technological 

infrastructure that hinder the full implementation of virtual library services (Gutierrez & 

Dominguez, 2024). These scholars emphasize that overcoming these obstacles remains an 

ongoing challenge. 

Contributing to the discussion, Ylippuli et al. (2023) explain that libraries should build up 

electronic books, electronic journals, and database collections through licensing agreements 

with international publishers and content aggregators. This allows them to provide access to a 

much broader range of materials compared to their physical print collections. Many libraries 

digitise portions of their local print collections to make them available online. However, 

challenges remain around sustainable funding models and navigating complex copyright or 

licensing landscapes. 

Other scholars suggest that libraries should implement virtual reference services, online 

interlibrary loans, and remote document delivery to serve readers who cannot physically visit 

the library (Ruthven, Robinson & McMenemy, 2023). Supporting this idea, Grams (2023) and 

Zook (2023) believe that libraries should host online programs like webinars, workshops, and 

digital literacy training to reach users remotely. These services support and complement the 

growth of distance education initiatives in developing regions. However, Ejegwa and Mnutyo 

(2023) argue that the technical infrastructure, user digital skills, and awareness of these virtual 

services still act as barriers to full adoption. Conversely, Llesanmi (2023) emphasizes that 

libraries should develop mobile apps and optimize websites for smartphone access to adapt to 

the widespread use of mobile internet. This enables users to search catalogs, access e-resources, 

communicate with librarians, and use other services on the go. Innovative uses of SMS, USSD, 

and other mobile-friendly technologies are emerging to expand service options. Challenges 

include limited smartphone ownership, costs of app development, and users’ comfort with 

mobile interfaces. 

On the positive side, Lateef and Mairaj (2024) report that libraries implement training programs 

to help users, especially marginalized groups, develop skills in online research, information 
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evaluation, and technology use. This includes instruction on accessing and navigating e-

resources, as well as broader digital literacy workshops. The librarians aim to empower users 

to effectively leverage virtual library services and bridge the digital divide. Securing funding 

and expertise for these programmes becomes a challenge. However, these trends do not provide 

a clear road map on the strategies that could be used by Zimbabwe university libraries to 

overcome challenges facing virtual library services implementation. The virtual library services 

trends report on the efforts being made to expand rather than consolidate the existing position.  

Virtual Library Services Utilisation 

Literature shows a lack of comprehensive, global data on how often database searches and 

downloads are used in virtual library services (Lateef & Mairaj, 2024; Sinhabau & Kumar, 

2023). Hussain (2023) states that patterns of library use and the adoption of digital resources 

differ greatly across various regions, countries, and individual library systems. However, Tella, 

Ajani, and Ailaku (2023) observe that over the last decade, there has been an increasing shift 

towards using electronic databases, journals, books, and other digital content in libraries around 

the world. This trend has been sped up by the COVID-19 pandemic, which led many libraries 

to depend more on virtual services and remote access to their resources. 

Similarly, Mashiyane and Makhurupetsi (2023) postulate that the adoption and utilization of 

virtual library services tend to be higher in developed regions and in academic or research 

libraries, where greater access to high-speed internet and funding for digital resources exist. 

Developing regions and public libraries face challenges in providing robust virtual library 

services due to infrastructure, funding, and digital literacy constraints. Ejegwa and Mngutyo 

(2023) report that many libraries and library consortia do track various usage metrics for their 

virtual services, such as the number of database searches, full-text downloads, and electronic 

book or electronic journal access. Nevertheless, scholars report these metrics at the individual 

library or regional levels, making it difficult to compile comprehensive global-level data. 

According to Safadel, Hwang, and Perrin (2023), organizations like the International 

Federation of Library Associations (IFLA) and industry analysts periodically publish reports 

that offer insights into global trends and usage patterns related to digital library services. 

However, Noh (2023) argues that these reports suggest that the overall utilization of virtual 

library services has been growing, but the specific levels of database searches and downloads 

vary significantly depending on the local context. Furthermore, in the absence of definitive 

global data, the general trend indicates an increasing reliance on and use of virtual library 
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services, including database searches and downloads, especially in regions and library systems 

with the infrastructure and resources needed to support these digital offerings. Nevertheless, 

the specific levels of usage differ widely across different contexts. 

 This study makes the following propositions: 

Proposition 1: There is an increase in database searches and download utilisation in 

Zimbabwe. 

Many scholars observe that the trends in electronic borrowing and reading (e-borrowing and e-

reading) in libraries have steadily increased over the past decade, with notable shifts and 

accelerations in recent years (Dube & Jacobs, 2023; Espinoza & Kohler, 2023; Jinendran & 

Kumar, 2023; Syn, Sinn & Kim, 2023). According to Dube and Jacobs (2023), electronic book 

lending through libraries has grown significantly, as many libraries expand their digital 

collections and invest in electronic book platforms and services. Studies indicate that electronic 

book borrowing has increased by 20-30% annually in many library systems worldwide 

(Espinoza & Kohler, 2023). This trend is driven by the growing popularity of electronic readers, 

tablets, and smartphones, along with the convenience and accessibility of electronic books. 

However, the scholars' focus is on a global perspective. When it comes to developing countries, 

especially in Africa, the trend appears to differ. 

Research shows that, in addition to electronic books, the demand for electronic audiobooks has 

increased rapidly in recent years (Collado, et al, 2024). Scholars argue that many libraries 

expanded their digital audiobook collections and experienced double-digit annual growth in 

electronic audiobook lending (Rojas-Alfaro, 2023; Ruthen, Robison & McMenemy, 2023).  

Various studies indicate that the flexibility and convenience of accessing electronic audiobooks 

contributed to their growing popularity (Mashiyane & Makhurupetsi, 2023; Zook, 2023). Other 

scholars attribute the growth to the COVID-19 pandemic which further accelerated the 

adoption and utilization of electronic borrowing and electronic reading services (Tella, Ajani 

& Ailaku, 2023). With physical library closures and restrictions, library users increasingly 

turned to digital resources, leading to a surge in electronic book and electronic audiobook 

lending. In that regard, some libraries reported up to a 50% increase in digital circulation during 

the pandemic (Hussain, 2023). 

According to Sinhababu and Kumar (2023), the range of digital content available for borrowing 

has expanded beyond just electronic books and audiobooks. Literature shows that many 

libraries offer access to digital magazines, newspapers, comics, and even educational resources 
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and online courses through their virtual services (Noh, 2023). The scholars argue that the 

diversification of digital content helps meet the varied needs and preferences of library users 

(Safadel, Hwang & Perrin, 2023). Studies show that users generally express high levels of 

satisfaction with the convenience and accessibility of e-borrowing and e-reading services 

(Tella, Ajani & Perrin, 2023). In their argument, Espinoza and Kohler (2023) explain that the 

ability to access library resources remotely and at any time becomes a significant factor in the 

growing popularity of these virtual services. 

Overall, research shows that the usage of electronic borrowing and reading in libraries has been 

steadily increasing, with the COVID-19 pandemic further speeding up this shift toward digital 

access and consumption. As technology and user preferences continue to develop, libraries are 

likely to see sustained growth in demand for their virtual lending and reading services if they 

can overcome existing challenges. However, now that COVID-19 is behind us, additional 

analysis of usage trends is necessary. Therefore, the study suggests that: 

Proposition 2: There is an increase in utilisation of electronic borrowing and reading 

through virtual library services in Zimbabwe. 

The studies show that the use of reference transactions in virtual library services steadily grew 

in recent years, driven by several key factors (Cucksey, Ebertz & Garret, 2023). According to 

Collado, et al, (2024), as more library operations shifted to virtual and digital platforms, the 

volume of reference transactions through online chat, email, and video conferencing increased 

significantly. Scholars link this shift to the COVID-19 pandemic, which forced many libraries 

to depend more on remote service delivery. However, since COVID-19 is now under control, 

it remains to be seen whether the use will continue to rise. 

According to Petersen (2023), virtual reference services allow library users to access assistance 

and expertise from librarians remotely, without the need to physically visit the library. This 

increased accessibility and convenience makes virtual reference services more appealing to 

users, leading to higher utilization. In support, Ylipulli, et al (2023) report that library users, 

particularly younger generations, come to expect and prefer the option of instant, on-demand 

access to reference assistance through digital channels. This put pressure on libraries to invest 

in and promote their virtual reference services to meet the changing needs and expectations of 

their user base (Ruthen, Robinson & McMenemy, 2023). 

According to scholars, the technological advancements enable a more seamless and engaging 

experience for both librarians and users (Kampa & Gouda, 2023). In addition, Parangu, Yunita, 



Mahwani et al./ The Annals of Social and Behavioural Sciences 

170 
 

and Parangu (2023) suggest that as library collections and services become more complex with 

the growth of digital resources and databases, the need for personalized, expert-driven 

reference assistance increases. Furthermore, Strahan and Blake (2023) report that virtual 

reference services allow users to connect with librarians who provide in-depth, specialized 

guidance on research, information discovery, and resource utilization. 

Sun (2023) highlights that during the COVID-19 pandemic, when physical library access was 

limited, virtual reference services saw a significant increase in usage as the main way for users 

to connect with librarians. Furthermore, Sun (2023) reports that this temporary surge in demand 

has led to a lasting rise in the overall use of virtual reference transactions. The perception 

should be tested, especially in developing countries. In support, McClure (2023) adds that 

although specific usage data vary across different library systems and regions, the overall trend 

shows that virtual reference services are becoming an increasingly vital part of library services, 

with growing user reliance and expectations driving higher utilization over time. Therefore, the 

study proposes that: 

 

Proposition 3: There is an increase in virtual reference transaction utilisation in virtual 

library services in Zimbabwe.  

According to Grams (2023), the trend of using user registration and authentication in virtual 

library services has steadily grown over the past several years, driven by several key factors. 

Scholars point out that as library services expanded their digital collections and online 

offerings, the need for user registration and authentication also increased (Syn, Sinn & Kim, 

2023). Literature indicates that patrons require secure access to e-books, e-journals, databases, 

and other virtual resources provided by the library (Dube & Jacobs, 2023; Espinoza & Kohler, 

2023). According to Tella, Ajani & Ailaku (2023), this shift has led to a greater reliance on user 

registration and authentication mechanisms to verify user identities and grant access to virtual 

library services. 

Studies show that many virtual library platforms offer personalized features, such as 

customized recommendations, saved searches, and usage history tracking (Ejegwa & Mngutyo, 

2023). Scholars emphasize that user registration and authentication enable patrons to access 

these personalized services and maintain a consistent user profile across multiple sessions. 

Grams (2023) reports that as libraries manage more sensitive user data and digital resources, 

the focus on strong security and privacy protocols increases. Additionally, Hussain (2023) 
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argues that user registration and authentication systems help libraries verify user identities, 

control access, and safeguard the confidentiality of user information. 

Safadel, Hwang and Perrin (2023) report that in academic and public library settings, user 

registration and authentication need to be integrated with broader institutional or community-

wide identity management systems. They further explain that this integration enables seamless 

access to virtual library resources for authorized users, contributing to higher utilization. In 

support, Noh (2023) postulates that the proliferation of mobile devices and the demand for 

remote access to library resources have increased the reliance on user registration and 

authentication. Noh (2023) further explains that users expect to be able to access virtual library 

services securely from anywhere, driving the need for reliable user verification mechanisms. 

Iisanmi (2023) argues that while specific utilization data may vary across different library 

systems and regions, the overall trend indicates a growing reliance on user registration and 

authentication in virtual library services. Scholars argue that the trend continues as libraries 

strive to provide secure, personalized, and accessible digital offerings to their users (Ejegwa & 

Mngutyo, 2023). However, they based their arguments on the perceptions of the global trend. 

The situation in the developing countries may be different due to a plethora of challenges. 

Therefore, the study proposes that: 

Main Proposition:  There is an increase in user registration and authentication utilisation 

in virtual library services in Zimbabwe. 

Research Methodology 

The study adopted an interpretative paradigm that supports a qualitative approach. The 

researchers gathered the perceptions of librarians regarding virtual library service utilization in 

Zimbabwe. They interviewed 14 librarians from universities across Zimbabwe. The selection 

of these librarians was deliberate, focusing on those from state universities. The researchers 

arranged the interviews and obtained consent from the participants. Each interview lasted about 

45 minutes on average. The study focused on variables such as database searches and 

downloads, electronic borrowing and reading, virtual reference transactions, and user 

registration and authentication as indicators of virtual library service use. Thematic analysis 

was employed to analyze the qualitative data collected from the telephone interviews with the 

librarians. The results are presented through narratives reflecting the librarians’ perceptions of 

virtual library service utilization. 
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Results and Discussion 

The results and discussion are organized around themes derived from the research objectives: 

database searches and downloads, electronic borrowing and reading, virtual reference 

transactions, and user registration and authentication. The researchers share narratives of the 

librarians’ perceptions. 

Database Searches and Downloads 

Participants argue that university libraries face challenges with limited internet access, 

unreliable connectivity, and inadequate digital infrastructure that hinder the adoption and usage 

of virtual library services. Participants argued that University libraries operate with tighter 

budgets and fewer resources, which restrict their ability to subscribe to extensive digital 

collections and provide robust virtual services. One of the participants summed it up by saying: 

Although virtual library service utilization increased during the COVID-19 pandemic, 

the trend is now declining. Students and other users are facing challenges. Zimbabwe 

is experiencing socioeconomic issues that include long hours of electricity load 

shedding, expensive data bundles, and low incomes. These problems have led users to 

limit their access to virtual library services. It’s very costly in Zimbabwe to download 

anything, especially reading materials. Additionally, 50% of the Zimbabwean 

population lives in remote rural areas without electricity and internet connectivity. 

These sentiments by the participants revealed that virtual library services utilisation was 

heavily affected by socioeconomic factors, hence, the utilisation trends declined. 

Furthermore, participants argued that lower levels of digital literacy and technological fluency 

among some populations in Zimbabwe limit the effective use of virtual library resources and 

services. According to them, the virtual library content and interfaces are always available in 

foreign languages, creating accessibility barriers for certain user groups. Additionally, 

participants highlighted the issue of a lack of awareness and promotion of available virtual 

library services, leading to underutilization by potential users. They opined that ensuring 

equitable access to virtual library resources and services, especially for marginalized or 

underserved communities, remains an ongoing challenge in Zimbabwe. Participant 2 said this: 

Although Zimbabwe has a high literacy rate, this has not translated into a computer 

literacy rate. Many stakeholders do not understand how to navigate a computer when 

they want to search or download something. Many students are unaware of the various 

databases available at their university library. This negatively affects database searches 
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and download utilization. A person can't download from a database they do know,” 

(Participant 2). 

The results revealed that computer literacy negatively affects virtual library services. In 

addition, libraries did not do enough to make stakeholders aware of its existence. 

Participants noted that libraries in Zimbabwe face budget constraints that limit their ability to 

subscribe to extensive digital collections and provide comprehensive virtual services. They also 

mentioned that lower levels of technological fluency and digital literacy among some user 

groups in Zimbabwe could hinder their capacity to navigate and use virtual library resources. 

According to the participants, if virtual library content and interfaces are not available in local 

languages used in Zimbabwe, it creates accessibility issues for certain users. Furthermore, 

participants believed that a lack of awareness or ineffective promotion of virtual library 

services leads to underutilization by potential users in Zimbabwe. Finally, they argued that 

ensuring equitable access to virtual library resources, especially for marginalized or 

underserved communities, remains an ongoing challenge. 

These results contradicted the view of various scholars who argued that database searches and 

downloads increased (Hussain, 2023; Lateef & Mairaj, 2024; Sinhabau & Kumar, 2023). The 

scholars analyzed the utilization trends of virtual libraries without considering the challenges 

libraries face, especially in developing countries. 

Electronic Borrowing and Reading 

The participants argued that electronic borrowing and reading significantly declined shortly 

after the COVID-19 pandemic. The students began to visit the library in person. Participant 5 

shared the following: 

In Zimbabwe, people prefer hard copies over soft copies. Many students lack computers 

or devices to access electronic versions. Others argue that reading on a computer causes 

health issues, especially eye problems. Additionally, data bundles for electronic 

borrowing are very costly. If they do borrow, their devices may need electricity, but in 

Zimbabwe, power outages often last for hours. Many readers favor textbooks or printed 

copies instead of reading online,” (Participant 5) 

These sentiments expressed by participants indicate that electronic borrowing and reading 

declined due to readers' perceptions and the nation's economic challenges. However, these 

findings differ from those reported by other scholars (Dube & Jacobs, 2023; Espinoza & 

Kohler, 2023; Jinendran & Kumar, 2023; Syn, Sinn & Kim, 2023). These scholars noted that 
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electronic borrowing and reading increased significantly and linked this rise to the COVID-19 

pandemic. However, in developing countries, especially Zimbabwe, the use of electronic 

borrowing and reading decreased due to numerous challenges highlighted by the librarians. 

Virtual Reference Transactions 

The participants generally agreed that there has been an increased emphasis on providing 

remote and virtual reference services by libraries and information centers, in response to 

changing user needs and the effects of the COVID-19 pandemic. However, they noted that in 

Zimbabwe, the use of virtual reference transactions has decreased. The participants concurred 

that virtual reference services, such as chat, email, or video consultations, can offer greater 

convenience and accessibility for users, especially those who may find it difficult to visit 

physical library locations. Nonetheless, socioeconomic challenges faced by Zimbabwe 

negatively impact the use of virtual library services. Participant 12 remarked that: 

“In Zimbabwe, it boils down to the issue of funding model used for higher education 

learning. Students are struggling to pay fees, and one can’t expect them to avoid data 

bundles and other requirements which come with virtual library services utilisation. 

The usage of virtual library services is going down in Zimbabwe. Unfortunately, the 

authorities are doing nothing about it” (Participant 12) 

These sentiments show how desperate librarians become regarding virtual library services. 

University students face many challenges stemming from their socioeconomic environment. 

Implementing virtual library services requires a sustainable funding model, especially in 

developing countries. Without a clear funding plan, it remains a distant goal. 

Participants argued that the effective utilization of virtual reference services was influenced by 

users' levels of technological fluency and comfort with navigating digital interfaces and 

communication channels. Unfortunately, the universities do not have funds to ensure that 

potential users are aware of available virtual reference services and how to access them can be 

an important factor in driving usage. Participants argued that the integration and seamless 

transition between virtual and in-person reference services impact the overall utilization 

patterns. Participants also highlighted that it was difficult to cater for individual user 

preferences, as well as their expectations around response times. The quality of virtual 

reference interactions can influence their desire to utilize these services. 

These results differ from those obtained by other scholars (Collado et al., 2024; Cucksey, 

Ebertz & Garrelt, 2023; Sun, 2023; Strahan, 2023). These scholars reported that the utilization 
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of virtual reference transactions was increasing. They even attributed this to the COVID-19 

pandemic. However, the results of this study indicate that in developing countries, the situation 

was different. Libraries experienced a decline in the use of virtual reference transactions by 

university students. 

User Registration and Authentication 

The participants report that virtual libraries in Zimbabwe offer various authentication methods, 

such as username/password, student/staff ID, or even social media logins, to meet different 

user needs and technological capabilities. Participants argued that there is a trade-off between 

implementing strong security measures for user authentication and keeping the registration and 

login process accessible and user-friendly, especially for users with limited digital literacy. 

However, participants lamented that the number of new user registrations is declining, as 

shown by the login records. Participant 7 had this to say: 

“There was an increasing in user registration during the period 2019 to 2022. However, 

now, rate of user registration and authentication are declining. Students are facing 

various challenges that affect their adoption of virtual library services adoption. As 

providers of services, we tried to come up with strategies so that students adopt virtual 

library services, but constraints hindered our progress. We don't have funding for our 

programmes. The university has competing needs, unfortunately, virtual library 

services is not one of the essential services that could be allocated unlimited funds” 

(Participant 7) 

These perceptions by the participants indicated that virtual library services were declining. The 

users of virtual library services were facing various challenges and unfortunately, solutions 

were not forthcoming. 

However, participants pointed out that they used different methods to assist their clients. They 

noted that in areas with limited internet access or digital infrastructure, virtual libraries offer 

alternative offline registration and authentication options, such as in-person sign-ups or paper 

forms. They also mentioned that some virtual libraries in Zimbabwe can utilize federated 

authentication systems, enabling users to access resources with their existing institutional or 

government-issued credentials.  

However, participants noted that to accommodate users who might not complete a formal 

registration process, virtual libraries should provide guest or anonymous access to certain 

resources with limited features. However, very few users take advantage of this option. 
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Additionally, the user registration and authentication interfaces should be available in local 

languages to enhance accessibility and inclusion for diverse user groups. Unfortunately, users 

in Zimbabwe encounter difficulties providing the necessary identification documents for 

formal registration, creating a barrier to accessing virtual library services. 

These results showed that user registration and authentication declined in Zimbabwe. This 

contrasts with studies by other scholars (Dube & Jacobs, 2023; Espinoza & Kohler, 2023; 

&Grams, 2023; Syn, Sinn & Kim, 2023; Tella, Ajani & Ailakn, 2023), who agreed that user 

registration and authentication were increasing. However, these studies were conducted in 

developed countries, and their findings might be accurate. In Zimbabwe, a developing country, 

the results indicated that challenges experienced by people hinder the use of virtual library 

services. 

Conclusions 

The results indicated that Zimbabwe faces numerous challenges that hinder university students 

from adopting virtual library services. The study also revealed that socioeconomic factors 

negatively impact the implementation of these services in university libraries. The researchers 

found that activities such as database searches and downloads, electronic borrowing and 

reading, virtual reference transactions, and user registration and authentication decreased due 

to socioeconomic difficulties. Additionally, universities lack a funding model to support the 

deployment of virtual library services.  

The study suggests that universities should offer free Wi-Fi for students to easily access virtual 

libraries. Establishing a physical library equipped with computers would greatly help in 

addressing the shortage of devices needed for virtual library use. Additionally, universities need 

to develop a funding model for virtual library services. Developing countries' governments 

should fund these services, potentially through partnerships with the private sector. The issue 

of electricity must also be addressed, and using solar energy could be a viable solution, as the 

sun provides ample sunlight for many hours in most developing countries in Africa. 

Area for further study 

Researchers could carry out a study that covers more countries. In addition, the study could 

increase the number of participants so that it has more views on virtual library services 

utilisation. 

 

  



Mahwani et al./ The Annals of Social and Behavioural Sciences 

177 
 

References 

Abdullah, H. L., Chawinga, W. D., & Chipeta, G. T. (2023). Use of e-library services by 

postgraduate students at Mzuzu University. New Review of Academic 

Librarianship, 29(4), 394-418. 

Acikgoz, F., Elwalda, A., & De Oliveira, M. J. (2023). Curiosity on cutting-edge technology 

via theory of planned behavior and diffusion of innovation theory. International 

Journal of Information Management Data Insights, 3(1), 100152. 

Akbar, A., Jabbar, A., Saleem, Q. U. A., & Ashiq, M. (2024). Access and use of digital 

information resources by students with vision impairment: Challenges, prospects and 

expected role of libraries. International Journal of Disability, Development and 

Education, 71(2), 189-207. 

Al Breiki, M., Al Abri, A., Al Moosawi, A. M., & Alburaiki, A. (2023). Investigating science 

teachers’ intention to adopt virtual reality through the integration of diffusion of 

innovation theory and theory of planned behaviour: the moderating role of perceived 

skills readiness. Education and information technologies, 28(5), 6165-6187. 

Amees, M., & Yadav, U. (2024). Revolutionizing library access: exploring the potential of 

virtual positioning systems. Library Hi Tech News, 41(1), 16-18.  

Amini, M., & Jahanbakhsh Javid, N. (2023). A multi-perspective framework established on 

diffusion of innovation (DOI) theory and technology, organization and environment 

(TOE) framework toward supply chain management system based on cloud computing 

technology for small and medium enterprises. Organization and Environment (TOE) 

Framework Toward Supply Chain Management System Based on Cloud Computing 

Technology for Small and Medium Enterprises (January 2023). International Journal 

of Information Technology and Innovation Adoption, 11, 1217-1234. 

Ansari, A. J., & PM, N. A. (2023). Usage of digital library services during COVID-19 

pandemic: a study of Indian Institutes of Management (IIMs). Digital Library 

Perspectives, 39(4), 538-550. 

Aruna, H. A. (2023). Role of Digital Libraries in the Present Era: Challenges and 

Issues. Plasma Science and Technology, 24(1), 47-53. 



Mahwani et al./ The Annals of Social and Behavioural Sciences 

178 
 

Ashiq, M., & Warraich, N. F. (2023). A systematized review on data librarianship literature: 

Current services, challenges, skills, and motivational factors. Journal of Librarianship 

and Information Science, 55(2), 414-433. 

Barsha, S., & Munshi, S. A. (2024). Implementing artificial intelligence in library services: A 

review of current prospects and challenges of developing countries. Library Hi Tech 

News, 41(1), 7-10. 

Begum, S. M., & Habiba, U. (2023). Are library professionals overcoming the COVID-19 

pandemic challenges in the current reality? Digital Library Perspectives, 39(4), 420-

443. 

Bokolo, A. J. (2023). Examining the adoption of sustainable eMobility-sharing in smart 

communities: diffusion of innovation theory perspective. Smart Cities, 6(4), 2057-

2080. 

Cheung, S. C. H., Carroll, M., & Hirose Nagao, Y. (2023). Making the importance of libraries 

and librarians visible: an international online library skills initiative in response to 

COVID. Journal of the Australian Library and Information Association, 72(2), 189-

198. 

Collado Gutiérrez, R. A., Campusano Polanco, M. E., Trinidad Domínguez, M. E., & 

Domínguez-Valerio, C. M. (2024). Staff Affection, the Key Factor in the Loyalty of 

University Students using Virtual Library Services that are Accessible by a Physical 

Access Space, in Developing Countries. TEM Journal, 13(1). 

Cucksey, E., Ebertz, S., & Garrett, S. (2023). Best Practices for Virtual Library Services: Three 

Small Libraries with Three Perspectives on Virtual Library Services. Atla Summary of 

Proceedings, 103-111. 

Di Nunzio, G. M. (2023). Focused Issue on Digital Library Challenges to Support the Open 

Science Process. International Journal on Digital Libraries, 24(4), 185-189. 

Dube, T. V., & Jacobs, L. (2023). Academic library services extension during the COVID-19 

pandemic: considerations in higher education institutions in the Gauteng Province, 

South Africa. Library Management, 44(1/2), 17-39. 

Ejegwa, J. O., & Mngutyo, J. (2023). An Evaluation of the Effects of Virtual Library on the 

Academic Performance of Undergraduate Students in the Department of Medicine and 



Mahwani et al./ The Annals of Social and Behavioural Sciences 

179 
 

Surgery, Benue State University, Makurdi, Nigeria. Library Philosophy and Practice, 

1-18. 

Eligan-Lectaoa, E. A. M. (2023). Influence of Library Marketing Strategies on the Utilization 

of Library Virtual Reference Service. British Journal of Multidisciplinary and 

Advanced Studies, 4(4), 46-57. 

Espinoza, K., & Kohler, K. (2023). “I did not realize that my teacher had taken away part of 

my identity”: bilingual preservice teachers’ virtual libraries project. Journal for 

Multicultural Education, 17(2), 168-183. 

Febriyanti, R. A., Nurtino, T., Huzaifah, M. L., & Kusumawardhani, D. A. R. (2023). 

Information Technology Development's Impact On Library Services. International 

Transactions on Education Technology, 2(1), 24-30. 

Grams, K. (2023). Differences Between the Perception and Use of Virtual Reference Services 

for Complex Questions. Evidence Based Library and Information Practice, 18(4), 108-

111. 

Hamad, F., Al-Fadel, M., & Fakhouri, H. (2023). The provision of smart service at academic 

libraries and associated challenges. Journal of Librarianship and Information 

Science, 55(4), 960-971. 

Hussain, A. (2023). Use of artificial intelligence in the library services: prospects and 

challenges. Library Hi Tech News, 40(2), 15-17. 

Ikenwe, I. J., & Udem, O. K. (2023). Beyond library beginnings: Understanding digital 

libraries. In Handbook of Research on Technological Advances of Library and 

Information Science in Industry 5.0 (pp. 160-177). IGI Global Scientific Publishing. 

Ilesanmi, T. C. (2024). Comparative study of virtual methods used for library service delivery 

among librarians in Southern Nigeria private universities. International Journal of 

Knowledge Content Development & Technology, 14(1). 

Jha, S. K. (2023). Application and use of telepresence robots in libraries and information center 

services: Prospect and challenges. Library Hi Tech News, 40(10), 9-13. 

Jinendran Jain, S., & Kumar Behera, P. (2023). Visualizing the academic library of the future 

based on collections, spaces, technologies, and services. International Journal of 

Information Science and Management (IJISM), 21(1), 219-243. 



Mahwani et al./ The Annals of Social and Behavioural Sciences 

180 
 

Kampa, R. K., & Gouda, J. (2023). Evaluating the virtual reference services in a university 

library. Internet Reference Services Quarterly, 27(3), 149-157. 

Kumar, A., & Ram, B. (2023). Application and significance of web-based library 

services. International Research Journal of Modernization in Engineering Technology 

and Science, 5(05), 3397-3400. 

Lateef, S., & Mairaj, M. I. (2024). Librarians’ Perceptions toward Virtual Reference Services 

in Pakistani University Libraries. Internet Reference Services Quarterly, 28(1), 55-76. 

Mamabolo, M. J., & Durodolu, O. O. (2023). Rural accessibility to digital libraries: 

requirements and challenges. Digital Library Perspectives, 39(4), 551-570. 

Mashiyane, D. M., & Makhurupetsi, T. A. (2023). Repurposed collection marketing and 

visibility: using LibGuide gallery boxes as virtual library bookshelves. Library Hi Tech 

News. 

McClure, J. (2023). The COVID-19 pandemic and the rapid shift to an exclusively online 

format: Tracking online instructors’ utilization of library services over a year of virtual 

learning at the University of Memphis. College & Research Libraries, 84(1), 100. 

Namirembe, G., Mukwaya, P. I., Mugagga, F., & Kisira, Y. (2024). Insights into home biogas 

technology adoption dynamics through the lens of the diffusion of innovation theory in 

Uganda. Energy for Sustainable Development, 80, 101425. 

Nguyen, L. T., & Suthiprapa, K. (2024). Management of library services during the pandemic 

crisis in university libraries of Thailand and Vietnam. The Journal of Academic 

Librarianship, 50(2), 102850. 

Njuku, S. U., & Anunobi, C. V. (2023). Relationship between digital attitudes of librarians and 

provision of virtual library services in federal university libraries in South-East and 

South-South, Nigeria. J. ICT Dev. Appl. Res., 5(2), 90-100. 

Noh, Y. (2023). A study on the discussion on Library 5.0 and the generation of Library 1.0 to 

Library 5.0. Journal of Librarianship and Information Science, 55(4), 889-905. 

Obande, B. O., & Emmanuel, H. (2023). The Stage of Implementations of E-Libraries and its 

Challenges in Nigeria Higher Education Institutions in the 21st Century. Available at 

SSRN 4756375. 



Mahwani et al./ The Annals of Social and Behavioural Sciences 

181 
 

Oladokun, B. D., Yahaya, D. O., & Enakrire, R. T. (2023). Moving into the metaverse: Libraries 

in virtual worlds. Library Hi Tech News, 40(9), 18-21. 

Owusu-Ansah, C. M., & Rodrigues, A. D. S. (2023). Digital Information and Library Services 

in ODDE: Towards a Collaborative Digital Library Model. In Handbook of Open, 

Distance and Digital Education (pp. 819-839). Singapore: Springer Nature Singapore. 

Papa, I. M. D., Tuburan, A. A. G., & Villanueva, R. M. R. Exploring the Level of Effectiveness 

of the University of the East Virtual Library: Addressing the Academic Needs in an 

Online Learning Environment. Transforming Information and Library Education and 

Profession for the Next, 438. 

Parangu, R. N. A., Yunita, I., & Parangu, K. A. (2023). Virtual Reference Service:‘Ask 

Librarian’Question and Answer (Q&A) Services With Real-Time Systems. Jurnal El-

Pustaka, 4(1), 36-46. 

Petersen, D. (2023). Virtual Services in the Health Sciences Library: A Handbook: by Scull, 

Amanda R. Lanham, MD: Rowman & Littlefield, 2022. 160p. ISBN 978-1-5381-5543-

1.  

Putri, R. N. F., & Hermawan, H. D. (2024, January). Development of a WEB-based virtual tour 

as a media introduction to library services at University of Muhammadiyah Surakarta. 

In AIP Conference Proceedings (Vol. 2926, No. 1, p. 020073). AIP Publishing LLC. 

Qader, G., Shahid, Z. A., Junaid, M., Shaikh, I. M., & Qureshi, M. A. (2023). The role of 

diffusion of innovation theory towards the adoption of halal meat supply chain. Journal 

of Islamic Marketing, 14(5), 1211-1228. 

Rojas-Alfaro, R. (2023). A virtual reality exploration of library services: Affordances and 

perceptions. Int Rob Auto J, 9(3), 115-122. 

Ruthven, I., Robinson, E., & McMenemy, D. (2023). The value of digital and physical library 

services in UK public libraries and why they are not interchangeable. Journal of 

Librarianship and Information Science, 55(4), 1143-1154. 

Saad, A. M., Dulaimi, M., & Gorse, C. (2023). Prospects of Promoting MMC across the Public 

Construction Sector: A Systematic Review against the Diffusion of Innovation 

Theory. Journal of Architectural Engineering, 29(3), 03123003. 



Mahwani et al./ The Annals of Social and Behavioural Sciences 

182 
 

Safadel, P., Hwang, S. N., & Perrin, J. M. (2023). User acceptance of a virtual librarian chatbot: 

An implementation method using IBM Watson Natural Language Processing in virtual 

immersive environment. TechTrends, 67(6), 891-902. 

Sediyaningsih, S., Ristiyono, M. P., Launggu, K., & Juma, P. O. (2023). De-contextual 

communication: Factors influencing usage intentions of metaverse technology in digital 

library services. Heliyon, 9(10). 

Serghides, C. G., Christoforides, G., Iakovides, N., & Aristidou, A. (2024). Design and 

implementation of an interactive virtual library based on its physical 

counterpart. Virtual Reality, 28(3), 124. 

Shahzad, K., & Khan, S. A. (2023). Effects of e-learning technologies on university librarians 

and libraries: a systematic literature review. The Electronic Library, 41(4), 528-554. 

Sinhababu, A., & Kumar, S. (2023). Awareness and users’ opinion regarding need of virtual 

reference service in Chandigarh Region innovation and knowledge cluster institutions 

(CRIKC) in India: A study. Internet Reference Services Quarterly, 27(1), 37-48. 

Sinn, D., Kim, S., & Syn, S. Y. (2023). Public Library Innovation Inside Out. Proceedings of 

the Association for Information Science and Technology, 60(1), 1128-1130. 

Sivaraj, P., Madhan, V., Mallika, V., & Senthilkumar, K. R. (2024). Enhancing library services 

through optimization algorithms and data analytics: Enhancing library services 

mathematical model. In AI-Assisted Library Reconstruction (pp. 290-306). IGI Global 

Scientific Publishing. 

Strahan, K., & Blake, L. (2023). Virtual Reference at Health Sciences Libraries in the Time of 

COVID-19. Medical Reference Services Quarterly, 42(3), 260-272. 

Sun, X. (2023). The role of virtual libraries in enhancing research efficiency in the post-

COVID-19 era. Journal of Education and Educational Research, 2(2), 19-21. 

Syn, S. Y., Sinn, D., & Kim, S. (2023). Innovative public library services during the COVID-

19 pandemic: Application and revision of social innovation typology. Library & 

Information Science Research, 45(3), 101248. 

Tella, A., & Ogbonna, O. P. (2024). RETRACTED: Telepresence robots in libraries: 

applications and challenges. Library Hi Tech News, 41(9), 17-21. 



Mahwani et al./ The Annals of Social and Behavioural Sciences 

183 
 

Tella, A., Ajani, Y. A., & Ailaku, U. V. (2023). Libraries in the metaverse: the need for 

metaliteracy for digital librarians and digital age library users. Library Hi Tech 

News, 40(8), 14-18. 

Turin, T. C., Kazi, M., Rumana, N., Lasker, M. A. A., & Chowdhury, N. (2023). Employing 

diffusion of innovation theory for ‘not missing the mass’ in community-engaged 

research. BMJ open, 13(8), e069680. 

Uyob, R., Ku Bahador, K. M., & Saad, R. A. J. (2023). Integrating technology acceptance 

model with diffusion of innovation theory: an empirical investigation of the usage 

behaviour of XBRL-based Malaysia business reporting system. Accounting Research 

Journal, 36(4/5), 453-470. 

Uzumcu, O., & Acilmis, H. (2024). Do innovative teachers use AI-powered tools more 

interactively? A study in the context of diffusion of innovation theory. Technology, 

Knowledge and Learning, 29(2), 1109-1128. 

Van Houtven, C. H., Drake, C., Malo, T. L., Decosimo, K., Tucker, M., Sullivan, C., ... & Zullig, 

L. L. (2023). Ready, set, go! The role of organizational readiness to predict adoption of 

a family caregiver training program using the Rogers’ diffusion of innovation 

theory. Implementation science communications, 4(1), 69. 

Wilfred, J., & Mwantimwa, K. (2025). Delivering and utilising library services during the 

pandemic disease outbreak: challenges and coping strategies. Alexandria, 35(1-2), 19-

41. 

Withorn, T. (2023). Critical Online Library Instruction: Opportunities and 

Challenges. Communications in Information Literacy, 17(2), 332-352. 

Yarbrough, J. R. W. (2023). Applying diffusion of innovation theory to examine providers’ 

perceptions of rural telehealth application and competencies. Rural Society, 32(3), 201-

219. 

Ylipulli, J., Pouke, M., Ehrenberg, N., & Keinonen, T. (2023). Public libraries as a partner in 

digital innovation project: Designing a virtual reality experience to support digital 

literacy. Future Generation Computer Systems, 149, 594-605. 



Mahwani et al./ The Annals of Social and Behavioural Sciences 

184 
 

Zook, A. (2023). Virtual Services in the Health Sciences Library: A Handbook. (2022), by 

Amanda R. Scull, London, Rowman & Littlefield, 151 pp., $59.00, ISBN: 

9781538155431. 

Zoubi, M., ALfaris, Y., Fraihat, B., Otoum, A., Nawasreh, M., & ALfandi, A. (2023). An 

extension of the diffusion of innovation theory for business intelligence adoption: A 

maturity perspective on project management. Uncertain Supply Chain 

Management, 11(2), 465-472. 



Dongo et al./ The Annals of Social and Behavioural Sciences 

185 
 

The Role of Stakeholder Collaboration in Innovation in Cultural Heritage Tourism 

 

Laura Simbisai Dongo1, Patrick Walter Mamimine2 & Jacob Mapara3 

1Sterling Group of Hotels, Zimbabwe, (Corresponding author: sldongo@yahoo.co.uk )  

2Chinhoyi University of Technology; Department of Hospitality & Tourism, Chinhoyi, 

Zimbabwe;  

3Chinhoyi University of Technology; Institute of Lifelong Learning and Development Studies, 

Chinhoyi, Zimbabwe 

Abstract 

Cultural heritage tourism is a vital sector that fosters cultural preservation, economic 

development, and intercultural exchange. However, the industry faces significant challenges 

related to sustainability, authenticity, and visitor engagement, which necessitate competitive, 

innovative approaches. This paper explores the role of stakeholder collaboration in driving 

innovation in Zimbabwean cultural heritage tourism. The manuscript explores innovative 

cultural tourism using theoretical frameworks such as the Stakeholder Theory, Collaboration 

Theory, Innovation Theory, Sustainable Tourism Theory, and Institutional Theory. The study 

highlights how multi-stakeholder engagement may enhance site management, visitor 

experiences, and sustainable development. Through a systematic literature review of 100 peer-

reviewed journals published between 2000 and 2025, the paper identifies key stakeholders, 

including local communities, government agencies, private-sector players, and international 

organizations. The paper examines the role of each stakeholder in the value chain of cultural 

tourism innovation. The review prioritized studies that focus on cultural heritage tourism, 

stakeholder collaboration, and innovation, with a geographic bias toward developing 

countries, for example, Zimbabwe. The study excludes non-peer-reviewed articles, non-English 

publications, and outdated studies. Case studies from Zimbabwe, such as Community-Based 

Tourism initiatives at the Great Zimbabwe and Matobo Hills, illustrate the benefits of 

participatory governance when cultural heritage tourism integrates with Indigenous 

Knowledge Systems (IKS). The study emphasizes the transformative potential of digital 

technologies, such as Virtual Reality (VR) and Augmented Reality (AR), in overcoming 

infrastructural deficits that enhance visitor engagement. The findings underscore the 

importance of Public-Private Partnerships (PPP’s) and inclusive policy frameworks in 

mobilizing resources and ensuring equitable benefits for local communities. The paper 
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concludes with recommendations for future research, including adaptive governance models, 

comparative studies across regions, and the impact of digital technologies on cultural 

preservation and commercialization. Operational insights into the Zimbabwean context make 

this study contribute to the broader cultural heritage tourism discourse on practical strategies 

for sustainable and inclusive tourism development. 

Keywords: Cultural Heritage Tourism, Authenticity, Stakeholder Collaboration, Innovation 

Introduction 

Cultural heritage tourism is a rapidly expanding sector that offers travellers opportunities to 

engage with historical, cultural, and natural landmarks. This type of tourism not only fosters 

appreciation of cultural identity but also contributes significantly to socio-economic 

development by generating employment, promoting local crafts, and encouraging 

infrastructure investment (Ramadhan et al., 2024). It can be argued that the significance of 

cultural heritage tourism goes beyond economic benefits. Cultural heritage tourism serves as a 

mechanism for cultural preservation and intercultural exchange, fostering understanding of 

diverse histories and traditions (Ismail et al., 2024). However, as the tourism industry evolves, 

cultural heritage sites face increasing challenges related to sustainability, authenticity, and 

visitor engagement, making innovation crucial for maintaining their relevance and appeal 

(Basyar et al., 2025). In an era when tourists seek engaging, educational, and long-lasting, 

memorable experiences, cultural heritage destinations must embrace innovative strategies that 

showcase service packages that preserve intrinsic value (Peter et al., 2024). 

Zimbabwe’s cultural heritage tourism plays a vital role in projecting the nation's identity, given 

the country's rich historical and archaeological assets, such as the Great Zimbabwe, the Khami 

Ruins, and the Matobo Hills (Tapera et al., 2024). These sites are not only recognized for their 

historical significance but also contribute to Zimbabwe’s national pride and international 

tourism appeal (Tapera et al., 2024). Despite the country’s domestic and global appeal for 

cultural heritage tourism, the sector faces challenges, including inadequate funding, outdated 

infrastructure, and limited local community engagement (Ramadhani et al, 2024). Addressing 

the aforementioned challenges requires a multi-stakeholder approach that involves government 

agencies, local communities, private-sector actors, and international organizations. Macherera 

et al. (2023) stress that innovative models of cultural heritage tourism management should be 

aligned with economic development and environmental sustainability, while preserving the 

cultural heritage of the respective local communities. The observation aligns with Zimbabwe, 
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where many heritage sites are rural, with possibilities of these monuments being economically 

disadvantaged. 

The key linchpin of innovation in cultural heritage tourism is stakeholder collaboration. This 

involves the cooperation and active participation of various stakeholders, such as government 

entities, local communities, non-governmental organizations, and academic institutions, in 

partnership with the private sector. Collaborative efforts create solutions that upgrade site 

management skills, visitor experiences, and sustainable development (Ismail et al., 2024). In 

Zimbabwe, the use of indigenous knowledge systems in tourism development has been 

identified as a sustainable strategy that ensures the authenticity of local traditional practices. 

(Nhambura, 2024). The literature supports the view that participatory management approaches, 

for example those in which local communities are active participants in decision-making, result 

in cultural integrity characterised by downstream social and economic benefits. (James et al., 

2025). Furthermore, public-private partnerships (PPP’s) have been identified as critical 

agencies that improve policy frameworks and resource mobilization meant to innovate heritage 

tourism (Basyar et al., 2025). 

The theoretical foundation of stakeholder collaboration in tourism has been well established in 

the literature. Ramadhani et al. (2024) emphasize that stakeholder networks facilitate 

knowledge sharing, resource mobilization, and collaborative planning, which are essential 

ingredients for achieving sustainable tourism development. Similarly, Nhambura (2024) argues 

that collaboration fosters problem-solving and adaptive strategies, particularly in dynamic and 

complex domains characterised by innovative cultural heritage tourism. These collaborative 

approaches are relevant to Zimbabwe, where heritage sites require sustainable management 

practices that address socio-economic challenges, including poverty, unemployment, and 

infrastructure limitations (Nhambura, 2024). The integration of community-based tourism 

models, in which local residents directly benefit from tourism activities, has been identified as 

a successful strategy for enhancing heritage site sustainability and innovation (Peter et al., 

2024). 

Furthermore, the role of digital technologies in stakeholder collaboration and innovation on 

cultural heritage tourism is essential. The adoption of digital tools such as virtual reality (VR), 

augmented reality (AR), mobile applications, among other real-time technologies, has 

transformed the provision of heritage tourism services and experiences globally, making them 

more interactive, accessible, and educational (James et al., 2025). In Zimbabwe, technological 
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innovations can help mitigate some of the infrastructure deficits in the tourism sector by 

offering alternative, modern ways for tourists to experience cultural heritage sites remotely 

rather than through on-site visits (Tapera et al., 2024). Digital platforms facilitate honest time 

communication and coordination among stakeholders which improves collaboration in tourism 

management (Peter et al., 2024). Government-led initiatives, such as the Zimbabwe Tourism 

Growth Strategy (2023), underscore the importance of leveraging technology and fostering 

multi-stakeholder engagement to enhance the sector's resilience and competitiveness. 

This paper explores the role of stakeholder collaboration in fostering innovation in cultural 

heritage tourism, emphasizing its significance in transforming the sector. By examining case 

studies from Zimbabwe and drawing from broader theoretical perspectives, this study aims to 

highlight how collaborative efforts among various stakeholders contribute to sustainable and 

innovative heritage tourism development. Furthermore, this paper seeks to contribute to the 

growing body of literature on stakeholder collaboration in innovative cultural tourism in 

Zimbabwe, which remains relatively underexplored in scholarly discourse. By identifying best 

practices and potential areas for improvement, this research aims to inform policy decision-

makers and tourism practitioners with practical strategies to enhance the effectiveness of 

stakeholder-driven innovation in cultural heritage tourism. 

Literature Review 

Cultural heritage tourism represents a dynamic intersection of preservation, innovation, and 

economic development, serving as a bridge from past tourism practices to a digitally informed 

future. Rooted in the celebration of tangible and intangible cultural assets, this form of tourism 

not only sustains local identities but also encompasses global cultural exchange. (Ramadhani 

et al., 2024; Ismail et al., 2024). In Zimbabwe, cultural heritage tourism is inseparable from 

the nation’s rich history, for example, the ancient ruins of Great Zimbabwe and traditions as 

practiced by the Shona and Ndebele. (Tapera et al. 2024). However, as the global tourism 

landscape evolves, innovation has become a critical linchpin for the sustainability and 

competitiveness of cultural heritage tourism (Ezenwa et al., 2025). Emerging technologies, 

such as virtual reality and digital storytelling, are transforming how visitors engage with 

heritage sites (Wang, 2025), while stakeholder collaboration is increasingly recognized as 

essential for balancing preservation with development (Atsakpo et al., 2024; Pattiyagedara et 

al., 2024). This literature review explores the multifaceted relationship between cultural 

heritage tourism and innovation, examining opportunities, challenges, and collaborative 

strategies that shape this evolving field. By drawing on global examples and focusing on 
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Zimbabwe’s unique context, this review highlights the importance of integrating technological 

advancements, sustainable practices, and inclusive governance to ensure the long-term viability 

of cultural heritage tourism (Wang, 2025). 

Cultural Heritage Tourism and Innovation 

Cultural heritage tourism is a multifaceted concept that involves the preservation and 

promotion of cultural assets for tourism purposes (Ramadhani et al., 2024). It encompasses 

tangible elements such as historical sites, monuments, and artifacts, as well as intangible 

elements such as traditions, festivals, and oral histories, among others. (Ramadhani et al, 2024). 

This form of tourism plays a crucial role in sustaining local identities and promoting cultural 

exchange, which significantly contribute to economic development (Ismail et al., 2024). In 

Zimbabwe, cultural heritage tourism is deeply embedded in the country’s rich history, which 

includes the ancient civilization of Great Zimbabwe, the rock art of the Matobo Hills, and the 

cultural practices of the Shona and Ndebele peoples (Nhambura, 2024). These sites serve not 

only as national symbols but also as key sources of foreign-currency revenue. They attract 

domestic and international visitors. 

 

Figure 1: Cultural Heritage Tourism and Innovation 

Source: Researchers’ conception (2025), derived from literature review 

Innovation in cultural heritage tourism is essential for its sustainability and competitiveness. It 

involves the adoption of new technologies, such as virtual reality (VR) and augmented reality 

(AR) for site interpretation, the development of sustainable tourism practices, and the creation 

of unique cultural experiences for visitors (Shakya et al., 2024). Technological advancements 

enable visitor engagement, improve accessibility, and facilitate the digitization of cultural 

assets (Castanho et al., 2025). Furthermore, the implementation of innovative tourism 
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strategies, such as mobile applications and AI-driven heritage interpretation, enhances tourists’ 

experiences that support conservation efforts (Castanho et al., 2025; Shakya et al., 2024). This 

is shown in Figure 1. Digital storytelling, gamification, and interactive museum displays have 

emerged as innovative approaches to making heritage sites more engaging, entertaining, and 

educational (Castanho et al., 2025). 

However, innovation in cultural heritage tourism presents several challenges. One significant 

challenge is the commodification of culture. Cultural traditions and artifacts are 

commercialized in ways that may distort and dilute the intended people’s original meaning. 

(Shakya et al. 2024). Additionally, innovation requires significant investment in infrastructure, 

training, and technology, which can be costly for developing countries such as Zimbabwe 

(Shakya et al., 2024). Furthermore, local communities may resist tourism innovation efforts 

due to fears of cultural erosion amid myths about venerated gods' revenge, which may lead 

locals to opt for exclusion from cultural tourism decision-making processes (Castanho et al., 

2025). Addressing the cited challenges requires a multi-sectorial approach that integrates 

technological advancements that respect and honour the preservation of the local inhabitants’ 

cultural ways of doing things (Ramadhani et al., 2024). 

Stakeholder Collaboration and Innovation 

Stakeholder collaboration refers to the process by which different parties, including 

government agencies, private-sector actors, local communities, and non-governmental 

organizations, work together toward common cultural tourism objectives (Shakya et al., 2024). 

In cultural heritage tourism, collaboration is essential for fostering innovation, as it brings 

together diverse perspectives, resources, and expertise that develop sustainable and competitive 

tourism initiatives (Castanho et al., 2025). 

The key stakeholders in cultural heritage tourism include local communities, tourists, tourism 

operators, government agencies, non-governmental organizations (NGOs), and international 

institutions such as UNESCO and the World Tourism Organization (UNWTO) (Basyar et al., 

2025). Each stakeholder plays a crucial role in shaping tourism development and innovation 

(Peter et al., 2024). Local communities contribute with indigenous knowledge systems, and 

government agencies provide policy and regulatory frameworks. Private-sector operators 

invest in infrastructure and marketing strategies (Peter et al., 2024). Figure 2 is an effort to 

simplify the procedure for the reader's ease of appreciation. Effective collaboration ensures that 
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tourism benefits are equitably distributed and that cultural heritage sites are managed 

sustainably (Basyar et al., 2025). 

 

 

Figure 2: Stakeholder Collaboration in Cultural Heritage Tourism 

Source: Researchers’ conception (2025), derived from literature review. 

The role of stakeholder collaboration in innovation is multifaceted (Sufa et al., 2024). 

Collaboration encourages knowledge sharing and enhances legitimacy and trust in tourism 

initiatives that leverage diverse resources to innovate (Rainanto et al., 2025). Of interest are 

participatory governance models that ensure the voices of local communities and the 

marginalized are heard in decision-making processes (Khusaini et al., 2024). Collaborative 

models, such as Public-Private Partnerships (PPPs), have been successfully implemented in 

cultural heritage tourism to facilitate sustainable development and infrastructure investment 

(Rainanto et al., 2025). However, stakeholder collaboration faces challenges, including 

conflicting interests, power imbalances, and bureaucratic constraints (Khusaini et al., 2024; 

Rainanto et al., 2025). Effective collaboration requires transparent communication that details 

who does what, when, and how, with clear roles, responsibilities, and mechanisms for conflict 

resolution documented as standard operating procedures. (Sufa et al., 2024). 

Stakeholder Collaboration in Cultural Heritage Tourism 

The current state of stakeholder collaboration in cultural heritage tourism varies across regions 

(Rainanto et al., 2025). In Zimbabwe, collaborative initiatives in cultural heritage tourism are 

evolving with notable successes in community-based tourism projects such as those at the Great 

Zimbabwe ruins (Tapera et al., 2024). These initiatives have demonstrated the potential 
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benefits of collaboration, including improved site management, visitor excursions, and greater 

community involvement in tourism activities (Tapera et al., 2024). However, challenges such 

as limited funding, lack of trust among stakeholders, and bureaucracy hinder effective 

collaboration (Nhambura, 2024). There is also a need for policy reforms to facilitate more 

inclusive and participatory governance in heritage tourism management (Nhambura, 2024; 

Tapera et al., 2024). 

Successful examples from other regions provide valuable insights into effective stakeholder 

collaboration in cultural heritage tourism. The collaborative management of the Angkor Wat 

temple complex in Cambodia highlights the importance of inclusive decision-making, capacity 

building, and technology use in fostering collaboration (Castanho et al., 2025; Shakya et al., 

2024). Similarly, the community-driven heritage tourism model in Bhutan demonstrates how 

integrating local participation with national tourism strategies promotes sustainability and 

innovation (Khusaini et al., 2024). 

To enhance stakeholder collaboration in cultural heritage tourism, it is crucial to establish 

robust governance frameworks that facilitate cooperation among diverse stakeholders 

(Ramadhani et al., 2024). Capacity-building programs that equip stakeholders with knowledge 

and skills in heritage management, digital innovation, and sustainable tourism practices 

enhance collaboration (Tapera et al., 2024). Additionally, the use of digital platforms for 

stakeholder communication facilitates real-time collaborative resolution (Shakya et al., 2024). 

Future research may explore adaptive governance frameworks that support the role of emerging 

technologies in enabling seamless stakeholder collaboration in heritage tourism (Shakya et al., 

2024). 

Conceptual Framework for Stakeholder Collaboration in Innovation 

The conceptual framework for stakeholder collaboration in innovation within cultural heritage 

tourism is built on the premise that effective collaboration among diverse stakeholders drives 

sustainable and innovative tourism development. The framework integrates key components, 

including stakeholder engagement, innovation processes, resource sharing, and sustainability 

outcomes. It emphasizes the interdependence of these components and their collective impact 

on the preservation, promotion, and economic viability of cultural heritage sites. This is 

showcased in Figure3. 
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The framework is visualized as a cyclical process where stakeholder collaboration initiates 

innovation, which in turn enhances the sustainability and competitiveness of cultural heritage 

tourism. The key components of the framework include: 

Stakeholder Identification and Engagement: Identifying and involving relevant 

stakeholders, including local communities, government agencies, tourism operators, tourists, 

NGOs, and academic institutions. 

Innovation Processes: Developing and implementing innovative strategies, such as the use of 

technology, creative marketing, and participatory management models. 

 

Figure 3: Conceptual Framework 

Source: Researcher’s conception (2025). 

Resource Sharing and Capacity Building: Inclusive resources mobilization, knowledge, and 

expertise to address challenges and enhance the capabilities of stakeholders. 

Sustainability Outcomes: Achieving balanced outcomes that ensure the preservation of 

cultural heritage with tangible, low-hanging economic benefits for local communities 

stimulates exciting visitor excursions that are characterised by memorable experiences. 

By conceptualizing these components within a collaborative framework, this study provides a 

structured approach to understanding how stakeholder engagement is critical to innovation in 

cultural heritage tourism.  
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Theoretical Foundations of the Study 

Research on stakeholder collaboration in innovation within cultural heritage tourism is 

grounded in multiple theoretical frameworks that provide a comprehensive approach to 

analysing the dynamics of collaboration, innovation, and sustainability in this domain. By 

integrating multiple theories, the study develops a comprehensive understanding of stakeholder 

interactions, resource sharing, and value co-creation in cultural heritage tourism. The primary 

theoretical perspectives informing this study include Stakeholder Theory, Collaboration 

Theory, Innovation Theory, Sustainable Tourism Theory, and Institutional Theory. Each 

framework provides distinct insights into the processes, relationships, and outcomes of 

stakeholder collaboration in cultural heritage tourism. 

Stakeholder Theory 

Stakeholder theory emphasizes the importance of identifying and engaging all relevant 

stakeholders in decision-making processes (Esposito et al., 2025). It argues that organizations 

that include cultural heritage sites should accommodate diverse interests, including those of 

local communities, government agencies, tourists, and private-sector entities, among others, to 

achieve sustainable and inclusive, high-quality service delivery. (Ramadhani et al., 2024). This 

theory is particularly relevant to this study, as it underscores the importance of participatory 

approaches in fostering equitable tourism development. Key components of the theory include 

stakeholder identification, engagement, participation, and management. In the context of 

Zimbabwean cultural heritage sites such as Great Zimbabwe, Stakeholder Theory provides a 

framework for understanding how collaborative participation among local communities, 

government bodies, and tourism operators addresses challenges such as underfunding, site 

maintenance, and infrastructure development. (Tapera et al., 2024). Furthermore, it informs 

strategies for negotiating conflicts among stakeholders with competing interests (Esposito et 

al., 2025). 

Collaboration Theory 

The Collaboration Theory discusses the mechanisms that generate advantages of a multi-

stakeholder collaboration approach. It emphasizes the role of shared cultural heritage tourism 

objectives in trust-building and resource mobilisation. (Xue et al., 2025). This theory is 

instrumental in examining how stakeholders in the cultural heritage tourism network, by 

working together to conserve heritage sites, improve visitor experiences, and promote 

sustainable tourism development. The core tenets of the Collaboration Theory include shared 

goals, trust, resource sharing, and conflict resolution that sustain mutual benefits. In 
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Zimbabwe’s tourism sector, the theory applies to partnerships such as community-led tourism 

initiatives, co-management models, and public-private partnerships, which help address 

challenges like site degradation, funding deficiencies, and real-time domestic cum global 

marketing (Tapera et al., 2024). 

Innovation Theory 

The Innovation Theory explores how new ideas, technologies, and practices emerge and 

disseminate within specific tourism contexts (Grover et al., 2025). Open and social innovation 

reinforce the significance of knowledge exchange. (Grover et al., 2025). This theory applies to 

the study, as it elucidates how stakeholder collaboration fosters creativity and innovation in 

cultural heritage tourism. It further highlights initiatives such as the integration of digital 

technologies and the development of community-based tourism models with innovative 

marketing strategies. Key components of the theory include open innovation, co-creation, 

knowledge sharing, and the diffusion of innovations (Grover et al., 2025). Practical 

applications in Zimbabwe include the adoption of virtual reality (VR) tours at the Great 

Zimbabwe, interactive mobile applications for site navigation, and community-driven 

storytelling initiatives at the Khami Ruins, which have long-lasting visitors’ memorable 

excursion experiences. (Tapera et al., 2024). 

Sustainable Tourism Theory 

The Sustainable Tourism Theory is rooted in the broader concept of sustainable development 

(Tran et al., 2025). This theory advocates a balanced approach that integrates economic, 

environmental, and socio-cultural sustainability into tourism practices (Huang et al., 2024). It 

emphasizes the importance of responsible tourism that conserves cultural and natural heritage 

and benefits local communities. (Huang et al., 2024). This theory provides a framework for 

assessing the long-term effects of stakeholder collaboration and innovation in cultural heritage 

tourism when evaluating tourism initiatives that align with sustainability goals (Tran et al., 

2025). Key concepts within this theory include the triple bottom line, that is, economic, 

environmental, and social sustainability with respect to community empowerment and resource 

conservation (Tran et al., 2025). In Zimbabwe, sustainable tourism initiatives encompass 

conservation programs at Victoria Falls, eco-tourism projects in the Matobo Hills, and 

community-led tourism enterprises that ensure that local communities become financial 

beneficiaries in exchange for their labour, theatre, and the sale of artifacts (Tapera et al., 2024). 

Sustainable Tourism Theory helps analyse how collaborative governance models contribute to 

balancing heritage preservation with economic growth (Tran et al., 2025). 
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Institutional Theory 

The Institutional Theory examines how structures, norms, and regulations shape stakeholder 

interactions and decision-making (Peinado et al. 2025). It examines the role of formal and 

informal institutions in shaping the operational environment of cultural heritage tourism (Lin 

et al., 2023). This theory provides insight into how policies, regulatory policies, and cultural 

norms affect stakeholder collaboration and innovation (Peinado et al., 2025). It further 

identifies institutional barriers to effective tourism governance (Peinado et al., 2025). Its key 

concepts include institutional isomorphism, legitimacy, institutional change, and path 

dependency (Lin et al., 2023). In Zimbabwe, government policies such as the Zimbabwe 

Tourism Growth Strategy dictate tourism development priorities (Tapera et al., 2024). The 

Institutional Theory helps us to analyse how these policies influence stakeholder engagement, 

funding structures, and the adoption of innovations in cultural heritage tourism (Peinado et al., 

2025). For instance, UNESCO’s regulations on heritage site management are complemented 

by the role of local governance structures in tourism. (Basyar et al., 2025). 

The study is grounded in five key theoretical frameworks, each contributing unique insights 

into stakeholder collaboration and innovation in cultural heritage tourism: 

Stakeholder Theory (Esposito et al., 2025): This theory emphasizes the importance of 

identifying and engaging all relevant stakeholders in decision-making processes. It provides a 

framework for understanding how collaborative efforts among local communities, government 

agencies, and tourism operators address challenges such as insufficient funding, site 

maintenance, and infrastructure development, for example, at the Great Zimbabwe ruins. 

(Tapera et al., 2024). 

Collaboration Theory (Xue et al., 2025): This theory examines the mechanisms and benefits 

of multi-stakeholder collaboration, including shared objectives, trust-building, and resource 

pooling. It is instrumental in examining partnerships such as community-led tourism initiatives 

and public-private collaborations in Zimbabwe (Tapera et al., 2024; Nhambura et al., 2024). 

Innovation Theory (Grover et al., 2025): This theory explores how new ideas, technologies, 

and practices emerge and disseminate within specific contexts. It highlights initiatives in 

Zimbabwe, such as the integration of digital technologies and community-based tourism 

models, including virtual reality (VR) tours at Great Zimbabwe and interactive mobile 

applications for site navigation (Nhambura et al., 2024). 
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Sustainable Tourism Theory (Han et al., 2024): Rooted in the concept of sustainable 

development, this theory advocates a balanced approach that integrates economic, 

environmental, and socio-cultural dimensions of sustainability into tourism practices. It 

provides a framework for assessing the long-term effects of stakeholder collaboration and 

innovation on Zimbabwean cultural heritage tourism, including conservation programs at 

Victoria Falls and eco-tourism projects in the Matobo Hills (Nhambura et al., 2024). 

Institutional Theory (Rudko et al., 2025): This theory examines how structures, norms, and 

regulations shape stakeholder interactions and decision-making. It provides insight into how 

policies, regulatory frameworks, and cultural norms affect stakeholder collaboration and 

innovation in Zimbabwe, as well as the role of government policies, for example, the 

Zimbabwe Tourism Growth Strategy and UNESCO regulations on heritage site management 

(Tapera et al., 2024; Nhambura et al., 2024). 

Justification for Adopting the Theories in the Study 

The adoption of Stakeholder Theory, Collaboration Theory, Innovation Theory, Sustainable 

Tourism Theory, and Institutional Theory in this study is justified by their complementary 

ability to provide a comprehensive framework for understanding stakeholder collaboration and 

innovation in cultural heritage tourism (Xue et al., 2025). Stakeholder Theory emphasizes the 

recognition and integration of the roles and interests of diverse tourism stakeholders, such as 

local communities, government agencies, and tourism operators, into decision-making 

processes (Esposito et al., 2025). The Collaboration Theory explains how trust, shared goals, 

and resource sharing among stakeholders relate to effective partnerships (Xue et al., 2025). The 

Innovation Theory highlights the processes through which new ideas, technologies, and 

practices improve on the tourism deliverables vis-à-vis visitors‘ expectations and ultimate 

experiences (Grover et al., 2025). The Sustainable Tourism Theory provides a framework for 

assessing the economic, environmental, and socio-cultural impacts of collaboration, ensuring 

that tourism development supports local economies while preserving cultural heritage. 

(Peinado et al., 2025). The Institutional Theory contextualizes the impact of policies, 

regulations, and cultural norms on stakeholder interactions (Peinado et al., 2025). Together, 

these theories offer a holistic perspective on the complex dynamics of cultural heritage tourism, 

making each theory necessary when tourism professionals address real-world challenges such 

as inadequate budgets and outdated infrastructure. (Tapera et al., 2024; Nhambura et al., 2024; 

Xue et al., 2025). 
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Methodology and Meta-Analysis 

This paper employs a systematic literature review to examine the role of stakeholder 

collaboration in the innovation of cultural heritage tourism. It focuses on Zimbabwean tourism. 

The methodology ensures a rigorous, transparent, and replicable process for identifying and 

synthesizing existing literature on Zimbabwe. 

 

Figure 4: PRISMA Flow Chart. 

Source: Researcher’s conception 

The review is guided by a multi-theoretical framework that integrates Stakeholder Theory, 

Collaboration Theory, Innovation Theory, Sustainable Tourism Theory, and Institutional 

Theory to provide a comprehensive understanding of the dynamics of stakeholder collaboration 

and innovation in cultural heritage tourism. Below, the methodology is detailed in the following 

sections: Systematic Review Planning, Theoretical Framework, Search Strategy and 
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Databases, Inclusion and Exclusion Criteria, Research Objectives and Questions, Strength of 

Evidence and Abstract Reading, Full Text Reviewing and Analysis, Data Extraction and 

Analysis, Synthesis and Reference Chasing, Case Studies and Examples, Process Monitoring 

and Access Tracking, Limitations of the Methodology, and Conclusion of Methodology. This 

is clearly shown in Figure 4. 

Systematic Review Planning 

The systematic review was planned to ensure a structured and comprehensive approach to the 

literature review. The planning phase involved defining the evaluation scope, identifying key 

research questions, and establishing a protocol for conducting the review. This is clearly 

summarised in Figure 4. The protocol outlines the steps for database searches, inclusion and 

exclusion criteria, data extraction, and analysis. This structured approach ensures transparency 

and minimizes bias in the selection and interpretation of literature studies (Ismail et al., 2024; 

Basyar et al., 2025). 

Search Strategy and Databases 

A systematic search strategy was employed to identify relevant studies across multiple 

academic databases, including the Journal of Tourism Research, Tourism Management, 

International Journal of Contemporary Hospitality Management, Journal of Heritage Tourism, 

and Journal of Tourism and Cultural Change. These databases were selected due to their 

relevance to tourism studies and their extensive coverage of peer-reviewed articles on cultural 

heritage tourism and stakeholder collaboration. Additionally, Google Scholar was used to 

access grey literature, such as conference papers and reports on Zimbabwean tourism (Tapera 

et al., 2024; Nhambura et al., 2024) 

The search terms used included combinations of the following keywords: “cultural heritage 

tourism,” “stakeholder collaboration,” “innovation,” “Zimbabwe,” “developing countries,” 

“tourism development,” “sustainable tourism,” and “community participation.” Boolean logic 

operators (AND, OR) were employed to refine the search and ensure the inclusion of relevant 

studies. For example, searches included phrases such as “cultural heritage tourism AND 

stakeholder collaboration” and “innovation AND cultural heritage tourism AND Zimbabwe” 

(Macherera et al., 2023; Tapera et al., 2024; Nhambura et al., 2024).  

Inclusion and Exclusion Criteria 

To ensure the relevance and quality of the studies reviewed, specific inclusion and exclusion 

criteria were applied. The inclusion criteria were as follows: 
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Peer-reviewed articles: Only studies published in peer-reviewed journals were included to 

ensure academic rigor and credibility (Lemaire et al. 2025). 

Language: Articles published in English were selected to maintain consistency and 

accessibility. 

Geographic focus: Studies focusing on cultural heritage tourism in developing countries, 

particularly Zimbabwe, were prioritized. However, relevant studies from other regions were 

also included to provide comparative insights (Kandil et al., 2024; Suryani, 2024). 

Thematic focus: Articles addressing stakeholder collaboration, innovation, and cultural 

heritage tourism were included (Lemaire et al., 2025). 

Publication date: While no strict time frame was applied, preference was given to studies 

published within the last two decades (2000–2025) to ensure the inclusion of contemporary 

perspectives and developments. 

This is summarised clearly in Table 1 

Table 1: Inclusion and Exclusion Criteria 

Inclusion or 

Exclusion Criteria Criteria Explanation 

Inclusion 

Peer-reviewed 

articles 

Only studies published in peer-reviewed journals were 

included to ensure academic rigor. 

Inclusion English language 

Articles published in English were selected to 

maintain consistency and accessibility. 

Inclusion 

Focus on cultural 

heritage tourism. 

Studies must address cultural heritage tourism, 

including its preservation and promotion. 

Inclusion 

Stakeholder 

collaboration 

Articles must discuss stakeholder collaboration in the 

context of cultural heritage tourism. 

Inclusion 

Innovation in 

tourism 

Studies must examine innovation in tourism, including 

new technologies and sustainable practices. 

Inclusion 

Geographic focus 

on developing 

countries 

Priority was given to studies focusing on developing 

countries, particularly Zimbabwe. 

Inclusion 

Publication date 

(2000–2025) 

Preference was given to studies published within the 

last two decades for relevance. 
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Exclusion 

Non-peer-reviewed 

articles 

Grey literature, such as blogs, magazines, and non-

academic reports, was excluded. 

Exclusion 

Non-English 

publications 

Articles published in languages other than English 

were excluded. 

Exclusion 

Irrelevant thematic 

focus 

Studies not related to cultural heritage tourism, 

stakeholder collaboration, or innovation were 

excluded. 

Exclusion 

Lack of geographic 

relevance 

Studies focusing exclusively on developed countries 

and not relevant to developing contexts were 

excluded. 

Exclusion 

Outdated 

publications (pre-

2000) 

Studies published before 2000 were excluded to 

ensure contemporary relevance. 

Source: Secondary data 

Exclusion criteria included non-peer-reviewed articles, studies not related to cultural heritage 

tourism or stakeholder collaboration, and articles published in languages other than English 

(Lemaire et al., 2025). The search method produced a total of one hundred (100) items. 

Research Objectives and Questions 

The following research objectives and questions guided the review: 

Research Objectives: 

• To explore the role of stakeholder collaboration in driving innovation in cultural 

heritage tourism. 

• To identify the key stakeholders involved in cultural heritage tourism and their roles in 

fostering innovation. 

• To analyse the benefits and challenges of stakeholder collaboration in cultural heritage 

tourism, with a focus on Zimbabwe. 

Research Questions: 

• How does stakeholder collaboration contribute to innovation in cultural heritage 

tourism? 

• What are the key challenges and opportunities for stakeholder collaboration in cultural 

heritage tourism in Zimbabwe? 
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• What lessons can be learned from successful case studies of stakeholder collaboration 

in cultural heritage tourism? 

Strength of Evidence and Abstract Reading 

The strength of evidence was assessed based on the quality and relevance of the studies. Initial 

screening involved reading article abstracts to determine their alignment with the research 

objectives and inclusion criteria. Articles that met the criteria were selected for full-text review, 

while those that did not were excluded (Cumming et al. 2025). This process ensured that only 

high-quality and relevant studies were included in the review (Hild et al., 2025; Cumming et 

al., 2025). 

Full Text Reviewing and Analysis 

The selected articles were reviewed in full to extract relevant data, including key themes, 

findings, methodologies, and case studies (Cumming et al., 2025). Table 2 summarizes the 

selection criteria and document group. A thematic analysis approach was employed to identify 

recurring patterns and themes across the literature. The extracted data were organized into three 

main categories: (1) cultural heritage tourism and innovation, (2) stakeholder collaboration and 

innovation, and (3) stakeholder collaboration in cultural heritage tourism. This categorization 

facilitated a structured and coherent synthesis of the literature (Cumming et al., 2025). 

Table 2: Selection Criteria and Document Group 

Selection Criteria Document Group Number of Documents 

Years 2000–2010 10 

 
2011–2020 30 

  2021–2023 60 

Total Authors Single-authored 20 

  Co-authored 80 

Geographical Areas Zimbabwe 25 

 
Other African countries 15 

 
Asia (e.g., Cambodia, India) 30 

  Latin America (e.g., Peru, Mexico) 10 

Research Design Qualitative 70 

 
Quantitative 20 

  Mixed methods 10 

Thematic Stakeholder collaboration 50 
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Innovation in tourism 30 

 
Cultural heritage preservation 40 

  Sustainable tourism 20 

Area of Use Academic research 100 

 
Policy development 15 

  Community-based tourism projects 5 

Source: Secondary data 

Data Extraction and Analysis 

Data extraction involves identifying key information from the selected studies, such as 

stakeholder roles, examples of innovation, and collaboration outcomes. Stakeholder Theory, 

Collaboration Theory, Innovation Theory, Sustainable Tourism Theory, and Institutional 

Theory are used as a guiding framework to analyse the roles and interactions of stakeholders 

in the reviewed studies. For example, the theories helps identify how local communities, as 

primary stakeholders, contribute to innovation through their cultural knowledge and practices, 

while government agencies and NGOs provide regulatory and financial support (Esposito et 

al., 2025; Xue et al., 2025; Grover et al., 2025; Han et al., 2024; Rudko et al., 2025). 

Synthesis and Reference Chasing 

The findings from the reviewed studies were synthesized to identify common themes, patterns, 

and gaps in the literature. Table 3 below highlights the major contributors to the field of 

stakeholder collaboration in cultural heritage tourism, including their topics, countries of 

origin, and citation counts. Reference chasing was conducted to identify additional relevant 

studies cited in the reviewed articles. This process ensured a comprehensive and thorough 

review of the literature (Cumming et al., 2025). 

Table 3: Major Contributors to Stakeholder Collaboration in Cultural Heritage Tourism 

Author (2000–2025) Topic Country Citations 

Aas, Christina et al. (2005) 

Stakeholder Collaboration and 

Heritage Management in 

Luang Prabang Laos 881 

Wang and Chia (2024) 

A Study of Tourism 

Motivation, Perceived Value, 

and Destination Loyalty for Macao 42 



Dongo et al./ The Annals of Social and Behavioural Sciences 

204 
 

Macao Cultural and Heritage 

Tourists 

Snis et al. (2021) 

Becoming a smart old town - 

How to manage stakeholder 

collaboration and cultural 

heritage Norway 40 

Liu, Zhen & Zhang, Man & 

Osmani, M. (2023) 

Building Information 

Modelling (BIM) Driven 

Sustainable Cultural Heritage 

Tourism Multiple 17 

Woyo and Woyo (2019) 

Towards the development of 

cultural tourism as an 

alternative for tourism growth 

in Northern Zimbabwe Zimbabwe 16 

Gurira, Nyasha & Ngulube, 

Patrick (2016) 

Using Contingency Valuation 

Approaches to Assess 

Sustainable Cultural Heritage 

Tourism at Great Zimbabwe Zimbabwe 15 

Suryani (2024) 

Cultural and Heritage Tourism 

Trends for Sustainable 

Tourism Multiple 5 

Kudinova and Terzi (2023) 

Cultural Heritage as a Tourism 

Brand in Ukraine Ukraine 3 

Shakya, Martina & Vagnarelli, 

Gianluca (2024) 

Creating Value from Intangible 

Cultural Heritage for 

Sustainable Tourism Germany/Italy 3 

Supriono et al. (2020) 

Development of Cultural 

Heritage Tourism through 

Stakeholder Synergy Indonesia 3 

Karki et al. (2024) 

Heritage Conservation 

Practices in Kathmandu Nepal 2 

Nwachukwu et al. (2024) 

Geo-Tourism for Wealth 

Creation: Unveiling the Nigeria 2 
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Geoscience Potential of 

Southeast Nigeria 

Viju, Arya et al. (2020) 

Study on Stakeholder 

Collaboration and Heritage 

Tourism Management India 2 

Prasetyo et al. (2024) 

Cultural heritage sports 

tourism design opportunities: a 

bibliometric analysis Indonesia 2 

Kumar et al. (2023) 

The Impact of Tourism on the 

Preservation of UNESCO 

Cultural Heritage Sites in India 

2023 India 2 

Amam (2024) 

Influence of Cultural Heritage 

Preservation on Tourism 

Development in Egypt Egypt 2 

Mugunzva (2015) 

The Influence of Dimensions 

of Organisational Culture on 

the Management of Heritage 

Sites as Tourism Products in 

Zimbabwe Zimbabwe 2 

Liu (2023) 

A Review of Chinese and 

Foreign Intangible Cultural 

Heritage Tourism China 2 

Karki et al. (2024) 

Tourism and Tradition: 

Heritage Conservation 

Practices and Challenges 

Amid Mass Tourism in 

Kathmandu Valley Nepal 2 

Korov et al. (2024) 

The model of Strategic 

Management of a Religious 

Tourism destination in 

function of Sustainable 

Development Croatia 1 
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Source: Secondary Data 

Case Studies and Examples 

To provide context-specific insights, particular attention was given to case studies and 

examples from Zimbabwe and other developing countries. For instance, the community-based 

tourism initiatives at Great Zimbabwe and the collaborative efforts at the Matobo Hills were 

analysed to understand the dynamics of stakeholder collaboration and innovation in the 

Zimbabwean context (Macherera et al., 2023; Tapera et al., 2024; Nhambura et al., 2024). 

Comparative case studies from other regions, such as the Angkor Wat temple complex in 

Cambodia and the Machu Picchu site in Peru, were also reviewed to identify best practices and 

lessons applicable to Zimbabwe (Santos et al., 2024; Nazatul et al., 2025). 

Process Monitoring and Access Tracking 

The review process was monitored to ensure adherence to the established protocol. Access 

tracking involved maintaining a record of the databases searched, the search terms used, and 

the studies included or excluded at each stage of the review. This transparency ensured the 

review's replicability and minimized bias (Cumming et al., 2025; Hild et al., 2025). 

Limitations of the Methodology 

While the systematic literature review methodology provided a comprehensive overview of the 

topic, it is not without limitations. First, the reliance on English-language publications may 

have excluded valuable studies published in other languages (Cumming et al., 2025). Second, 

the focus on peer-reviewed articles may have overlooked relevant insights from grey literature, 

such as government reports and policy documents (Cumming et al., 2025). Finally, the dynamic 

nature of cultural heritage tourism means that some recent developments may not have been 

captured in the reviewed literature (Nazatul et al., 2025). 

Findings and Discussion 

The findings of this study highlight the role of stakeholder collaboration in critical innovation 

in cultural heritage tourism in Zimbabwe. The results are organized into theoretical and 

practical implications, limitations, and directions for future research. By integrating insights 

from the literature, case studies, and empirical data, this section provides a comprehensive 

analysis of the role of stakeholder collaboration in fostering innovation and sustainability in 

cultural heritage tourism. 
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Theoretical Implications 

Stakeholder Collaboration as a Catalyst for Innovation 

The study reinforces the theoretical frameworks of Stakeholder Theory (Freeman, 1984; 

Esposito et al., 2025) and Collaboration Theory (Xue et al., 2025), demonstrating that multi-

stakeholder engagement fosters innovation by mobilising diverse resources, knowledge, and 

expertise. The integration of indigenous knowledge systems in Zimbabwe aligns with the 

principles of Stakeholder Theory that emphasizes the importance of involving local 

communities in decision-making processes. For example, Tapera et al (2024) found that 

incorporating local cultural practices into tourism development at the Great Zimbabwe ruins 

enhanced the site's authenticity and visitor satisfaction. Similarly, Macherera et al. (2023) 

emphasized that participatory management approaches, in which local communities are 

actively involved in decision-making, yield greater social and economic benefits that promote 

cultural integrity. Beyond Zimbabwe, studies in other cultural heritage contexts affirm the value 

of stakeholder engagement. James et al. (2025) and Basyar et al. (2025) highlight how 

stakeholder collaboration at Thailand’s heritage sites facilitates innovative tourism 

experiences. Likewise, Almasoudi et al (2025) underscore the necessity of multi-stakeholder 

governance in heritage tourism, arguing that collaboration among local communities, 

governments, and private investors ensures equitable development and sustainable resource 

utilization. 

Innovation Theory in Heritage Tourism 

The findings support Innovation Theory (Grover et al., 2025) by illustrating how technological 

advancements, such as virtual reality (VR) and augmented reality (AR), enhance visitor 

experiences and site accessibility. The study also underscores the role of open innovation and 

co-creation in developing community-based tourism models, which are essential for 

sustainable heritage tourism. For instance, Macherera et al. (2023) highlighted how digital 

tools, such as mobile applications and VR tours, have been used to enhance the interpretation 

of cultural heritage sites in Zimbabwe, making them more accessible to a global audience. 

Additionally, Almasoudi et al. (2025) and Basyar et al. (2025) emphasize the transformative 

potential of digital technologies in heritage tourism, particularly in overcoming infrastructural 

deficits in developing countries. Furthermore, research in developed economies suggests that 

digital transformation in heritage tourism excites visitor experiences and engagement. 

(Almasoudi et al., 2025; Shah et al., 2025). In Europe, Shakya et al. (2024) found that 

integrating digital storytelling with augmented reality (AR) technology increased visitor 
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satisfaction and conservation awareness according to UNESCO World Heritage Sites. These 

findings indicate that innovation-driven tourism models can be customised to Zimbabwe’s 

tourism operations. Some examples are presented in Table 4. 

Table 4: Examples of Innovation in Cultural Heritage Tourism 

Innovation Type Examples Impact 

Digital Technologies 

Virtual reality (VR) tours, 

augmented reality (AR) 

apps, and mobile 

applications 

Enhances visitor engagement, 

accessibility, and educational value 

of heritage sites. 

Community-Based 

Models 

Community-led tourism 

initiatives at Great 

Zimbabwe and Matobo 

Hills 

Ensures cultural authenticity, 

generates socio-economic benefits, 

and promotes local ownership. 

Public-Private 

Partnerships (PPPs) 

Collaboration between the 

government, the private 

sector, and local 

communities 

Mobilizes resources, improves 

infrastructure, and fosters 

sustainable tourism development. 

Source: Author’s own construct 

Sustainable Tourism Theory 

The results align with Sustainable Tourism Theory (Han et al., 2024), which emphasizes the 

need for a balanced approach that integrates economic, environmental, and socio-cultural 

sustainability. Collaborative governance models, such as public-private partnerships (PPPs), 

are effective in addressing challenges posed by inadequate funding and aging infrastructure. 

For example, Nhambura et al. (2024) demonstrate that PPPs in Zimbabwe have been 

instrumental in improving policy frameworks and resource mobilization for heritage tourism. 

Similarly, Kawashima et al. (2024) highlight the success of community-based tourism models 

in enhancing heritage site sustainability and innovation in rural areas. Research from other 

African countries further underscores these findings (Bakari et al., 2024; Duysen et al., 2024; 

Ezenwa et al., 2025). Ntshabeleng (2025) observes that sustainable tourism in South Africa is 

strengthened by stakeholder partnerships that promote both conservation and economic 

development. Likewise, Harfst et al. (2025) argue that sustainable tourism principles applicable 

in Mediterranean heritage sites ensure long-term viability characterized by responsible tourism 

behaviours by visitors and stakeholders.  
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Institutional Theory 

The study highlights the influence of institutional frameworks, such as government policies 

and UNESCO regulations, on stakeholder collaboration and innovation. According to 

Institutional Theory (Rudko et al., 2025), formal and informal structures shape the operational 

environment of cultural heritage tourism, particularly in developing countries such as 

Zimbabwe. For instance, the Zimbabwe Tourism Growth Strategy (2020) underscores the 

importance of leveraging technology and fostering multi-stakeholder engagement to enhance 

the sector's resilience and competitiveness. Additionally, UNESCO's regulations on the 

management of heritage sites play a crucial role in shaping stakeholder interactions and 

decision-making processes. Macherera et al. (2023). Studies from Southeast Asia highlight the 

significance of institutional frameworks in heritage tourism (Rachmawati et al., 2024). Mat et 

al. (2025) and Ismail et al. (2024) discuss how regulatory policies in Malaysia have influenced 

stakeholder interactions, while Rainanto et al. (2025) demonstrate how institutional constraints 

shape the governance of heritage tourism in postcolonial nations. 

Table 5: Summary of Theoretical Frameworks and Their Implications 

Theory Key Concepts 

Implications for Cultural Heritage 

Tourism 

Stakeholder 

Theory 

Stakeholder identification, 

engagement, and 

management 

Ensures inclusive decision-making and 

equitable distribution of tourism benefits 

among stakeholders. 

Collaboration 

Theory 

Shared goals, trust-

building, resource-pooling, 

and conflict resolution 

Facilitates cooperative planning and 

problem-solving among diverse 

stakeholders. 

Innovation 

Theory 

Open innovation, co-

creation, knowledge 

sharing, and diffusion of 

innovations 

Encourages the adoption of new 

technologies and practices to enhance 

visitor experiences and site 

management. 

Sustainable 

Tourism 

Triple Bottom Line 

(economic, environmental, 

and social sustainability) 

Promotes balanced tourism development 

that preserves cultural heritage while 

benefiting local communities. 

Institutional 

Theory 

Institutional isomorphism, 

legitimacy, and path 

dependency 

Explains how policies and regulations 

shape stakeholder interactions and 

innovation in heritage tourism. 
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Source: Author’s own construct 

Practical Implications 

Enhanced Visitor Experiences 

The adoption of digital technologies, such as VR and AR, through stakeholder collaboration, 

has practical implications for improving visitor engagement and accessibility. For example, the 

implementation of virtual tours at Great Zimbabwe and interactive mobile applications for site 

navigation can attract a wider audience, including those who may not be able to visit in person 

(Macherera et al., 2023; Tapera et al., 2024; Nhambura et al., 2024). James et al. (2025) and 

Nazatul et al. (2025) found that digital storytelling and gamification have significantly 

enhanced visitor experiences at heritage sites globally, making them more interactive and 

educational. In Zimbabwe, Tapera et al. 2024) highlight how digital platforms have been used 

to overcome infrastructural challenges, offering alternative ways to experience cultural heritage 

sites remotely. 

Table 6: Practical Applications of Digital Technologies in Heritage Tourism 

Technology Application Benefits 

Virtual Reality (VR) 

Virtual tours of 

Great Zimbabwe 

Allows remote access to heritage 

sites, enhancing global reach and 

accessibility. 

Augmented Reality (AR) 

AR apps for on-

site interpretation 

at Matobo Hills 

Provides interactive and 

educational experiences for 

visitors, enhancing engagement. 

Mobile Applications 

Navigation and 

storytelling apps 

for heritage sites 

Enhances the visitor experience by 

providing real-time information 

and guided tours. 

Source: Author’s own construct 

Community Empowerment 

The study highlights the success of community-based tourism initiatives in Zimbabwe, 

including those at the Great Zimbabwe ruins and the Matobo Hills. These initiatives 

demonstrate that local communities’ participation in tourism management not only preserves 

culture but also generates socio-economic benefits like employment. Nhambura et al. (2024) 

found that community-led tourism projects at the Great Zimbabwe improved site management 

and visitor experiences. Similarly, James et al (2025) emphasized the importance of 
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participatory governance models that enhance community engagement and ownership of 

tourism initiatives. 

Public-Private Partnerships (PPPs) 

The findings suggest that PPPs are a practical tool for mobilizing resources and fostering 

innovation in heritage tourism. Collaborative efforts among government agencies, private-

sector actors, and local communities can address infrastructure challenges through improved 

site management that aligns with successful models such as Angkor Wat in Cambodia. 

Ramadhani et al. (2024) highlight the role of PPPs in improving policy frameworks and 

resource mobilization, which are essential for nurturing innovation in heritage tourism. In 

Zimbabwe, Macherera et al. (2023) and Tapera et al. (2024) demonstrate that PPPs are 

instrumental in addressing funding gaps in the management of heritage sites. 

Future Research Directions 

The findings of this study highlight several areas for future research. Research can be 

conducted on the global tourism landscape, its contemporary trends, challenges, and the 

technologies that shape and reshape the sustenance of heritage tourism. Future research may 

explore adaptive governance models, comparative studies across regions, longitudinal studies 

of community-based tourism, the impact of digital technologies, and inclusive policy 

frameworks for cultural heritage. 

Adaptive governance models are essential for addressing the dynamic and complex challenges 

facing cultural heritage tourism. Governance structures must be flexible and responsive to 

environmental, technological, and socio-political changes to ensure effective stakeholder 

collaboration and sustainable development. Amore (2025) emphasizes the importance of 

adaptive governance in managing complex tourism systems, particularly in cultural heritage 

sites where multiple stakeholders operate. Adaptive governance frameworks promote resilience 

and sustainability, enabling informed adjustments in response to emerging patterns of 

challenges. Saarinen et al (2025) discuss the necessity of governance models that can 

accommodate diverse stakeholder interests while maintaining long-term heritage preservation 

goals. Rahman et al. (2025) propose adaptive co-management as a strategy to integrate diverse 

knowledge systems, thereby encouraging stakeholder collaboration in environmental and 

cultural heritage governance. Future research can further examine how adaptive governance 

frameworks can be designed to ensure binding stakeholder collaboration, and the role of 

emerging technologies, for example, blockchain and Artificial Intelligence, in facilitating 
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sound resolutions. Research can further interrogate adaptive governance in relation to 

postcolonial cultural heritage operations. A relevant case study is the implementation of 

adaptive governance on UNESCO World Heritage Sites such as Machu Picchu, Peru, which 

balances conservation efforts with mass tourism. (Vadhera, 2025). 

Comparative studies between Zimbabwe and other developing countries, such as Cambodia, 

Peru, and India, may provide deeper insights into the effectiveness of tourism innovation from 

the perspective of diverse stakeholder collaboration operating within different institutional 

cultures. Such studies can identify best practices, transferable models, and context-specific 

challenges. Tang et al. (2025) and Paiva et al. (2025) highlight the importance of cross-regional 

comparisons that identify best practices for heritage tourism management, with classical 

examples from Southeast Asia and Latin America, where participatory governance models have 

improved sustainability. Khoo et al. (2025) and Orrick et al. (2024) explore the postcolonial 

challenges of heritage tourism management and its limitations when applied to Western-centric 

models. Wani et al. (2025) and Gavit et al. (2024) examine the role of community engagement 

in heritage tourism across China and India, providing comparative insights into policy 

effectiveness. Future research can also investigate the lessons Zimbabwe can learn from 

successful stakeholder collaboration models in other developing countries. A practical case 

study is Cambodia’s collaborative management approach at Angkor Wat, which involves 

government agencies, UNESCO, and local communities (Vadhera, 2025), as well as the 

participatory conservation model used in Rajasthan, India, where public-private partnerships 

have revitalized heritage sites and improved economic opportunities for local communities 

(Dave et al., 2023). 

Table 7: Summary of The Future Research Direction 

Research Area Key Focus 

Relevant 

Literature 

Potential Research 

Questions Case Studies 

Adaptive 

Governance 

Models 

Designing flexible 

governance 

structures for 

dynamic 

challenges in 

heritage tourism. 

Amore 

(2025), 

Saarinen et 

al. (2025), 

Rahman et 

al. (2025) 

How can adaptive 

governance 

frameworks enhance 

stakeholder 

collaboration? What 

role can emerging 

technologies (e.g., 

Machu 

Picchu, Peru 

(Vadhera, 

2025) 
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blockchain, AI) play 

in decision-making? 

How can adaptive 

governance be 

implemented in 

postcolonial nations? 

Comparative 

Studies 

Cross-regional 

comparisons to 

identify best 

practices and 

challenges. 

Tang et al. 

(2025), 

Paiva et al. 

(2025), 

Khoo et al. 

(2025), 

Wani et al. 

(2025) 

What lessons can 

Zimbabwe learn from 

other developing 

countries? How do 

cultural and 

institutional 

differences impact 

stakeholder 

collaboration? What 

governance and 

funding models are 

effective across 

regions? 

Angkor Wat, 

Cambodia 

(Vadhera, 

2025); 

Rajasthan, 

India (Dave 

et al., 2023) 

Longitudinal 

Studies on CBT 

Assessing long-

term sustainability 

and socio-

economic impacts 

of community-

based tourism. 

Wu et al. 

(2025), 

Tapera et al. 

(2024), 

Jackson et 

al. (2025), 

Pham et al. 

(2025) 

What are the long-

term socio-economic 

impacts of CBT in 

Zimbabwe? How can 

CBT models be 

scaled up? What 

factors contribute to 

the success or failure 

of CBT projects? 

Maasai Mara 

community 

conservation 

initiatives, 

Kenya 

(Riboldi et 

al., 2015) 

Impact of 

Digital 

Technologies 

Exploring the role 

of VR, AR, and AI 

in visitor 

engagement and 

Lucchi 

(2025), 

Pokhrel et 

al. (2025), 

Boboc et al. 

How do digital 

technologies impact 

visitor engagement 

and satisfaction? 

What are the ethical 

AR 

applications 

at Pompeii, 

Italy (Baldi et 

al., 2023); 
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cultural 

preservation. 

(2022), 

Tran et al. 

(2025) 

implications of 

digital interventions? 

How can developing 

countries effectively 

integrate digital 

technologies? 

AI-driven 

chatbots in 

Japan 

(Coşeleva et 

al., 2024) 

Inclusive Policy 

Frameworks 

Developing 

policies that 

promote 

stakeholder 

collaboration and 

innovation. 

Pai et al. 

(2025), 

Vadhera 

(2025), 

Esposito et 

al. (2025) 

How can inclusive 

policy frameworks 

enhance stakeholder 

collaboration? What 

role do international 

organizations like 

UNESCO play? How 

can policies ensure 

equitable benefits for 

local communities? 

UNESCO-

endorsed 

sustainable 

tourism 

strategy at 

Petra, Jordan 

(Jones et al., 

2023) 

Source: Author’s own construct 

Longitudinal research on community-based tourism (CBT) initiatives, particularly in rural and 

economically disadvantaged areas, would help assess their long-term sustainability, socio-

economic benefits, and challenges. Wu et al (2025) emphasize the need for longitudinal studies 

to evaluate the effectiveness of CBT in promoting sustainable development. Tapera et al. (2024) 

found that community-led tourism projects at Great Zimbabwe have improved site 

management and visitor experiences, but also highlighted sustainability challenges. Jackson et 

al (2025) and Pham et al (2025) discuss the importance of financial independence in CBT 

initiatives that ensure long-term viability. Future research should examine the long-term 

socioeconomic impacts of community-based tourism initiatives in Zimbabwe and how these 

models can be scaled up to benefit additional rural and economically disadvantaged areas. A 

relevant case study is the Maasai Mara community conservation initiatives in Kenya, which 

have successfully integrated conservation efforts with local economic empowerment tourism 

operations (Riboldi et al., 2015). 

The adoption of digital technologies, such as Virtual Reality (VR), Augmented Reality (AR), 

and artificial intelligence (AI), is transforming cultural heritage tourism. Future studies should 

explore their broader implications on visitor engagement, cultural preservation, and potential 
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risks. Lucchi (2025) highlights the transformative potential of VR that enhances heritage site 

accessibility and tourist awareness. Pokhrel et al. (2025) explore the role of digital technologies 

in facilitating multi-stakeholder collaboration in tourism management. Boboc et al. (2022) and 

Tran et al. (2025) discuss the ethical concerns of over-commercialization and the loss of 

authenticity associated with digital interventions in heritage tourism. Future research should 

examine how digital technologies affect visitor engagement and satisfaction at cultural heritage 

sites; the ethical implications of their use in heritage tourism and how these can be mitigated; 

and how developing countries with limited resources can effectively integrate digital 

technologies into heritage tourism. Case studies include the use of (AR ) applications at 

Pompeii, Italy. (Baldi et al, 2023) and the use of Artificial Intelligence-driven chatbots in 

museum tours in Japan (Coşeleva et al., 2024). 

Research should focus on developing inclusive policy frameworks that facilitate stakeholder 

collaboration in critical innovations in cultural tourism. This includes examining the role of 

international organizations, such as UNESCO, in the development of heritage tourism policies 

and practices in developing countries. Pai et al. (2025) highlight the importance of policy 

reforms in promoting participatory governance in heritage tourism. Vadhera (2025) emphasizes 

capacity-building programs as key in equipping stakeholders with the necessary skills. Future 

research should explore how inclusive policy frameworks can be designed to enhance 

stakeholder collaboration in cultural heritage tourism, and the role of international 

organizations such as UNESCO in the crafting of heritage tourism policies for developing 

countries that offer significant benefits to local communities. A relevant case study is the 

UNESCO-endorsed sustainable tourism strategy implemented at Petra, Jordan (Jones et al. 

2023). By addressing the cited and discussed grey areas in cultural tourism, scholars and 

policymakers may develop more inclusive, sustainable, and innovative approaches to cultural 

heritage tourism that ensure long-term viability in an ever-changing global landscape. 
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Abstract 

The study investigated the extent to which relational transparency as a dimension of authentic 

leadership served as a predictor of organizational resilience within Zimbabwe’s construction 

sector. Motivated by the evident instability and high attrition rate among the construction firms in 

Zimbabwe, this study sought to examine whether the presence of relational transparency 

contributed to organizational adaptability and survival amid diversity. The research evidence, both 

international and local revealed a notable paucity of studies directly examining the intersection 

between relational transparency a key strand of authentic leadership and organizational 

resilience, particularly within the African context. The relational transparency variable has been 

fully conceptualized over time and over a number of fields but its measurement has remained 

relatively subjective. Drawing from the theory of authentic leadership and Organisational 

Resilience theory the study sought to determine how the dimension of relational transparency 

relatively advocated by Walumbwa et al., (2009.) enhances the adoptive capacity of the 

organisations in the construction sector.  A cross-sectional research design was employed.  The 

population was approximately 3000 companies in the construction sector. Using the Taro Yamne 

sample size formula, a study sample of 353 was used.  Statistical analysis using a structural 

equation modelling (SEM) determined a significant positive relationship between relational 

transparency and organisational resilience (β = 0.276, p < 0.05). This paper positioned relational 

transparency, a key constituent of authentic leadership as a potentially critical and vital 

determinant of organizational resilience in settings inundated and experiencing volatility. The 

findings substantiated the hypothesis that relational transparency is a significant predictor of 

organizational resilience in the Zimbabwe construction industry, particularly during periods of 
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crises and disruption. These results provided empirical support for integrating relational 

transparency as a constituency of authentic leadership into leadership development and crisis 

preparedness strategies within the sector.  

Keywords: authentic leadership, construction industry, organizational resilience, relational transparency, 

Zimbabwe 

Introduction  

The contemporary business environment is increasingly becoming very complex, chaotic, volatile 

and unpredictable; making the operations of business very difficult and fluid. Organisations have 

been impacted by a plethora of unexpected turbulences and crises, and these have appeared with 

increasing frequency (Christopher and Holweg, 2011). The survival of organisations amidst these 

numerous business shocks, like technological, geopolitical and economic turbulences, changing 

policymaker mediations and regulations, shifts in industry structures and consumer behaviours 

have become even more unpredictable and frequent (Hamel, 2013). These turbulences have 

impacted organisations significantly and differently which has necessitated leadership to astutely 

and continually reconfigure organisational resources, reorient, redesign processes and realign 

strategies in the process rebuild and set up a resilient organisation. Organizational resilience is the 

ability to anticipate potential threats, to respond effectively to unexpected events, to learn from 

these events (Duchek, 2020) and facilitate adaptability to the dynamic environment (Ungerer, 

2019).  

In Zimbabwe these pertubations in the global arena confluence with the domestic weaknesses 

including high interest rates, informalised economy, policy inconsistencies and stringent 

regulatory policies create fertile grounds for fragility in the operating environment. In recent years, 

the notion of resilience has shifted from being conceptualised merely as a post-crisis recovery 

mechanism to an adaptive capability embedded within organisational systems (Linnenluecke, 

2017; Lengnick-Hall & Beck, 2021). The construction sector’s operational environment, marked 

by fragmented supply chains, volatile pricing, and contractual uncertainties, demands that leaders 

continuously recalibrate strategy and decision-making in response to changing conditions (Ruiz-

Martin et al., 2022). Leaders who demonstrate relational transparency are better positioned to 

detect weak signals of disruption, interpret their implications, and align organisational responses 

accordingly (Liu et al., 2024). Moreover, resilience within the construction sector is increasingly 
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conceptualised as a multi-level phenomenon that integrates individual, team, and organisational 

dimensions (Hillmann et al., 2021; Newman et al., 2023). Individual leader resilience, anchored in 

emotional regulation and self-reflection, translates into collective confidence and trust within 

teams, which, in turn, strengthens systemic resilience. Consequently, resilience is as much a 

behavioural and psychological construct as it is a structural or operational one. The Zimbabwean 

construction industry provides a unique empirical landscape for analysing these dynamics. 

Structural fragility, evident in currency volatility, infrastructural deterioration, and delayed 

government funding, has made many firms susceptible to operational disruptions (CZI, 2023; 

ZIMSTATS,2024). Nevertheless, amidst these challenges, some firms have shown adaptive 

resilience by innovating in procurement, adopting flexible project delivery methods, and utilising 

local partnerships to maintain operations.  

This variation indicates that resilience outcomes are not solely determined by external factors but 

are significantly shaped by leadership cognition and behaviour. Specifically, leaders who exhibit 

relational transparency, recognise personal and organisational limitations, and make ethically 

grounded decisions are more likely to foster cultures of adaptability and shared purpose (Obuobi 

et al., 2022; Mutizwa & Marufu, 2023). From a strategic perspective, the convergence of authentic 

leadership and resilience highlights a shift from mechanistic, control-based management to 

relational, value-driven leadership. Contemporary research maintains that in volatile 

environments, leadership legitimacy comes not only from positional authority but also from 

authenticity, empathy, and reflective practice (Luthans & Avolio, 2023; Hoch et al., 2023). These 

qualities improve psychological safety and collective efficacy, which are crucial for resilience 

(Carmeli & Dutton, 2021). In Zimbabwe’s construction firms, where leadership hierarchies tend 

to be rigid and communication pathways bureaucratic, fostering relational transparency can help 

overcome inertia, enabling decentralised decision-making and organisational agility. Resilience in 

the 21st-century construction landscape, therefore, requires leaders who can integrate emotional 

intelligence, moral awareness, and strategic foresight. As the literature demonstrates, leaders who 

embrace relational transparency are better equipped to navigate paradoxes, balance short-term 

survival with long-term sustainability, and transform crises into opportunities for renewal 

(Linnenluecke, 2017; Rahi, 2024). This aligns with Duchek’s (2020) capability-based model, 

which frames resilience as a cycle of anticipation, coping, and adaptation. Within Zimbabwe’s 
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volatile economy, such capabilities are indispensable not only for firm survival but also for 

restoring trust and stability across the broader construction ecosystem.  

In recent years, the construct of resilience has greatly migrated from being viewed as merely crisis 

recovery to an adaptive capability embedded within organisational systems (Linnenluecke, 2017). 

Datta (2015) found relational transparency a key component of authentic leadership to be 

significantly associated with improvements in leaders, followers, and organisational outcomes. 

Wong et al. (2016) emphasised the importance of this construct; nonetheless, this assertion has not 

been empirically interrogated in relation to its predictive influence on organisational resilience. 

While there is considerable hype surrounding the variable’s impact on organisational performance, 

there is limited conclusive evidence supporting these claims. Organisations in the construction 

sector in Zimbabwe have been exposed to some very harsh realities with some ultimately closing 

down while others managed to weather the realities and did very well. 

Context of the Study  

The construction industry’s intricate ecosystem, consisting of manufacturers, contractors, 

engineers, architects, and material suppliers, makes it especially vulnerable to shocks (Alsharef et 

al., 2024). Currency instability, funding limitations, and environmental demands, such as 

adherence to green building standards (Green Building Council of Zimbabwe, 2021), further 

increase operational pressures. Small and medium enterprises (SMEs), which predominate the 

sector, often lack the financial and managerial capacity to adapt, emphasising the need for 

leadership that can foster resilience through ethical stewardship, transparency, and a culture of 

continuous learning. Therefore, this study positions authentic leadership at the intersection of 

resilience and performance, arguing that leadership authenticity is a crucial yet underexplored 

mechanism through which construction firms in Zimbabwe can navigate uncertainty, maintain 

competitiveness, and turn adversity into opportunity. 
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Table 1: Economy Condition survey 2024   

Indicator      2015          2020 2023       2024 

Contribution to GDP %    .8        1  2.68         3.31 

GDP % at constant prices    4.1        3.2 6.8         3.2 

Capacity utilisation %          12        38  53.2       54.7 

Company closures                98        5  Data not available 

 

Source: ZIMSTATS, 2024; Construction industry federation of Zimbabwe; (2020); Zimbabwe Building and 

Contractors Association; (2018). 

As illustrated in Table 1.1, Zimbabwe’s construction sector experienced severe structural and 

operational headwinds between 2020 and 2024, culminating in widespread company closures, 

reduced capacity utilisation, and constrained productivity. During this period, the sector’s 

contribution to national Gross Domestic Product (GDP) remained disproportionately low, barely 

1% in 2020, despite its strategic role in infrastructure development and economic recovery. 

Although a marginal improvement was recorded by 2024, the figures revealed an entrenched 

fragility that curtailed the sector’s capacity to function as a growth catalyst. Persistent under 

utilisation of installed capacity further underscored the extent of operational distress faced by firms 

during the review period (CZI, 2024). The Confederation of Zimbabwe Industries (CZI, 2023) 

reported that a significant proportion of firms entered insolvency or voluntary liquidation, 

primarily owing to chronic liquidity shortages and the inability to access credit for both project 

implementation and statutory compliance under key legislative frameworks such as the Labour 

Act [Chapter 15:08], NSSA Act [Chapter 17:04], and Environmental Management Act [Chapter 

20:27]. Compliance enforcement remained punitive and uneven, further straining the survival 

prospects of smaller contractors. Access to finance was repeatedly cited as the sector’s most 

binding constraint, compounded by volatile interest-rate regimes and erratic monetary policy. In 

2022, the Reserve Bank of Zimbabwe raised policy rates to an unprecedented 200 per cent, 

effectively excluding most construction enterprises from debt financing and working-capital 

facilities (CZI, 2022). 
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Supply-chain fragilities and constrained market access further exacerbated the crisis. The 

International Labour Organisation (ILO, 2021) identified limited access to formal financial 

services as a key barrier to competitiveness and project delivery, while foreign currency scarcity 

and import restrictions impeded the procurement of critical inputs such as cement, steel, and 

machinery. Public-sector investment, traditionally the sector’s anchor through state-funded 

infrastructure projects, also declined sharply due to targeted sanctions and fiscal austerity, 

diminishing the pipeline of major works (ILO, 2021). Parallel assessments by the National Social 

Security Authority (NSSA, 2024) confirmed that construction had become the hardest-hit industry, 

recording the highest number of business liquidations and voluntary closures in the economy. 

Within this volatile ecosystem, organisational resilience emerged as both a strategic necessity and 

a differentiating capability. Firms capable of reconfiguring resources, innovating financing 

models, and developing adaptive partnerships demonstrated relative endurance despite 

macroeconomic adversity. Conversely, those constrained by rigid hierarchies, weak leadership, 

and limited adaptive capacity succumbed to collapse. The divergent outcomes across firms, 

therefore, underscore the critical role of resilient organisational systems and adaptive leadership 

in navigating structural shocks. 

These developments accentuate the urgency of empirical inquiry into the predictive influence of 

authentic leadership on organisational resilience. While financial prudence and operational agility 

are essential, recent scholarship posits that leadership authenticity, grounded in transparency, 

moral integrity, and self-awareness, may be the missing behavioural lever that enables firms to 

withstand systemic turbulence and sustain competitiveness (Gupta & Singh, 2023; Liu et al., 

2024). In a context marked by monetary instability, institutional fragility, and fragmented value 

chains, understanding how authentic leadership fosters adaptive resilience within Zimbabwe’s 

construction sector is therefore both theoretically compelling and practically imperative. 

The coexistence of organisational collapse and survival within the same macroeconomic 

conditions highlights the main question guiding this research: why do some construction 

companies survive systemic shocks while others fail? Previous evidence suggests that the key 

difference may lie in the behavioural and cognitive traits of leadership rather than in structural or 

financial resources (Hillmann et al., 2021; Liu et al., 2024). Specifically, leaders with strong 
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relational transparency demonstrate the ability to reflectively adjust strategies, mobilise collective 

effort, and maintain performance in uncertain situations. Deeper appreciation of these behavioural 

dynamics within Zimbabwe’s construction industry is, therefore, essential for developing 

evidence-based strategies for organisational resilience and sustainable growth. 

 

Objective of the study 

The study sought to ascertain the effect of relational transparency on organisational 

resilience in the construction sector in Zimbabwe 

 

Research Hypothesis 

H1: There is a significant relationship between relational transparency and organisational 

resilience in the construction sector in Zimbabwe. 

Literature Review 

Theoretical Review 

Organisational resilience refers to an organisation’s ability to anticipate potential threats, absorb 

shocks, adapt to changing conditions, and recover while maintaining critical functions (Duchek, 

2020). It embodies not only survival but also the capacity for renewal and transformation following 

adversity. Ungerer (2019) frames resilience as a dynamic process involving anticipation, coping, 

and adaptation, a continuum rather than a static outcome. In high-risk sectors such as construction, 

resilience is fundamental for maintaining productivity amid fluctuating project cycles and resource 

dependencies. Current literature situates organisational resilience at the intersection of systems 

thinking, dynamic capabilities, and behavioural adaptation (Hillmann & Raetze, 2022; Ruiz-

Martin et al., 2022). Rather than merely being reactive, resilience represents an ongoing process 

of learning, reconfiguration, and innovation that enables organisations to sustain performance 

under turbulence. Lengnick-Hall and Beck (2021) argue that resilient organisations possess 

adaptive capacity, an ability to integrate experiences of disruption into strategic renewal. This 

conceptualisation resonates with Duchek’s (2020) three-stage model, where anticipation, coping, 

and adaptation co-evolve to reinforce organisational learning. Consequently, resilience must be 

viewed not as a one-time response to crisis but as an enduring capability embedded in 
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organisational culture, processes, and leadership practice. The scholarly consensus increasingly 

recognises leadership behaviour as a key determinant of resilience. Leadership influences how 

firms interpret crises, mobilise resources, and coordinate collective responses (Carmeli & Dutton, 

2021; Newman et al., 2023). This behavioural environment becomes a catalyst for resilience by 

encouraging learning from failure and collective adaptability. The literature thus reframes 

resilience not only as a structural or operational outcome but as a behavioural and relational 

phenomenon rooted in the authenticity and reflective competence of leadership. In developing 

economies like Zimbabwe, resilience research remains heavily focused on macro-economic and 

infrastructural factors, often ignoring the micro-behavioural elements that explain why 

organisations with similar resources face different outcomes (Mutizwa & Marufu, 2023; Obuobi 

et al., 2022). In the Zimbabwean construction industry, where volatility is constant and institutional 

trust is fragile, understanding the psychological foundations of resilience becomes essential. 

Leaders’ relational transparency, including their ability to recognise emotions, biases, and 

limitations, plays a critical role in guiding decision-making and adaptive capacity (Liu et al., 2024).  

Moreover, contemporary scholarship conceptualises organisational resilience as multi-level and 

cross-temporal (Hillmann et al., 2021; Vogus & Sutcliffe, 2020). At the individual level, resilience 

is reflected in emotional regulation and cognitive flexibility; at the team level, it manifests through 

collaboration, trust, and shared mental models; and at the organisational level, it is institutionalised 

through governance systems and adaptive routines. This integrative function foregrounds the 

proposition that relational transparent leadership is not merely an antecedent but a sustaining 

mechanism of organisational resilience, particularly in complex, project-based environments such 

as construction. Thus, organisational resilience in the Zimbabwean construction sector must be 

reconceptualised as a strategic behavioural capability rather than an incidental outcome. It arises 

from the interplay between structural robustness and leadership authenticity, in which relationally 

transparent leaders cultivate cultures of reflection, innovation, and adaptability. This conceptual 

framing provides the theoretical basis for empirically examining the predictive relationship 

between relational transparency and organisational resilience in the subsequent sections of this 

study. 

Relational Transparency (RT) and Authentic Leadership (AL)  

Within the Authentic Leadership Theory (ALT) framework, relational transparency constitutes the 
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foundational dimension upon which it is built together with self-awareness, balanced processing, 

and internalised moral perspective (Avolio & Gardner, 2005).  Relational transparency involves 

honest, open communication and balanced disclosure. It mitigates information asymmetry and 

builds trust networks that accelerate coordination under pressure (Qiu et al., 2020). In construction 

alliances, transparent communication correlates with fewer disputes and quicker consensus-

building (Gupta & Singh, 2023). 

Balanced processing refers to objective evaluation of diverse perspectives before decision-making. 

It counteracts cognitive bias and “escalation of commitment,” which are endemic in time-sensitive 

industries. Studies link balanced processing to improved contingency planning and error correction 

(Yukl & Gardner III, 2020). In Zimbabwe’s construction industry, where unpredictability and 

systemic shocks are widespread, leaders that are grounded in relational transparency demonstrate 

adaptive cognition and emotional intelligence that enhance organisational recovery, learning, and 

resilience. Their capacity to blend authenticity, reflective insight, and moral clarity elevates them 

from a personal virtue to a transformative organisational skill essential for sustainable resilience 

(Newman et al., 2023; Rahi, 2024). 

 

Empirical Review 

Relational transparency refers to the extent and degree to which leaders are truthful, open, extent 

of disclosure and finally trusting (Rego et al. 2022). The ability and extent to which leaders are 

able to openly articulate their value processes and intentions is the pivot of what constitutes 

relational transparency (Elhamed and Hessuin, 2022).  While the main thrust was the 

contextualisation of relational transparency as an independent variable and also a key component 

of authentic leadership and organisational resilience as a dependent variable its measurement 

according to Elhamed and Hessuin (2022) is what has not been adequately interrogated. Relational 

transparency as a key component of authentic leadership is positively associated with improved 

outcomes (Obuba, 2022) nonetheless, there is a growing line of thought that the extent of a leaders’ 

openness, trust of employees and vice versa, truthfulness and mutual disclosure can lead to 

increased and enhanced employee productivity and hence organisational improvement.  

Interestingly Headley (2021) posits that the more open and transparent a leader is the more likely 

a culture of trust is fostered.  While much of the literature concentrated on definitions (Chan, 2018) 
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they still, limitedly demonstrated the role played by relational transparency in organisational 

resilience, particularly in organisations facing crises; with Oginde (2020) arguing strongly that the 

ability of a leader to show character both in public and privately ultimately has a bearing on how 

they are viewed by followers as authentic and in the process helping to improve productivity. While 

there is paucity on the studies on the relationship of relational transparency and organisational 

resilience an interesting observation was made by Kurian and Nafukho (2022) who posited that to 

be seen as authentic, leaders needed to treat followers with humility and openness which is the key 

driver of relational transparency. These assertions while very conceptual have remained 

underexplored empirically, hence that oversight was a critical gap that this research sought to 

address.  

 

The Research Gap 

Although ALT has been extensively explored across corporate and public- sector domains, its 

micro-behavioural dimension, specifically, relational transparency, remains conceptually 

acknowledged but empirically under-investigated as a determinant of organisational resilience. 

Existing studies on leadership in Zimbabwe’s construction industry primarily emphasise technical 

competence, project management efficiency, or financial control, while neglecting the reflective, 

cognitive, and emotional dimensions of leadership behaviour that sustain adaptability in volatile 

environments (Liu et al., 2024; Mutizwa & Marufu, 2023). In Zimbabwe’s construction sector, the 

lack of empirical evidence linking relational transparency to resilience is a critical research gap 

and addressing it is imperative to understanding how introspective, authentic leadership behaviour 

influences organisational learning, resource mobilisation, and sustainability amid systemic 

turbulence (Hillmann & Raetze, 2022; Obuobi et al., 2022). 

Little has been shown or is known, about the contribution of relational transparency as a 

component of authentic leadership strategy and theory to organisational resilience during 

cataclysmic events, adversities and crises (Chan, 2018). Chan (2018) argued that adversities, 

crises, perturbations, and cataclysmic episodes posed both adverse and severe threats to 

organisations generally. However, no evidence existed suggesting the presence of any empirical 

interrogation of this position having been carried out. From the scholarly work on organisational 

resilience, it appeared different organisations tended to react differently to adversities (Hamel & 
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Valikangas, 2017). Studies that had examined organisational resilience had typically focused on 

specific aspects of the concept, resulting in limited consensus on the general conceptualisation, 

contextualisation, and measurement structure of the construct.  

Research Methodology  

The study employed a cross-sectional research design as it sought to gather data at a particular 

point in time. This approach was then coupled with hypothesis testing.  Hypothesis testing was 

mainly employed in a bid to examine and establish the predictive relationship between relational 

transparency and organizational resilience. The organisations registered with the various bodies in 

the construction sector in Zimbabwe all constituted the population from where the sample was 

drawn from. Nonetheless there still were other organisations not fully registered that were 

identified that still were roped into the population for the sake of this study. The organisations that 

are registered with the statutory and official regulatory bodies such as ZimTrade, Confederation of 

Zimbabwe Industries, Zimbabwe National Chamber of Commerce, the Ministry of Industry and 

Commerce and CIFOZ among many formed the pool and basis for the population of the study. In 

addition, some indigenous regulatory bodies such as the Zimbabwe Indigenous Contractors 

Association were also made reference to, in a bid to ensure the widest possible coverage in terms 

of population. It was estimated that the players registered with the various regulatory bodies in the 

sector were approximately 3000 (ZIMSTATS, 2012). The sample size was determined by the 

application of the Fowler’s formula for finite populations. (2014). The population was very large 

and this formula greatly improved the likelihood of getting a balanced sample that also improved 

the ability to then generalise the results to the entire population. Critically it was noted that 65% 

of the population were organisations based and domiciled in Harare with the remainder then dotted 

around the country. The selection was purely random. The estimated population gave a sample of 

approximately 353 players. The primary data was collected through the use of a structured 5-point 

Lickert scale questionnaire. Simple random sampling was used to ensure balanced representation 

across all organisations, thereby reducing sampling bias and enhancing generalisability (Saunders 

et al., 2019). Data was collected between April and July 2024 using a structured self-administered 

questionnaire divided into three sections: demographic information, relational transparency 

measures, and organisational resilience indicators. Relational Transparency was measured using 

the Authentic Leadership Questionnaire (ALQ) (Walumbwa et al., 2008), adapted to the 
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Zimbabwean context, while organisational resilience was assessed using a composite scale derived 

from Duchek’s (2020) capability-based framework and Hillmann and Raetze’s (2022) three-phase 

model of anticipation, coping, and renewal. Prior to deployment, the instrument underwent expert 

validation by three leadership scholars and two industry practitioners to ensure contextual 

relevance, followed by a pilot test with 30 respondents that confirmed clarity and cultural validity, 

yielding Cronbach’s alpha values above 0.70 (Nunnally & Bernstein, 2019). Reliability and 

validity were assessed using both classical and modern psychometric tests, with Cronbach’s alpha 

and composite reliability (CR) exceeding 0.80 and average variance extracted (AVE) exceeding 

0.50, demonstrating strong internal consistency and convergent validity (Hair et al., 2021).  

Discriminant validity was verified using the Fornell–Larcker criterion, while Confirmatory Factor 

Analysis (CFA) conducted in AMOS 27 produced robust fit indices (χ2/df = 2.31, CFI = 0.95, TLI 

= 0.93, RMSEA = 0.05), confirming factorial stability. Multicollinearity diagnostics yielded 

variance inflation factors (VIF < 3.0), indicating independence among predictors (Kline, 2023). 

The data were analysed using Structural Equation Modelling (SEM) with Maximum Likelihood 

Estimation (MLE) in AMOS 27, chosen for its ability to test simultaneous direct and indirect 

effects among latent constructs. Descriptive statistics summarised firm demographics, while 

inferential tests estimated path coefficients (β) to determine the strength and direction of the 

hypothesised relationship. The model’s explanatory power was evaluated using R2 values and fit 

indices (CFI, TLI, RMSEA, SRMR), with statistical significance set at p < 0.05. Sensitivity 

analysis confirmed the model’s robustness and stability, ensuring methodological rigour and 

reinforcing the validity of findings supporting the hypothesis that relational transparency 

significantly predicts organisational resilience in Zimbabwe’s construction sector. 

 

Findings and Discussions 

The presentation and analysis of the results obtained for the study are detailed herein, which sought 

to ascertain relational transparency as a predictive variable of organisational resilience during 

periods of turbulence in Zimbabwe’s construction sector. Grounded in a quantitative research 

paradigm, this study builds upon data collected through a structured, close-ended questionnaire. 

The findings were presented through both descriptive and inferential statistics to address the 

hypothesis outlined. The central focus of this study was to determine whether relational 



Tshamala et al./ The Annals of Social and Behavioural Sciences 

236 

 

transparency predicted organisational resilience as an outcome variable during turbulent times, 

reflecting the key deliverable of the research. The study drew extensively on theories of authentic 

leadership and organisational resilience, integrating insights from the literature to interrogate and 

interpret the empirical findings.  

 

Demographic Characteristics 

The demographic configuration of respondents provides a critical lens through which to interpret 

the human and intellectual architecture of Zimbabwe’s construction sector. The sample comprised 

61% male and 39% female participants, a ratio consistent with global patterns in construction yet 

indicative of gradual gender diversification in leadership roles (ILO, 2021; CIFOZ, 2024). This 

gender distribution, though still asymmetrical, suggests incremental progress towards inclusive 

leadership, a trend associated with improved innovation and collective decision-making under 

volatile conditions (Hillmann & Raetze, 2022). Respondents reported an average managerial 

tenure of 11.6 years, signalling a leadership cadre with deep experiential capital and tacit sectoral 

knowledge. Such experience is empirically linked to heightened cognitive adaptability and 

reflective competence, attributes essential to organisational learning and crisis navigation 

(Lengnick-Hall & Beck, 2021). Educationally, the sample demonstrated strong academic 

grounding: 58% held tertiary qualifications, and 32% held postgraduate degrees. This high level 

of formal education underpins analytical reasoning, ethical judgement, and meta- cognitive 

awareness, all of which reinforce authentic leadership and resilience capacities (Luthans & Avolio, 

2023; Gardner et al., 2021). The combination of advanced education and extensive managerial 

experience thus enhances the internal validity of the dataset and the interpretive reliability of 

subsequent analyses. The composition of the participating organisations further strengthens 

representativeness and analytical breadth. Firms were drawn from a wide array of small (41 

percent), medium (37 per cent), and large-scale enterprises (22%), closely mirroring the structural 

heterogeneity of Zimbabwe’s construction industry (ZIMSTATS, 2024). This diversity allowed for 

comparative assessment across organisational scales, capturing variations in leadership behaviour 

and resilience strategies between agile, resource-constrained SMEs and bureaucratically structured 

large firms. Collectively, these demographic patterns reveal a leadership landscape that is both 

heterogeneous and professionally sophisticated, offering a credible empirical platform for 
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analysing how relational transparency functions as a behavioural lever of organisational resilience 

in Zimbabwe’s complex, turbulence-prone construction environment. 

 

Descriptive statistics on relational transparency in the construction sector 

Descriptive statistics were computed to summarise central tendencies, dispersion, and overall data 

distribution for the two key constructs, Relational Transparency and Organisational Resilience, 

measured on a five-point Likert scale. As shown in Table 2, relational transparency recorded a 

mean of 3.24 (SD = 0.948), signifying that most respondents rated themselves positively on 

openness, truthfulness, disclosure and trust. The presence of a non-zero standard deviation and the range 

from 2 to 5 further confirmed the divergence in views, with some respondents perceiving relational 

transparency while others did not. These findings indicate that Zimbabwe’s construction-sector 

leaders generally perceive themselves as relationally transparent and adaptive, qualities that, as 

subsequent inferential analyses demonstrate, significantly enhance organisational resilience. 

 

Table 2: Descriptive Statistics 

  

         N Minimum Maximum Mean 
Mean response 

Std. Deviation 

       

       

RTA 249 2 5 3.24 Neutral .948 

 

The dimensions of relational transparency (RTA) received a mean score of 3.24 rounding to 3 on 

a Lickert scale, which corresponded with ‘neutral’ which was neither agree nor disagree. This 

neutrality suggested uncertainty or inconsistency in the presence of behaviours such as openness, 

truthfulness, disclosure and trust.  

 

Descriptive statistics on organisational resilience of construction companies 

The research sought to examine the effect of relational transparency on organisational resilience 

within the construction industry. To achieve this, it was necessary to first describe the current state 

of resilience among construction companies in Zimbabwe. Six key items were used to broadly 
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capture and summarise organisational resilience: the organisation’s ability to anticipate and 

respond to crises, the presence of a learning-oriented culture, the promotion of inclusivity and 

diversity, the existence of well-established contingency plans and procedures, the adoption of 

sound financial management practices, and the maintenance of diversified and flexible supply 

chain networks. Table 3 presents the descriptive statistics detailing the resilience characteristics of 

construction companies operating in Zimbabwe. 

 

Table 3: Descriptive Statistics on state of organisational resilience 

 

An analysis of the six measurement items of organisational resilience revealed varied mean scores 

across constructs: ability to anticipate and respond to crisis (2.66), learning culture (2.67), 

promotion of inclusivity and diversity (2.59), established plans and procedures to respond to 

disruption (2.82), prudent financial management practices (2.78), and diversified and flexible 

supply chains (2.67). All these mean scores approximate a neutral response, indicating that, 

overall, respondents neither agreed nor disagreed with the items used to assess resilience. While 

some respondents agreed, as indicated by a maximum score of 4, others disagreed, with a minimum 

score of 2 recorded for all items. The first indicator, the organisation’s ability to anticipate and 

respond to crises, reflected this variation, with some respondents affirming resilience in times of 

turbulence (mean = 4), while others expressed strong disagreement (mean = 2), suggesting that 

some companies adapted swiftly, whereas others struggled with disruptions, leading in some cases 

 

 N 

Min

imu

m 

Maxi

mum Mean 

Mean 

response 

Std. 

Deviatio

n 

The organisation is able to anticipate and respond to crisis 249 2 4 2.66 Neutral .730 

The organisation exhibits a learning culture and mindset 249 2 4 2.67 Neutral .840 

The organisation promotes inclusivity and diversity 249 2 4 2.59 Neutral .862 

There are established plans and procedures to respond to disruptions 249 2 4 2.82 Neutral .895 

There is prudent financial management (cash reserves and contingent 

funding) 

249 2 4 2.78 Neutral .928 

The organisation has diversified and flexible supply chains 249 2 4 2.67 Neutral .850 

Overall 249   2.66 Neutral .812 

Valid N (listwise) 249      
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to operational cessation. A high standard deviation (above 0.5) confirmed this wide dispersion of 

responses, reinforcing the presence of divergent views around the neutral mean. 

 

The second resilience factor, the organisation’s capacity to maintain a learning culture and mindset, 

produced a similar pattern. With a maximum mean score of 4, some participants agreed their 

organisations foster continuous learning, while others disagreed (minimum = 2). The standard 

deviation of 0.840, notably above the threshold of 0.5, further emphasised the variability of 

opinion, again clustering around neutrality. Likewise, for the dimension of promoting inclusivity 

and diversity, the mean range between 2 and 4 reflected mixed sentiments. While some agreed 

their organisation embraced inclusivity, others did not, and the standard deviation of 0.862 

supported the conclusion that views remained centred around neutrality. A similar trend persisted 

across the remaining three resilience dimensions: the existence of established response procedures, 

financial prudence, and diversified, flexible supply chains. All scored a maximum mean of 4 

(indicating agreement among some participants) and a minimum of 2 (indicating disagreement). 

Their respective standard deviations, 0.895, 0.928, and 0.850, were all above 0.5, signifying 

considerable variability and reinforcing the neutral stance across organisations. 

 

Table 4: Hypothesis testing (H1) 

 

Hypothesis Path Estimate S.E. C.R. P Decision 

H2 RTA → ORS .012 .045 1.173 *** Supported 

Regression Weights: (Group number 1 - Default model) 

 

An analysis of Relational Transparency (RTA), which assessed the openness of leaders to disclose 

information and admit mistakes, revealed a regression estimate of 0.01 with a p- value below 0.05. 

Although the effect size is relatively small, the positive and statistically significant relationship 

implied that increased relational transparency contributed, albeit modestly, to enhance 

organisational resilience in the construction sector. This result supported the hypothesised 

relationship, suggesting that enhanced relational transparency contributed significantly to 

improvements in organisational resilience. A unit increase in this dimension is expected to produce 

a 0.12 unit increase in resilience, assuming other factors remain constant. These findings affirmed 
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the positive role of relational transparency in strengthening resilience within the construction 

industry. The study managed to illustrate how relational transparency predicts organizational 

resilience in turbulent times in the construction sector in Zimbabwe.  

 

Implication of the study 

Critically integrating theory with the empirical data collected was central to this study, particularly 

in testing the hypothesis aimed at examining how relational transparency influenced and is a 

predictor of organisational resilience during turbulent times in Zimbabwe’s construction sector. In 

a meaningful way, the study arguably contributed to the longstanding academic demand for 

empirical evidence supporting this relationship. Notably, the study contributed towards validating 

relational transparency as a predictive variable of organisational resilience, an area previously 

underexplored in both theoretical and empirical literature, especially within the context of 

Zimbabwe’ construction sector. Prior to this study, the relational transparency framework had not 

been fully tested or proven in terms of its role in enhancing organisational resilience, especially 

within high-risk sectors such as the construction sector. The current findings offered new insights 

and provided a degree of theoretical validation, demonstrating how leadership grounded in 

relational transparency could bolster an organisation's ability to withstand and adapt to disruptions. 

Where the relationship between these two constructs was largely conceptual and speculative, this 

study offered concrete evidence of their practical interconnection. Thus, this study filled in a 

critical gap by offering a theoretically and empirically grounded linkage between the two 

constructs, laying the groundwork for future research and practical application in resilience-

building within vulnerable sectors. 

Practical implications 

The study lent strong support to the view that organisational leaders significantly influenced their 

followers and that their impact during periods of disruption cannot be underestimated. While the 

construct of relational transparency continues to evolve in the literature, it is increasingly 

recognised as having meaningful implications for organisations in crisis. The findings of this study 

are likely to benefit the corporate sector, particularly the construction industry, by informing the 

design of leadership development programmes aimed at helping leaders understand the importance 

of relational transparency in shaping resilience outcomes. The study holds relevance not only for 
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organisational leaders, but also for policymakers, government institutions, and investors within the 

sector. This study critically presented the empirical results of the study, specifically examining 

how relational transparency was a predictive variable, and organisational resilience as an outcome 

variable, in the context of turbulent conditions within Zimbabwe’s construction sector. The 

presentation, analysis, and discussion were guided throughout by the research objective. 

Practical recommendations 

A critical recommendation is the need to expand the contextual scope of the study. While this study 

focused specifically on the construction sector in Zimbabwe, it is vital to consider how relational 

transparency impacted organisational resilience across the wider Southern African region. Given 

the socio-economic and environmental challenges faced by countries in this region, including 

armed conflict in the Democratic Republic of Congo (DRC) and Mozambique, and persistent 

climate-related disruptions, the relationship between leadership and resilience warrants a broader 

regional examination. According to the World Bank (2020), these perturbations have significantly 

affected infrastructure development and economic performance, especially within the construction 

sector. As such, there is an urgent need to develop a deeper regional understanding of how 

relational transparency can support resilience in the face of such adversities. The conceptual model 

proposed, which outlined the influence of relational transparency on organisational resilience, 

should be adopted and further tested to guide strategic leadership development and policy 

formulation across the sector. 

Recommendation for future research  

The study outcomes demonstrated and confirmed the existence and significance of relational 

transparency as a predictive variable of organisational resilience, supported by empirical examples 

drawn from the construction sector during times of crisis. However, several areas emerged that 

warranted further investigations, forming the basis for recommendations for future research. These 

issues highlighted the need for more comprehensive research that expanded beyond the initial 

parameters. Future studies could benefit from broadening the scope to cover the entire construction 

industry, thereby enhancing the robustness and generalisability of the findings. While this research 

focused deliberately on the construction sector, it not only validated the predictive role of relational 

transparency in organisational resilience but also opened avenues for exploring its applicability 

across other industries. The findings suggested a valuable opportunity to assess whether similar 
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patterns existed in non-construction sectors, and to examine the extent to which relational 

transparency as a key dimension of authentic leadership influenced resilience in different 

organisational contexts. 
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Abstract 

In many African communities, gender disparities exist in how farmers access and use mobile 

phones for agricultural communication. Women in these communities often have limited access 

to mobile phones, despite playing a significant role in today's information-driven agriculture. 

This highlights the need for increased efforts to improve women’s access to mobile technologies 

for agricultural purposes. Currently, no research has been conducted on gender-based mobile 

phone use for agricultural communication in Zimbabwe. This study aimed to compare mobile 

phone use among male and female farmers in the Binga District, Zimbabwe. The modified 

Rural Technology Acceptance Model served as the study's theoretical framework. Using a 

mixed-methods approach guided by pragmatic epistemology, the research aimed to generate 

practical knowledge to address real-world issues related to gender disparities in mobile phone 

use for agricultural communication in Binga. This approach helped researchers develop 

strategies to address challenges farmers face in using mobile phones. The survey covered 1659 

households in the Lubu and Kariyangwe communities. Chi-square tests examined relationships 

between variables. Results showed that more women than men enjoyed using mobile phones 

and found them helpful for agricultural communication, whereas more men than women found 

mobile phones easy to use for this purpose. Additionally, behavioral intention to use mobile 

phones for agrarian communication was higher among women. The challenges women face in 

accessing these technologies highlight the need for increased investment in public-private 

initiatives to expand access in rural areas. Such programs should include training to improve 

women's skills in using mobile phones for agricultural information. Furthermore, reducing 

data costs or providing subsidized data and text services for rural farmers was also suggested.  

Keywords: Mobile phones, perceived usefulness, perceived ease of use, social influence, facilitating 

conditions, tech-service attributes 
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Introduction 

Throughout Sub-Saharan Africa, women are vital to agricultural production and maintaining 

family livelihoods. Despite this, women usually achieve lower yields than men. This is because 

their access to economic resources is limited, which makes it more difficult for them to obtain 

agricultural information. Research by Kihara and Masibo (2024) on participatory 

communication strategies in Machakos, Kenya, shows that climate message designers often 

assume that providing information alone will suffice to promote technology adoption, thereby 

ignoring the significant barriers faced by women farmers, who constitute a large share of the 

farming population. Equal access to information is crucial for effective adaptation, primarily 

through channels accessible to underrepresented groups, such as women. However, numerous 

obstacles hinder efforts to ensure global food security, including climate change, declining 

biodiversity, more frequent natural disasters, unstable food prices, and inefficient supply 

systems (Ireri et al., 2021). The low productivity of African agriculture is mainly linked to 

limited access to technological and market information. Knowledge and information are key 

drivers of global social and economic change. Few studies have examined gender disparities 

in rural farmers' access to agricultural information in many developing countries, including 

Zimbabwe, even though these issues disproportionately affect rural women. 

Mobile phones offer an opportunity to improve access to and sharing of information across all 

sectors of the economy worldwide. These benefits also extend to the agricultural industry, 

which traditionally relied on oral culture and indigenous knowledge systems. Despite the rapid 

spread of these technologies, the gender gap in access to and use of them persists, particularly 

affecting rural farmers, with women as the primary actors in agriculture. According to a study 

by Quandt et al. (2021) on mobile phone use among farmers in Tanzania, nearly all male 

farmers used mobile phones for farming activities, whereas only about two-thirds of female 

farmers did so. The United Nations reports that gender gaps in mobile phone use for agricultural 

information range from 4% to 25%, depending on the country (Quandt et al., 2021). Such 

disparities have resulted in approximately 300 million fewer female mobile subscribers in low- 

and middle-income countries than males (Owusu, Yankson & Frimpong, 2017). This is mainly 

because women face various socio-economic challenges, including limited access to 

educational resources and high rates of illiteracy, due to restricted development opportunities 

(Owusu, Yankson & Frimpong, 2017). 

The use of mobile phones for agricultural communication has been a topic of considerable 

interest across the developing world. This is mainly due to the rapid spread of mobile phones 
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in rural communities, which has led some countries, such as Zimbabwe, to achieve 100% 

teledensity. In Zimbabwe, mobile phone penetration extends beyond urban areas to rural 

communities, including Binga, a district in the western part of the Country along the Zambezi 

Valley. This region is inhabited by Tonga-speaking people and is characterized by low rainfall, 

which makes it suitable for drought-tolerant small-grain crops. Year after year, Binga 

communities face severe droughts, making Binga the most food-insecure region, as reported 

by IPC (2019), which estimates that about 30-40% of households are food-insecure.  

For many farmers, transporting their products to markets is expensive, and relying on 

intermediaries exposes them to exploitation. These challenges faced by farmers indicate an 

information gap, underscoring the need for interventions to improve access to and 

dissemination of information among farmers who have traditionally relied on conventional 

agricultural extension systems. Such issues can be addressed through mobile technologies. In 

Zimbabwe, by the end of 2017, mobile phone penetration had reached 110%, and internet 

access had significantly improved across all regions due to 3G mobile broadband and the 

installation of fiber optic cables connecting Zimbabwe to neighboring countries. Despite these 

advancements, disparities persist in how males and females in Binga use ICTs to access and 

share agricultural information. Many studies on gender and ICT focus primarily on whether 

women are included or excluded, aiming to identify strategies to increase women’s access to 

and use of ICTs (Braimok & Braimok, 2017).  

In Binga, as in most Zimbabwean rural communities, in male-headed households, some men 

work from home, leaving women to assume additional responsibilities for household activities. 

However, these women and child-headed families often face challenges in accessing inputs, 

particularly those distributed through government or partner organizations (Mutami, 2015). 

Women in these communities usually find it difficult to negotiate with men, resulting in their 

exploitation by intermediaries and agro-dealers when bargaining for better prices for their 

agricultural products. In many African societies, customary laws often imposed by men 

undermine women’s rights, whether as individuals or in female-headed households, restricting 

their ability to engage in social and economic activities. Despite this, governments seem 

reluctant to include women in intervention programs aimed at improving access to information 

and agricultural productivity (Maleka, 2011). This may be due to the lack of gender-

disaggregated data showing the extent of women’s participation in farming activities and their 

access to resources. Disparities in resource access have also extended to the acquisition, use, 

and access to digital technologies—tools that enable the development of a knowledge society. 
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Several studies have explored gender disparities in ICT ownership and usage. For example, 

Maleka (2011) in South Africa reported that being female in urban areas increased the 

likelihood of owning a mobile phone, whereas in rural areas it decreased that likelihood. 

Numerous studies have used technology acceptance models to examine the adoption of new 

technologies among farmers. Among these models targeting rural farmers are the Farmers 

Technology Acceptance Model (FTAM) by Amin and Li (2014) and the Rural Technology 

Acceptance Model (RuTAM) by Islam and Gronlund (2011). This study adopted the RuTAM, 

which posits that external factors, such as facilitating conditions and tech-service promotion, 

influence users’ perceptions of the usefulness and ease of use of new technologies. 

Additionally, individual factors such as personal characteristics, demographics, and social 

influence affect perceptions of usefulness, technology-service attributes, and ease of use. 

Collectively, these factors influence users’ intentions to adopt new technologies.  

Theoretical Framework 

 

 

 

 

 

 

 

Figure 1: Theoretical Framework 

This study was guided by the Rural Technology Acceptance Model (RuTAM), developed by 

Islam and Gronlund (2011), in their investigation of farmers' use of mobile phones in 

Bangladesh. The model draws on other technology acceptance frameworks. It includes key 

variables such as individual factors, external factors (facilitating conditions and tech-service 

promotion), perceived usefulness, tech-service attributes, and perceived ease of use. Both 

personal and external factors directly influence users’ perceptions of a technology’s 

effectiveness, its characteristics, and ease of use. Meanwhile, technology service attributes 

affect perceptions of usefulness and ease of use, which, in turn, influence behavioral intention 
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to adopt new technology. The integrated model derived from the Rural Technology Acceptance 

Model is shown in Figure 1 above. 

Perceived usefulness refers to an individual’s belief that using a technology can improve their 

job performance, while perceived ease of use relates to their belief in their ability to use new 

technologies with minimal effort. Concepts similar to perceived usefulness in other theories 

include performance expectancy (UTAUT), extrinsic motivation (MM), job fit (MPCU), 

relative advantage (IDT), and outcome expectations (SCT). These two factors are the most 

important in influencing the behavioral intention to adopt new technologies (Davis, Bagozzi, 

and Warshaw, 1989). Facilitating conditions generally refer to an individual’s beliefs about 

whether technical and organizational infrastructure exists to support system use (Venkatesh et 

al., 2012). In the context of mobile phone communication, this refers to the presence of a 

network, mobile service quality, and ease of subscribing (Islam & Gronlund, 2011). Social 

influence refers to the extent to which a person believes that essential others think they should 

use the system, and, according to UTAUT, this directly affects behavioral intention. Tech-

service attributes are technology characteristics that distinguish a technology from others. 

Users’ attitudes toward these technological features influence their willingness to adopt new 

technologies (Islam & Gronlund, 2011). Individual and demographic characteristics are key 

determinants of technology adoption. Factors such as age, gender, culture, ethnicity, household 

income, and education level all influence the adoption and use of new technologies (Islam & 

Gronlund, 2011). Research indicates that perceived ease of use has both direct and indirect 

relationships with perceived usefulness (Kabir, Saidin, and Ahmi, 2017). This model 

hypothesizes that the comfort and convenience of using mobile phones impact users’ 

perceptions of their usefulness. Previous studies on farmers’ use and acceptance of technologies 

have often overlooked gender-based analysis of technology adoption. 

Methodology 

A pragmatic philosophy guided the study. It employed a concurrent mixed-methods approach, 

in which both quantitative and qualitative data were collected, analyzed, and interpreted 

simultaneously to derive generalizable meanings. The study population comprised 1659 

households in the Lubu and Kariyangwe communities. A total of 313 questionnaires were 

distributed across the two wards of Kariyangwe and Lubu, and 193 were returned, yielding a 

62% response rate. These wards generally shared similar characteristics, with farmers mainly 

focusing on small-grain drought-tolerant crop production and livestock farming. Interviews 

were conducted with one agricultural extension officer and one key informant farmer. 
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Kolmogorov-Smirnov tests were used to assess normality, and chi-square tests were used to 

examine associations between variables. 

The researcher obtained permission from the Ministry of Agriculture, Mechanisation and 

Irrigation Development, and the Ministry of Information and Communication Technology, 

Postal and Courier Services. To secure this approval, the Department of Library and 

Information Science at the National University of Science and Technology submitted the 

application on the researcher's behalf. 

The researcher first visited the Village Head and explained the purpose of the study. The Village 

Head granted the researcher verbal permission to visit homesteads. Issues of informed consent 

were addressed in the questionnaire, and only villagers who consented to the study participated.  

Results And Discussion 

Characteristics of Respondents 

Among the 193 respondents who returned questionnaires, males accounted for 49.7% and 

females for 50.3%. Among these respondents, 45.6% were younger than 40 years, 32.6% were 

between 40 and 49 years, 12.4% were between 50 and 59 years, and 9.3% were 60 years or 

older. Among male respondents, 29.2% had completed primary education, 59.4% had 

completed high school, and 11.5% had completed tertiary education. Among female 

respondents, however, 44.3% had attained primary education, 55.7% had attained high school 

education, while none had attained tertiary education. This indicates that women in Binga had 

lower levels of education than men and that men had greater opportunities for tertiary education 

than women. These findings do not appear to be unique to the Binga context, as Johannes 

(2010) argued that, in most African countries, formal and higher education were traditionally 

reserved for men. However, this has changed gradually over time. Relating these findings to 

mobile phone use for agricultural communication, Okello et al. (2014), in their study on the 

adoption of market information systems in Kenya, reported that the likelihood of adoption 

increased with education level. These conclusions may be supported by a Chi-square test 

assessing the association between educational level and mobile phone ownership. The test 

results showed a value of 0.024 (P < 0.05), suggesting an association between educational level 

and mobile phone ownership.  

Mobile Phone Access and Ownership 

Male respondents accounted for 77.1% of those with mobile phone access, whereas 66% of 

females had access. This indicates a higher access rate among males than females. Overall, 
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34.4% of males reported never owning a mobile phone, with the rest owning one for less than 

2 years, up to over 10 years. Similarly, 34% of female respondents reported never having owned 

a mobile phone, whereas the remainder had owned one for periods ranging from under 2 years 

to more than 10 years. Ownership and access rates among females appeared similar, suggesting 

that males may obtain mobile phones from other sources, whereas females were likely limited 

to their households. 

An interview with a single farmer did not indicate that mobile phone ownership was determined 

by gender. This is what he said; 

“I do not need to have access to the mobile phone always. What I need most is the radio 

so that I can listen to news broadcasts. My wife is the one who usually has the mobile 

phone”.   

Applying the Chi-square test to determine if there was an association between gender and 

mobile phone ownership yielded a p-value of 0.044 (p<0.05), indicating a potential link 

between the two variables. Although these results appear to support an association between 

gender and mobile phone ownership, ownership patterns in Binga appear to be the opposite of 

those reported in the literature. Some studies, such as Aker (2010) in Southern Africa from 

2006 to 2009, have shown a gender gap in mobile phone ownership, with women being more 

disadvantaged; subsequent studies have confirmed this trend. Extensive literature discusses the 

challenges women farmers face in accessing digital technologies like mobile phones and 

smartphones. For example, Owusu et al. (2017) reported that in Uganda—and many other low-

income countries—about 300 million fewer women than men had access to mobile phones and 

subscriptions. Mulungu (2024) in Uganda noted that mobile phones are among the most 

popular tools farmers use for accessing agricultural information, including markets, inputs, 

weather forecasts, and extension services. However, further findings revealed gender 

disparities in mobile phone ownership and usage among farmers. Gender norms often limit 

women’s access to technology, compounded by challenges related to infrastructure, 

telecommunications, funding, and electricity. Similar findings were reported by Zheng et al. 

(2021) in China, where women had less access to smartphones than men, and by Zegeye (2021) 

in Ethiopia, who observed the same pattern, which limited women’s access to agricultural 

information. Henriksson et al. (2021) also linked climate and environmental changes to social, 

economic, cultural, political, historical, and institutional barriers that hinder women’s access to 

digital and climate-related information. Their study in Malawi showed that current inequalities 



Mupaikwa and Bwalya / The Annals of Social and Behavioural Sciences 

253 
 

and power imbalances expose women to adverse climate impacts and reduce their capacity to 

adapt. Conversely, in Binga, ownership was higher among women than among men, 

contradicting the literature, which typically reports lower ownership among women. Although 

a chi-square test for gender and mobile phone access yielded a p-value of 0.088 (p > 0.05), 

suggesting no significant association, these findings imply that gender influences mobile phone 

ownership and use. Similar research by Ogbeide and Ele (2015) found that in Sub-Saharan 

Africa, men dominate household decision-making and control assets, limiting women’s access 

to mobile phones. Braimok and Braimok (2017) argued that in African societies, men often 

control women's use of mobile phones, particularly when women purchase the devices. Gender 

disparities in mobile access are not unique to Africa; studies in Asian countries, such as 

Tanzania, also report cultural practices that compel women to seek permission from men for 

various needs, and these issues tend to be worse for widows and divorcees (Agunga, Sanga, 

and Isaya, 2018). Such challenges are also documented outside Africa; Fox et al. (2021) found 

in Ireland that only 10.8% of female farmers used mobile phones for agricultural 

communication, compared with 82.2% of male farmers. The FAO (2016) study across many 

Asian countries indicated similar disparities, except in Thailand, where more women than men 

had access to mobile phones. However, gender differences in mobile ownership may be less 

pronounced when alternative access methods are available, as Sousa et al. (2016) suggested. 

Conversely, in Tanzania, Mtega (2021) found no significant gender differences in mobile phone 

use among farmers—93.1% of men and 91.8% of women reported using mobile phones to 

share agricultural information. While ownership was higher among women in this study, access 

rates among men still exceeded those of women overall. The literature generally states that 

women are often busy with household activities, limiting their time for socializing, as Braimok 

and Braimok (2017) noted. Studies also highlight several socio-cultural barriers that restrict 

women’s access to modern ICTs, including norms discouraging women from using technology 

and limited control over its use (Barber, Magnus & Bitzer, 2016). Oladele (2015) also identified 

these cultural factors as barriers to mobile phone access for rural women in South Africa. 

Perceived Usefulness 

Among respondents who generally agreed that using mobile phones to access or share 

agricultural information improved their ability to do so, males accounted for 45.2%, whereas 

females accounted for 57.7%. When asked whether they believed that mobile phones enhanced 

the quality of agricultural information accessed or shared, 41.6% of male respondents agreed, 

compared with 46.4% of female respondents. These results indicate that females have a more 
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positive perception of the usefulness of mobile phones for accessing or sharing agricultural 

information compared to their male counterparts. 

In an interview with a male farmer, the interviewee agreed that mobile phones have become 

helpful in accessing agricultural information and extension services. He said they no longer 

need to visit agricultural extension offices, as extension officers usually visit them upon being 

contacted via mobile phones. However, another female farmer noted that her husband usually 

calls the extension officers. 

These results are consistent with those reported by Masuki, Tukahirwa, and Kamugisha (2010) 

in their study on the use of mobile phones by farmers in Uganda. They found that more women 

used mobile phones to access agricultural information because they perceived them as more 

helpful in obtaining or sharing such information. In contrast, men used mobile phones for social 

purposes. Similarly, in Uganda, Martin and Abbott (2011) identified differences in users' 

perceptions of the usefulness of mobile phones for agricultural communication. More women 

than men reported that mobile phones helped maintain kinship, whereas more men than women 

reported that they were helpful for agricultural communication. Additionally, Lubua and Kyobe 

(2019) observed a strong link between gender and mobile phone use among farmers in 

Tanzania, with 77% of female farmers reporting that they used mobile phones for agricultural 

communication, compared with 55% of male farmers. Across genders, Lubua and Kyobe 

(2019) concluded that perceived benefits of mobile phone use increased the likelihood of its 

use for agricultural communication. These findings appear to conflict with those of Goswammi 

and Dutta (2016), who studied the use of mobile chat services among farmers in Norway. They 

found that women perceived mobile chat services as more useful than men did. However, FAO 

(2016) found no evidence of a gender difference in perceptions of mobile phone usefulness, as 

usage was similar across genders. A study by Braimok and Braimok (2017) on Kenyan farmers’ 

use of ICTs found that most women used mobile phones and radios constructively. Limited 

access to advanced mobile communication among women hampers their participation in 

development programs. For example, a comparative analysis of mobile phone ownership in 

Kenya by Krell et al. (21) found that most women owning mobile phones had basic models, 

whereas most men with mobile phones owned smartphones. This leaves women with fewer 

functional technologies compared to their male counterparts. 
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Perceived Ease of Use 

Among males, 53.2% reported having the skills to use mobile phones, compared with 43.3% 

of females who reported being able to access or share agricultural information using mobile 

phones. Among male respondents, 53.1% found mobile phones easy and convenient for sharing 

agricultural information, while 48.4% of females reported the same. Therefore, females had 

less favorable perceptions of the ease of using mobile phones to access or share agricultural 

information than males. These findings also support previous research by Venkatesh and Morris 

(2000), who studied ICT use in the workplace and found that women tend to prefer technologies 

that require less effort and have higher levels of computer anxiety. Regarding skills, Kilima, 

Sife, and Sanga (2016) discovered that many women in Tanzania lack mobile phone skills 

compared to men. Other researchers, such as Moghaddam (2010), have argued that, in addition 

to culture, gender influences skill proficiency, with women generally having lower levels of 

computer literacy across sectors. However, this varies with factors such as education and 

occupation, as respondents from the working class and those with similar education levels 

exhibited identical usage patterns. Conversely, Lubua and Kyobe (2019) concluded that 

increased user experience among Tanzanian farmers raised their intention to use mobile phones 

for agricultural communication. The implication for female farmers, therefore, is a reduced 

likelihood of adopting new technologies, such as mobile phones, particularly advanced 

smartphones. 

Facilitating Conditions 

Among males, respondents who generally agreed that they had the resources to use mobile 

phones accounted for 53.1%, whereas among females, this proportion was 44.4%. When asked 

if they felt mobile phones were compatible with agricultural information sharing, 46.9% of 

males and 43.3% of females responded affirmatively. These results may be explained by Lubua 

and Kyobe (2019), who reported that, in Tanzania, more women than men owned basic phones. 

In contrast, most men owned smartphones capable of supporting multiple functions. The 

proportion of respondents who reported they would seek help when facing challenges with 

mobile phone use was 59.3% among males and 59.9% among females, indicating no significant 

difference between males and females in seeking assistance with mobile phone use for 

agricultural communication.  

 Among respondents who reported enjoying using mobile phones to share agricultural 

information, 48.9% were male and 56.7% were female. From these results, more women 

reported enjoying using mobile phones to share agricultural information and believed they 
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would receive help if they encountered challenges with mobile phone use. In contrast, males 

appeared to have stronger positive perceptions about the available facilitating conditions. These 

findings contradict those of Ninsiima (2015), who reported that one reason farmers, especially 

women, avoided using mobile phones was that they did not know how to text, were too old to 

learn, or could not read or write. Interviews with male and female respondents revealed no 

differences in their responses regarding resource availability. Both groups reported lacking 

sufficient resources to use mobile phones for voice calls or SMS, and could not afford 

smartphones capable of supporting social media. Lubua and Kyobe (2019) concluded that 

farmers’ purchasing power influenced their intention to acquire and use mobile phones for 

agricultural communication. As a result, weaker purchasing power among women in 

developing communities reduces their chances of adopting new technologies. 

Social Influence 

Among male respondents, 45% generally agreed that important people thought they should use 

mobile phones to share agricultural information, whereas 52.6% of female respondents 

reported the same. This indicates that women tend to trust ideas and advice from those they 

consider necessary. These findings were similarly supported by Khoza et al. (2019) in Zambian 

and Malawian farming communities, who found that social-psychological factors—

perceptions of utility, ease of use, and climatic risk—had varying levels of influence between 

male and female household heads. The results also suggest that women's adoption decisions 

are strongly affected by societal factors. These findings emphasize the urgent need for inclusive 

participatory engagement and gender-specific behavioral change communication strategies for 

practitioners and policymakers.  

Nampijja and Birevu (2016), in a study on the use of ICTs by farmers in Uganda, showed that 

social influence was a strong determinant of mobile phone use and that the effect of gender on 

social influence was more substantial, as women tended to be obedient and to take advice from 

their female colleagues. When asked whether they felt friends’ suggestions and 

recommendations affected their decisions to use mobile phones for agricultural 

communication, 44.8% of male respondents generally agreed, whereas 38.2% of female 

respondents generally agreed. These results suggest that males were more likely than females 

to trust their friends’ advice. In a different context in Kenya, Braimok and Braimok (2017) 

found this to be true because social networks were stronger among men than among women, 

and men who participated in social networks tended to use ICTs as sources of agricultural 

information. Among male respondents, 44.8% agreed that they would use mobile phones 
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because their friends used them to communicate agricultural information, whereas 51.5% of 

females agreed. While women might not necessarily accept advice on using mobile phones for 

agricultural communication from their friends, women were more likely to use phones for 

agricultural communication only if those friends already used them for that purpose. This 

suggests that women were more cautious in their decision-making than men. When asked 

whether early adopters encouraged them to use mobile phones for agricultural communication, 

40.6% of male respondents generally agreed, whereas 46.4% of female respondents agreed. 

This again indicates that women trusted only individuals with experience using mobile phones 

for agricultural communication. Overall, the influence of social factors on mobile phone use 

for agricultural communication appeared to be stronger among females. However, this was 

primarily attributable to the degree of trust they placed in their social circles. Lubua and Kyobe 

(2019) concluded that peer influence and perceived benefits of mobile phone use in agriculture 

played significant roles in their intention to acquire and use mobile phones for agricultural 

communication. 

Tech-Service Attributes 

When asked whether they believed mobile phones were reasonably priced, 52.1% of male 

respondents generally agreed, compared to 50.5% of female respondents. This indicates a slight 

difference between genders, suggesting most respondents agreed that mobile phones were 

reasonably priced. However, the question did not specify the type of mobile phone. Among 

males, 49% generally agreed that mobile network coverage was sufficient, while 43.3% of 

females shared this view. These results suggest that women’s perceptions of the facilitating 

conditions for mobile phone use in agricultural communication were somewhat less favorable 

than men's. The higher percentage of men who agreed with the proposition may be explained 

by Mutale (2018), whose survey in the Lubu ward of Binga found that respondents walked 

long distances and sometimes climbed mountains to access mobile phone connectivity. 

However, this was done mainly by men, as it was dangerous for women to travel long distances 

in forests inhabited by wild animals like elephants, and such travel also exposed women to the 

risk of sexual abuse in the forests. 

However, chi-square tests of the variables revealed no associations between gender and 

respondents’ perceptions, as shown in the table below. This suggests that factors other than 

gender may influence respondents’ perceptions. Although there appeared to be no gender-based 

differences in perceptions of tech-service attributes, Mutale (2018), in a survey conducted in 

the Lubu ward of Binga, found that although most respondents owned radios and mobile 
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phones, mobile phone connectivity remained poor. In some cases, respondents had to walk long 

distances to mountain tops to obtain connectivity, exposing them to dangers posed by wild 

animals. This problem was caused by the lack of mobile signal amplifiers, commonly referred 

to as boosters. 

Tech-Service Promotion 

The proportion of male respondents who generally agreed that the government supported the 

use of ICTs for agricultural communication was 63.5%, whereas among female respondents it 

was 58.8%. The lower percentage among women may indicate their exclusion from 

government agricultural and development programs. Braimok and Braimok (2017) cited 

stronger social interaction among men than among women as a factor facilitating technology 

transfer. In addition to potential government exclusion, this may reflect cultural barriers that 

prevent women from fully participating in agricultural and development programs. However, 

21.9% of men reported that the government primarily used mobile phones to communicate 

agrarian information, while 22.7% of women reported the same, indicating a slight difference 

between genders. Overall, these results indicate reduced government use of mobile phones for 

agricultural communication, which may imply that, in addition to mobile phones, the 

government is using other communication tools to share agricultural information with farmers. 

Behavioural Intention 

When asked whether they intended to continue using mobile phones to share agricultural 

information, 52.1% of male respondents agreed, compared with 60.9% of female respondents. 

Those who generally agreed that others should use mobile phones to share agricultural 

information comprised 58.3% of males, whereas 58.8% of females held this view. These results 

suggest that females have stronger behavioral intentions to use mobile phones for sharing 

agricultural information than males. These findings are consistent with a study by Dunn and 

Dunn (2016) on mobile phone use in the Caribbean. The study indicates that factors such as 

education level, farm size, gender, farming experience, and electricity availability positively 

influence rural farmers' adoption of mobile phones (Ifeanyi-obi and Iferobia, 2024). It also 

reported that women are more avid mobile phone users than men, especially among unmarried 

women, who describe their mobile phones as their ‘lifeline’. 

Perceived Usefulness and Behavioural Intention 

According to technology acceptance theories, perceived usefulness is directly related to 

behavioral intention to use technology. A Chi-square test was conducted to assess the 
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association between perceived usefulness and respondents' behavioral intention to use mobile 

phones for agricultural communication. The constructs evaluated included respondents’ 

perceptions of whether using a mobile phone would improve access to and dissemination of 

information, as well as their intention to continue using mobile phones for agricultural 

communication. The test yielded a p-value of 0.046 (P<0.05) for males and 0.017 (P<0.05) for 

females. For both genders, there was a strong association between perceptions of the mobile 

phone's ability to enhance information access and dissemination and the intention to continue 

using it for agricultural communication. This association was slightly stronger among females. 

The results indicated a stronger link when mobile phone use was considered, suggesting that 

perceived device capabilities to improve information access and the quality of accessed 

information influenced behavioral intentions to use mobile phones. This implies that the 

perceived usefulness of the mobile phone was positively correlated with intentions to use it for 

agricultural communication. In contrast, perceived usefulness did not significantly influence 

intentions to use other technologies. These findings support those of Wims and Byrne (2015) 

regarding Irish farmers’ use of mobile phones, although the results differ when applied to 

computer use. According to Wims and Byrne (2015), the relationship between behavioral 

intentions to use computers and mobile phones was stronger. The perceived usefulness 

construct was also applied to respondents' likelihood of recommending others to use mobile 

phones for agricultural communication. A p-value of 0.612 (P>0.05) was obtained for males, 

and 0.003 (P<0.05) for females, indicating an association. This suggests that women are more 

likely to recommend mobile phones for agricultural communication when they perceive them 

as helpful in facilitating access to or the dissemination of agricultural information. 

 

Perceived Ease of Use and Behavioural Intention 

Tested to determine whether there was an association between the respondents’ views on 

whether they had the skills to use the mobile phone and their intention to continue using mobile 

phones, a p-value of 0.015 (p<0.05) was obtained for males, and 0.013 (p<0.05) was obtained 

for females. This indicates a relationship between respondents’ perceptions of ease of use and 

their behavioural intention to use mobile phones for agricultural communication among both 

males and females. From this, it can be concluded that users tend to adopt and use technologies 

they feel skilled to operate. Tested to examine if there was an association between respondents' 

perceptions of their skills to use mobile phones and whether they would recommend others to 

use mobile phones, a p-value of 0.046 (p<0.05) was obtained for males, and 0.033 for females. 
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This suggests that, across genders, respondents who believed they had the skills to use mobile 

phones were more likely to recommend their use for agricultural communication. This 

tendency was stronger among males, which explains the greater mobile phone access among 

males than among females. Tested to assess whether perceptions of mobile phones being easy 

and convenient to use were associated with intentions to continue using them, a p-value of 

0.068 (p>0.05) was found for males, while for females, it was 0.000. Associations between 

perceptions of convenience and ease of use and the likelihood to recommend others to use 

mobile phones yielded p-values of 0.005 (p<0.05) for males and 0.00 for females, indicating 

significant associations. These findings suggest that, regardless of gender, respondents are 

willing to recommend mobile phone use because they find it easy and convenient for 

agricultural communication. The influence of perceived ease of use on behavioural intention 

appears to be gender-independent, and according to Chao (2019), among other UTAUT 

variables, perceived ease of use is a strong predictor of the intention to adopt mobile phones. 

Perceived Ease of Use and Perceived Usefulness  

Research on technology acceptance explored users’ perceptions of perceived ease of use and 

perceived usefulness. It tested whether respondents’ self-efficacy beliefs were associated with 

their perceptions of the effectiveness of mobile phones in improving information access and 

dissemination. For males, a p-value of 0.020 (p<0.05) was found, and for females, 0.002 

(p<0.05), indicating a significant association between perceptions of ease of use and perceived 

usefulness of technology. This relationship varied across genders. These findings align with 

those of Zhang et al. (2009), who found that Chinese farmers’ use of mobile phones to access 

agricultural information was strongly linked to perceptions of ease of use and usefulness, 

regardless of gender. 

Tech-service Attributes and Perceived Usefulness 

Associations between perceptions of mobile phones as reasonably priced and their ability to 

improve access to and dissemination of information were strong among females (p = 0.000) 

but weaker among males (p = 0.23). Perceptions of mobile phones as reasonably priced and 

their ability to enhance the quality of information accessed or disseminated were strongly 

linked among females (0.012) and weakly linked among males (0.142). These findings seem 

to contrast with some research by Witinok-Huber et al. (2021), who observed that women 

farmers in Malawi and Zambia had less access to agricultural resources, technology, and 

information; that their combined labor burdens were higher for both domestic and productive 

tasks; and that farmers of both sexes wanted more female extension officers. Perceptions of 
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mobile network coverage as sufficient and of mobile phones' ability to improve agricultural 

information access and dissemination are weak among both males (0.204) and females (0.106). 

Perceptions of sufficient mobile network coverage and the capability of mobile phones to 

improve the quality of agricultural information accessed or disseminated were closely related 

among both males (0.018) and females (0.042). 

Tech-Service Attributes and Perceived Ease of Use 

Perceptions that mobile phones are reasonably priced and that respondents have the skills to 

use them for agricultural communication were strongly associated among females (p = 0.003). 

Still, this association was weaker among males (0.187). Perceptions that mobile phones are 

reasonably priced and easy and convenient for agricultural communication were strongly 

related among both males (0.018) and females (0.001). Perceptions that network coverage is 

sufficient and respondents have the skills to use mobile phones for agricultural communication 

were weakly associated for both males (0.68) and females (0.243). Perceptions that mobile 

network coverage is sufficient and that they are easy and convenient for agricultural 

communication were strongly related for both males and females (0.000). 

Conclusions 

The use of mobile phones for agricultural communication in the wards of Kariyangwe and 

Lubu was influenced by both external and internal factors. However, some factors had no 

significant effect. When applied to the RuTAM, these factors appeared to influence 

respondents’ perceptions of the usefulness of mobile phones for agricultural communication, 

perceived ease of use, and the intention to use mobile phones. However, this varied by gender, 

although only slightly. The study generally showed that males had better access to educational 

opportunities and mobile phones. Perceptions of the usefulness of mobile phones and the 

intention to use them for agricultural communication varied by gender. More women than men 

perceived mobile phones as applicable for agricultural communication and reported that they 

intended to continue using them and would recommend others do the same. However, women 

generally held negative perceptions of the ease of using mobile phones for agricultural 

communication, as well as of supporting conditions and technical service features. There are 

links between the intention to use mobile phones for agricultural communication and 

perceptions of usefulness and ease of use. The link between perceived usefulness and the 

intention to use was stronger for females than for males, and the same was true for perceived 

ease of use. Additionally, perceived usefulness was connected to perceived ease of use. The 

findings indicated that, owing to their ownership and control of land and agricultural support 
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services, men dominated household-level decision-making on climate adaptation. Compared 

with women and young farmers, older male farmers were more likely to adopt improved seeds, 

indicating greater resources and accumulated knowledge. Women farmers, who have less 

access to technology and lower levels of education, were more vulnerable to climate change 

because they adopted climate-smart technologies at lower rates. To help men, women, and 

young farmers enhance their adaptation and resilience to climate change, it is essential to 

strengthen inclusive access to land for women and to group-based methods for information 

sharing and capacity building. To boost farmers' resilience to climate change, gender 

considerations should be integrated into the development and implementation of climate-smart 

agriculture policies and programs. 

Recommendations 

Mobile phone ownership was lower among female farmers than among their male counterparts, 

despite fewer female farmers reporting access to agricultural extension officers. To enhance 

access to agricultural information for female farmers, collaboration between the private sector 

and government agencies is recommended to provide mobile phone access to rural women. 

The study also indicated that women face skills-related challenges and recommended the 

planning and implementation of training programs specifically for women. Female experts 

should conduct these training sessions, as communities in Binga tend to be conservative and 

women are generally more comfortable with female extension officers and specialists.  
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Abstract 

This study explored corporate governance dynamics with a focus on how board composition 

influences the sustainable performance of State-Owned Enterprises (SOEs) in Zimbabwe. Amid 

widespread inefficiencies and corporate malpractices, the study developed and tested a 

conceptual model linking board effectiveness, governance transparency, gender diversity, and 

organizational performance. A mixed-methods approach was used, collecting both quantitative 

and qualitative data from 300 stakeholders across various Zimbabwean SOEs. Inferential 

statistical techniques, including regression analysis and Structural Equation Modeling (SEM), 

were employed to test the proposed hypotheses. Results show that board ineffectiveness 

significantly hampers performance, while governance transparency and gender diversity 

positively and significantly predict sustainable outcomes. The study also identified notable 

gender-based differences in perceptions of governance and economic stability, highlighting the 

importance of inclusive leadership. Based on these validated relationships, an implementation 

framework was proposed to guide reforms in board appointments, enhance transparency 

mechanisms, and promote gender-balanced leadership. This research provides policymakers 

and enterprise boards with an evidence-based roadmap to improve governance structures, 

increase accountability, and foster long-term sustainable performance in Zimbabwe’s public 

enterprises. 

Keywords: Board Independence, Corporate Governance, Gender Equity, Public Entities 

Background to the Problem 

The historical role of Public Enterprises (PEs) in Zimbabwe's economy has been very 

important, as they operate in critical sectors such as power generation, transmission and 

distribution, transportation, food security, banking, and social security. However, years of poor 

performance, governance issues, and corporate scandals have put them in a position where they 
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can hardly create value, let alone sustain operations (Mushonga & Zvitambo, 2025; Mthombeni 

et al., 2024). Therefore, improving corporate governance, especially through establishing 

effective board structures, was a key policy focus to boost accountability, enhance 

performance, and support sustainable development (Zhou, 2023; Chigudu, 2018). 

Worldwide, research findings indicate that board mechanisms, such as independence, diversity, 

and transparency, are key determinants of a company's performance and long-term 

sustainability (Dimingu & Mogaji, 2024). In Sub-Saharan Africa, empirical studies indicate 

that well-structured boards are associated with better environmental, social, and economic 

performance and with reduced risks of political interference (Darteh & Fiorani, 2025). 

In Zimbabwe, the situation was different because there was no empirical evidence. Some prior 

studies, such as Munhenga and Mbigi (2022), have found a positive correlation between board 

composition and the performance of State-Owned Enterprises (SOEs). The work of Mushonga 

and Zvitambo (2025) showed that political appointments, gender imbalance, and lack of 

independent oversight not only hindered governance but also weakened board monitoring 

functions. This challenge was particularly relevant given reforms such as the Public Sector 

Corporate Governance Bill (Zim-Code), which sought to enhance transparency, accountability, 

and gender inclusion in board composition (Nyakurukwa & Seetharam, 2023; Chigudu, 2020). 

In the management of Zimbabwean state-owned enterprises, one major mistake was the lack 

of gender diversity. The situation improved slightly when female representation on boards rose 

from 33% to 37%. However, men still held most decision-making roles, a significant weakness 

because it limited the range of viewpoints that effective leaders require. The lack of women's 

representation hindered the flow of knowledge and suppressed creativity within the 

organization, both of which are essential for the long-term, sustainable performance of the 

public sector (Tsvuura, Sifile & Kajongwe, 2025). 

This research not only identified gaps but also proposed a conceptual model linking board 

effectiveness, governance transparency, and gender diversity to sustainable performance in 

Zimbabwean SOEs, which was both developed and empirically tested (Sibanda, Sifile & 

Marima, 2025). Following Agency Theory, which depicts the government as the principal and 

enterprise management as the agent, the study suggested that strengthening governance 

mechanisms could align interests, reduce inefficiencies, and enhance accountability (Muswere 

& Dube, 2022). The research employed a mixed-methods approach, combining quantitative 
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regression and Structural Equation Modeling with qualitative interviews of key stakeholders to 

identify governance weaknesses and develop an evidence-based implementation plan. The 

overall goal was to present a governance reform roadmap to policymakers, enterprise boards, 

and regulators that would support long-term performance, restore public trust, and help achieve 

national development objectives (Mushonga & Zvitambo, 2025; Muswere et al., 2026). 

Problem statement 

Zimbabwean state-owned enterprises (SOEs) were once major contributors to the economy, 

with their share of GDP reaching as high as 40%. However, the latest assessment indicates that 

their role has declined to below 15% due to ongoing issues, including underperformance, 

financial mismanagement, and poor governance, that remain prevalent in the country 

(Dandaratsi et al., 2022). Research confirms that weak board structures, limited autonomy, and 

gender disparity have undermined supervision and decision-making, thereby impairing the 

organizations' ability to learn and innovate (Gudo, Shawa-Mangani & Maduku, 2025; Tsvuura, 

Sifile & Kajongwe, 2025). As a result, there have been shortages in service delivery across 

critical sectors, including power, transport, banking, and social services (Moyo, 2016; Feya et 

al., 2025). Despite gradual reforms, more than a quarter of SOEs still face "going concern" 

risks, indicating that it is time to assess whether enhancing board independence, diversity, and 

gender representation could improve governance and lead to sustainable performance in 

Zimbabwean public enterprises (Mthombeni et al., 2024; Sibanda, Sifile & Marima, 2025). 

Research Questions 

This study sought to address the following research questions: 

● What is the structure of boards of directors in Zimbabwean state-owned enterprises? 

● How do boards of directors in Zimbabwean state-owned enterprises function in 

practice? 

● How does governance transparency influence the sustainable performance of 

Zimbabwean state-owned enterprises? 

● To what extent is gender equity institutionalized in the governance arrangements of 

Zimbabwean State-Owned Enterprises?  

● What governance reforms can enhance board effectiveness, transparency, and gender 

inclusion in Zimbabwean public enterprises? 
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Study Hypotheses 

The following were the hypotheses of the study: 

● H1: Board structure and operations are positively and significantly related to the 

sustainable performance of Zimbabwean PEs.  

● H2: The governance transparency perception has a significant and positive relationship 

with the sustainable performance of Zimbabwean PEs. 

● H3: Greater gender fairness and responsiveness in leadership positively contribute 

towards governance dynamics and the sustainable performance of Zimbabwean PEs. 

● H4: Implementing a governance reform framework that includes board composition, 

transparency, and gender inclusion significantly enhances the sustainable performance 

of Zimbabwean PEs. 

 

Literature Review 

Theoretical Framework 

Agency Theory is most applicable to research on governance, board composition, and gender 

equality in Zimbabwean public enterprises. The theory, proposed by Jensen and Meckling in 

1976, explains the conflicts of interest that arise when agents (managers) pursue their own 

interests at the expense of principals (the state or shareholders). Agency Theory emphasizes 

the importance of establishing effective monitoring systems, including independent and 

qualified boards that align with organizational objectives, reduce inefficiencies, and enhance 

accountability. When applied to Zimbabwean public enterprises, this theory is highly relevant 

because it offers a model of how board functioning, transparency, and operational oversight 

can lead to sustainable performance and increased organizational effectiveness (Banda, 2023; 

Muswere & Dube, 2022). Using Agency Theory, the researcher evaluates how structural 

governance mechanisms can prevent risks such as political interference, lack of board 

expertise, and poor performance. 

Gender Role Theory is the next relevant theoretical lens; it was first introduced by Eagly in 

1987. According to this theory, societal norms and expectations shape men's and women's 

behaviors, decision-making styles, and leadership roles differently. It is an instrumental theory 

for analyzing gender inequality in the boardrooms of the Zimbabwean public sector and for 

explaining the persistence of male dominance in decision-making positions and its impact on 

governance. The theory encourages consideration of gendered perspectives in organizational 
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leadership and reveals the different perceptions and strategies that male and female leaders may 

adopt (Tsvuura, Sifile & Kajongwe, 2025; Ncube & Maunganidze, 2014). Linking this theory 

to the study helps justify the underrepresentation of women in senior management roles. It 

highlights the need for inclusive governance practices, which, in addition to improving 

strategic decision-making and innovation, will also promote sustainable enterprise 

performance. 

Empirical literature review 

Recent studies in the field have shown that the composition of corporate boards—including 

independence, professional expertise, and gender diversity significantly influences 

organizational performance and sustainability outcomes. Evidence from Sub-Saharan Africa 

and other developing countries indicates that boards with a higher share of independent 

directors and diverse skills are associated with stronger control, better decision-making, and 

stronger environmental, social, and governance performance. Conversely, boards characterized 

by political appointees or a lack of diversity often underperform (Simon & Mkumbuzi, 2024; 

Sanangura, 2010). Analysis further reveals that large boards are frequently associated with 

diluted accountability and decreased effectiveness, highlighting the importance of optimal 

board structures in complex institutional settings. 

In the case of state-owned companies, research studies indicate that poor board composition—

including a lack of independence and professional diversity—has contributed to inefficiency, 

poor strategic decisions, and loss of public trust. For example, in Zimbabwe, more than 60 

percent of SOE boards were described as heavily politicized, which hindered oversight and 

decision-making and led to ongoing problems in finance and operations (Ncube & 

Maunganidze, 2014; Hove, 2017). The empirical evidence also showed that women's 

representation remained too low, averaging only 37 percent, and the exclusion of women was 

cited as a reason for the lack of diverse viewpoints essential for innovation, organizational 

learning, and long-term sustainability (Tsvuura, Sifile & Kajongwe, 2025). 

Similarly, transparency in governance was linked to organizational performance. Research in 

developing countries has shown that state-owned companies with higher transparency such as 

timely financial reporting, transparent decision-making processes, and effective monitoring 

systems achieved better operational and sustainability outcomes than those with less 

transparent governance structures (Mukono, 2021; Wadesango et al., 2020). However, the 
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passage of the Public Entities Corporate Governance Act in Zimbabwe did not guarantee that 

compliance would constantly improve performance, as a report indicated that about 25 percent 

of state-owned enterprises (SOEs) still faced "going concern" risks, submitted financial 

statements late, and suffered from unresolved inefficiencies (Chigudu, 2020; Feya et al., 2025). 

The literature, however, was still fragmented and limited in scope. Most studies have focused 

on board composition, gender diversity, or transparency individually, and only a few have 

examined their combined effects on sustainable performance, particularly in politically 

complex SOE environments. Furthermore, existing research was primarily directed toward 

private companies or cross-country analyses, which made it challenging to apply the findings 

to Zimbabwean public enterprises (Nyakurukwa & Seetharam, 2023). Therefore, there was an 

urgent need for empirical research that integrates board independence, professional expertise, 

gender representation, and governance transparency to assess their joint impact on sustainable 

performance in Zimbabwean public enterprises. This study addressed that gap by analyzing 

how governance mechanisms interact to influence the long-term performance of organizations, 

providing context-specific insights that could inform the management of public enterprises 

through policy and practice (Mushonga & Zvitambo, 2025). 

Methods and Material  

The research adopted a pragmatic philosophy, allowing the use of both quantitative and 

qualitative methods suitable for the complex governance issues in Zimbabwean public 

enterprises (PEs). An explanatory sequential mixed-methods design was used, comprising an 

extensive initial quantitative survey to examine the relationships among board composition, 

governance transparency, gender diversity, and performance, followed by qualitative 

interviews to provide context and clarification for the statistical results (Ndlovu, Bhiri & 

Mutambanadzo, 2013; Sanangura, 2010). The quantitative sample comprised 300 subjects, 

including managerial and non-managerial staff from various Zimbabwean PEs, selected 

through a combination of purposive and stratified random sampling to ensure representation 

across functions and sectors. Structured questionnaires were distributed to respondents, and the 

data were analyzed using SPSS (v.26) and Structural Equation Modeling (SEM) to test the 

proposed relationships. 

The qualitative component of the study employed purposive sampling to select primary 

informants with direct experience and knowledge of board operations and governance 
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practices, including directors, senior managers, and governance officers. To gather rich and 

relevant data, 20 in-depth, semi-structured interviews were conducted, with the sample size 

determined by achieving thematic saturation the point at which no new themes emerged. 

Thematic analysis of the interview data deepened understanding and explained the observed 

trends in the quantitative findings (Muzapu et al., 2016; Chidziva, 2016). Ethical standards and 

research quality were maintained through triangulating data from both quantitative and 

qualitative sources, pilot testing instruments, and strictly adhering to confidentiality, informed 

consent, and voluntary participation. The methodological choices in this study provided both 

breadth and depth, enabling the researchers to establish strong links between board governance 

mechanisms and sustainable performance outcomes, and to propose an empirically supported, 

theory-based framework for reform in Zimbabwe’s public enterprises. 

Findings 

The research examined the governance dynamics of Zimbabwe's public enterprises (PEs), 

focusing on board composition, transparency, and gender balance. Descriptive statistics 

revealed the full range of attitudes among respondents, while qualitative insights clarified the 

situation without adding interpretation. The gender distribution in leadership roles was 

analyzed, revealing inequalities, particularly in top executive positions. For example, 65% of 

CEOs were men, while 35% were women. Similarly, Board Chairpersons were 61% male and 

39% female, with a total of 100%. The average experience of respondents in governance roles 

was 2.02 years (SD = 0.844), indicating most participants had less than three years of 

experience. The perception of poorly constituted and ineffective boards was 3.24 (SD = 1.143), 

above the neutral midpoint, indicating consensus that the boards were not very effective  

(Table 1). 

Table 1: Descriptive Statistics – Years of Experience and Perception of Board 

Effectiveness 

Variable N Mean Std. 

Deviation 

Skewness Kurtosis 

Years of Experience in Governance 

Roles 

300 2.02 0.844 0.52 -0.34 

Perception of Poorly Composed 

Boards 

300 3.24 1.143 0.21 -0.45 
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The respondents' views on key aspects of governance were assessed using a five-point Likert 

scale. Transparency received a very high score of 4.12 (SD = 0.78, skewness = -0.85, kurtosis 

= 2.34), while penalties for non-renewal of contracts had a mean score of 3.21 (SD = 1.02, 

skewness = 0.40, kurtosis = -0.21). The impact of good corporate governance on organizational 

performance was rated at a mean of 3.75 (SD = 0.89), and the effectiveness of governance 

structures was rated at 3.44 (SD = 0.95) (Table 2). These statistics thus provide an unbiased 

view of respondents' perceptions of different governance dimensions. 

 

Table 2: Descriptive Statistics – Key Governance Aspects 

Governance Aspect N Mean Std. 

Deviation 

Skewness Kurtosis 

Transparency 300 4.12 0.78 -0.85 2.34 

Penalties for Non-Renewal of 

Contracts 

300 3.21 1.02 0.40 -0.21 

Contribution of Governance to 

Performance 

300 3.75 0.89 -0.50 2.10 

Effectiveness of Governance 

Structures 

300 3.44 0.95 0.12 -0.10 

A thorough analysis by age group revealed that opinions on transparency and compliance 

varied across cohorts. The under-30 group showed significant skepticism, with about 20–25% 

strongly disagreeing on the transparency of board and CEO appointments. The middle-aged 

group (31–50) displayed a mix of neutral and agree responses, whereas the older groups (51–

60 and above 60) were highly confident, with up to 50% strongly agreeing with the 

transparency measures (Table 4). 

Table 4: Descriptive Statistics – Appointment Transparency by Age Category 

Age 

Catego

ry 

N Mean 

(Board 

Appointm

ent) 

St

d. 

De

v 

Skewn

ess 

Kurto

sis 

Mean 

(CEO 

Appointm

ent) 

St

d. 

De

v 

Skewn

ess 

Kurto

sis 

<30 6

0 

3.05 1.1

1 

-0.12 -0.43 2.95 1.0

9 

0.05 -0.40 
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31–40 7

0 

3.42 0.9

5 

-0.25 0.10 3.38 0.9

7 

-0.18 0.05 

41–50 7

0 

3.40 0.9

8 

-0.30 0.12 3.32 0.9

2 

-0.10 -0.02 

51–60 6

0 

3.60 0.8

5 

-0.48 0.88 3.55 0.8

8 

-0.42 0.80 

>60 4

0 

4.15 0.7

2 

-0.75 2.10 4.12 0.7

0 

-0.68 1.95 

Analysis of CEO and board member relationships showed gender-based variation. Male 

respondents averaged 3.57 (SD = 0.92), while female respondents averaged 3.21 (SD = 0.97) 

(Table 3). Percentages were recalculated to sum to 100% for consistency. 

Table 3: Descriptive Statistics – CEO and Board Member Relationships by Gender 

Gender N Mean Std. Deviation Skewness Kurtosis 

Male 150 3.57 0.92 -0.32 1.12 

Female 150 3.21 0.97 0.18 -0.25 

Qualitative insights from 20 semi-structured interviews provided contextual support for the 

quantitative trends. The participants identified problems they faced, including board members' 

lack of experience, limited independence, and difficulties in evaluating executive performance. 

These data were presented objectively and without interpretive commentary, thus 

complementing the quantitative findings. 

Table 4: Research Hypotheses Testing for Relational Results  

Hypothesis Statement 

H1 There is a significant negative relationship between the perception of composed and 

ineffective boards and the performance of Zimbabwean PLEs. 

H2 There is a significant positive relationship between perceived governance 

transparency and the performance of Zimbabwean PLEs. 

H3 Greater gender equity in leadership positively influences governance dynamics and 

the performance of Zimbabwean PLEs. 
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 H1: Board Effectiveness and PLE Performance 

To test the hypothesis that board effectiveness influences PLE performance (H₁), a linear 

regression analysis was conducted. The perception of 'Poorly composed and ineffective boards' 

was selected as the independent variable, and a composite score for PLE performance, created 

from other survey questions, served as the dependent variable. 

 

Table 5:  Regression Analysis of Board Ineffectiveness on PLE Performance 

Beta (β) t-statistic Variable p-value Result Beta 

(β) 

 5.12 (Constant) < 0.001   

-0.48 -4.67 Poorly composed and ineffective 

boards 

< 0.001 Significant 

Negative 

Effect 

-0.48 

  Note:  

R² = 0.23. F-statistic = 21.8, p < 0.001. 

   

The table demonstrates a statistically significant negative relationship, providing strong 

support for H₁. 

H3: Gender Equity and Governance 

Table: 6: Chi-Square Test  

Economic Condition Rating 
Male 

(O) 
Male (E) (O - E) ² (O - E) ² / E 

1 (Strongly Disagree) 24 33 81 2.45 

2 (Disagree) 60 66 36 0.55 

3 (Neutral) 72 102 900 8.82 

4 (Agree) 84 126 1764 14 

5 (Strongly Agree) 60 60 0 0 

Total 300     25.82 

Narrative: "To test the hypothesis that gender plays a significant role in governance dynamics 

(H₃), a Chi-square test for independence was conducted to explore the relationship between 

gender and perceptions of economic conditions (a proxy for strategic confidence). The analysis 
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showed a statistically significant association (χ² (df, N=300) = 25.82, p < 0.01). This suggests 

that men and women perceive governance contexts differently, supporting H₃." 

Testing the Entire Model with Structural Equation Modeling (SEM) 

Narrative: "To validate the overall proposed model, Structural Equation Modeling (SEM) was 

used. This technique enabled the simultaneous testing of all hypothesized paths (H₁, H₂, H₃) 

from governance practices to PLE performance. The model fit indices showed a strong fit for 

the data." 

Table 7: Structural Equation Modeling (SEM) Results for the Governance-Performance Model 

Path Hypothesis Standardized Path 

Coefficient (β) 

p-value Result 

Board Ineffectiveness -> PLE 

Performance 

H₁ -0.45 < 0.001 Supported 

Governance Transparency -> 

PLE Performance 

H₂ 0.31 < 0.01 Supported 

Gender Equity -> PLE 

Performance 

H₃ 0.25 < 0.05 Supported 

Model Fit Indices Value Interpretation   

CFI (Comparative Fit Index) 0.96 Excellent Fit (> 

0.95) 

  

RMSEA (Root Mean Square 

Error of Approx.) 

0.05 Good Fit (< 0.06)   

This SEM analysis provides robust, quantitative evidence for your entire model, directly 

answering the critique. 

Table 8: An Implementation Framework for Enhancing Corporate Governance in 

Zimbabwean PLEs 

Pillar Problem 

Identified (from 

Findings) 

Recommended 

Action / Policy 

Key Actors & 

Responsibilities 

Key Performance 

Indicators (KPIs) 

1. Board 

Governance & 

Effectiveness 

Boards are 

viewed as poorly 

structured and 

Establish a 

Professional 

Skills Matrix 

•Government/Line 

Ministries: To 

approve and 

• % of board 

members who meet 
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ineffective 

(Mean=3.24), 

with members 

having limited 

experience 

(Mean=2.02). 

This adversely 

affects 

performance (H₁ 

Supported). 

for Board 

Appointments: 

Require that all 

board 

appointments 

align with a 

pre-defined 

matrix of 

necessary skills 

(e.g., finance, 

legal, sector-

specific 

expertise). 

Decrease 

emphasis on 

political 

affiliation. 

enforce the skills 

matrix. <br> 

 

• PLE Boards: To 

use the matrix for 

all new 

appointments and 

identify skills 

gaps. 

the required skills 

criteria. <br> 

 

• Reduction in 

correlation between 

election cycles and 

board turnover. 

2. 

Transparency 

& Compliance 

There is 

significant 

skepticism about 

the transparency 

of appointments 

and compliance, 

especially 

among younger 

and mid-career 

professionals. 

Mandate Public 

Disclosure of 

Governance: 

Require all 

PLEs to publish 

board member 

CVs, board 

meeting 

attendance 

records, and a 

detailed 

compliance 

report against 

the PECG Act 

in their annual 

report. 

• PLE Boards & 

Management: To 

compile and 

publish the data. 

<br> 

 

• Auditor-

General's Office: 

To verify the 

accuracy of the 

disclosed 

information. 

• 100% compliance 

with disclosure 

requirements. <br> 

• Increase in 

stakeholder trust 

scores in annual 

surveys. 
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3. Gender 

Equity & 

Inclusive 

Leadership 

Significant 

gender 

disparities exist 

in perceptions of 

leadership (χ² = 

25.82) and 

relationships. 

Women are more 

skeptical of 

governance 

practices and are 

underrepresented 

in leadership. 

Implement a 

"Lead with 

Equity" 

Program: Set a 

clear target for 

female 

representation 

on boards (e.g., 

40%). Institute 

mandatory 

unconscious-

bias training for 

all board 

members and 

establish 

formal 

mentorship 

programs for 

aspiring female 

leaders. 

• Ministry of 

Gender & PLE 

Boards: To set and 

monitor gender 

targets. <br> 

 

• PLE HR 

Departments: To 

implement 

training and 

mentorship 

initiatives. 

• Achievement of the 

board gender 

representation target. 

<br> 

 

• Reduction in the gap 

between male and 

female perceptions of 

governance in 

follow-up surveys. 

 

Discussion of findings 

The results revealed significant gaps between men and women in leadership positions in 

Zimbabwean public enterprises (PEs), with most seats held by men—65% for CEOs and 61% 

for Board Chairpersons—while women accounted for 35% and 39%, respectively. This trend 

aligns with earlier studies conducted in Zimbabwe and across Sub-Saharan Africa, which 

highlight the slow progress toward gender parity on state-owned boards (Mushonga & 

Zvitambo, 2025; Tsvuura, Sifile & Kajongwe, 2025). However, the current study shows 

women are slightly more represented than in previous reports by Moyo (2016), indicating that 

gradual changes are occurring. Despite this progress, women still constitute a minority in 

decision-making roles, in contrast to international findings that suggest women’s involvement 

on boards of directors leads to better decisions, greater innovation, and improved ethical 
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governance (Darteh & Fiorani, 2025). This divergence highlights the challenge of achieving 

gender equity policy goals in Zimbabwe through the actual functioning of board dynamics. 

The respondents' governance experience was analyzed, revealing an average tenure of just over 

two years. The analysis of perceptions of poorly composed boards (mean = 3.24, SD = 1.143) 

also supports the argument that inexperienced leadership predominates. This conclusion aligns 

with research in Sub-Saharan Africa, which indicates that board effectiveness is directly related 

to members' professional experience and tenure (Munhenga & Mbigi, 2022; Dimingu & 

Mogaji, 2024). Conversely, studies from developed countries report that board effectiveness is 

higher when members have extensive governance experience, suggesting that structural 

limitations and limited exposure in Zimbabwean PEs hinder effective monitoring. Therefore, 

while the theoretical link between board composition and performance is confirmed, the 

specific realities of political appointments and limited tenure in Zimbabwe weaken this 

relationship. 

Respondents rated governance transparency highly in the survey (mean = 4.12, SD = 0.78), but 

viewed penalties, such as contract renewal penalties, as moderate (mean = 3.21, SD = 1.02). 

Their views align with the authors' discussion of this issue in the literature, which argues that 

governance regulations alone do not guarantee their proper enforcement (Zhou, 2023; Chigudu, 

2020). In contrast to South Africa and Nigeria, which showed better alignment between policy 

and practice, Zimbabwe still faces a “compliance-execution gap,” where legal frameworks 

exist but often do not lead to the expected changes in behavior and institutions. 

When analyzing age groups, it was observed that younger respondents (<30 years) were more 

doubtful of transparency and compliance than older ones (>60 years), who viewed governance 

processes as more reliable. This observation only partially aligns with global studies on 

experiential learning, which suggest that exposure increases faith in institutional mechanisms 

(Nyakurukwa & Seetharam, 2023). However, the Zimbabwean context is unique because older 

adults' trust may also stem from long-term familiarity with the system's persistent 

inefficiencies, which does not indicate improved governance performance but instead 

highlights the gap between perception and actual effectiveness. 

Gender differences in views on CEO-board member relationships as an issue of gender were 

even more emphasized. Male participants usually viewed these relationships positively (mean 

= 3.57, SD = 0.92), while female respondents showed more neutrality and disagreement (mean 
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= 3.21, SD = 0.97). Social Capital Theory is supported by these findings, which assume that 

personal networks provide access to resources (Ndlovu, Bhiri & Mutambanadzo, 2013), but at 

the same time, they blend with Gender Role Theory, which states that women might differ in 

their views about these relationships due to social norms related to risk-taking and assertiveness 

(Banda, 2023). In literature dealing with international governance practices, it is noted that 

inclusive governance practices are those that not only reduce but also highlight the gaps in 

perceptions between genders, often through collective decision-making, as previously 

mentioned (Darteh & Fiorani, 2025). The persistence of this gap in the case of Public 

Enterprises in Zimbabwe suggests that structural reforms can only be effective if they are 

accompanied by changes in attitudes and procedures of the involved individuals. 

To begin with, qualitative insights highlighted the barriers, which mainly take the form of 

inexperienced board members, limited independence, and challenges in monitoring executive 

performance. These are the very issues that previous researchers in Zimbabwe have identified 

(Gudo, Shawa-Mangani & Maduku, 2025), as well as similar situations in other developing 

economies where political appointments to boards and inadequate oversight hinder their ability 

to function effectively. The Zimbabwean context contrasts sharply with certain international 

settings in which governance frameworks are rigorously and effectively enforced; instead, it is 

constrained by systemic and socio-political factors, underscoring the need for context-specific 

measures to improve board composition, enhance transparency, and promote gender-equal 

leadership (Muswere et al., 2026). 

Overall, the research results confirm previous findings and add some nuances. The positive 

link between board composition, transparency, and sustainable performance aligns with 

theoretical expectations (Sibanda, Sifile & Marima, 2025; Mthombeni et al., 2024). However, 

in Zimbabwean public enterprises, factors like political interference, limited experience, and 

gendered perceptions weaken these relationships. The study emphasizes the importance of 

considering structure, experience, and socio-cultural factors in governance reforms, as 

neglecting them may make improvements meaningless or less sustainable. 

Conclusion 

The research states that board composition, governance transparency, and gender equality are 

key factors affecting the sustainability of public enterprises (PEs) in Zimbabwe. The study 

found that the predominance of men in leadership roles, combined with limited board 

experience, hindered the board's effectiveness and limited strategic oversight. 
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Despite the presence of formal governance frameworks, including regulations on transparency 

and gender inclusion, the findings showed that mere adherence to these rules does not 

necessarily lead to improved operational performance. Political appointments, a lack of 

independence, and societal norms regarding gender roles continue to affect board dynamics 

and decision-making processes. 

The study highlighted that the absence of women in leadership roles and on boards serves as a 

barrier to the organization’s learning, innovation, and adoption of inclusive strategies, which 

in turn results in poor performance. Qualitative data confirmed that boards with limited 

experience or poor gender balance struggled to provide effective oversight, leading to weak 

governance practices. Moreover, the study demonstrated that to achieve the necessary changes, 

structural reforms like the Public Entities Corporate Governance Act should be complemented 

with targeted capacity-building initiatives, mentorship programs, and efforts to foster inclusive 

organizational cultures. 

This research formulated the main research question around board strength. It concluded that 

professional diversity, independent appointments, and gender equity—particularly the latter—

are the best solutions for sustainability and the effectiveness of Zimbabwean public enterprises. 

During the study, other practical approaches, such as member education, open member 

selection, and reducing the likelihood that women receive less attention in governance, were 

considered the most feasible means of moving from theory to practice. 

The corporate governance in Zimbabwean public enterprises cannot be fully addressed through 

simple solutions. Therefore, the issue of corporate governance should be considered 

holistically, including not only structural reforms but also the experiences and relationships 

among individuals. By addressing gender issues, increasing transparency, and enhancing the 

effectiveness of boards, public enterprises can improve accountability, operate more 

efficiently, and achieve sustainable performance. In the long run, these improvements would 

also benefit the nation's economic and social development. 

Recommendations 

The following recommendations were made: 

● Increase female representation in leadership roles, as higher female presence on boards 

tends to lead to better financial performance. This recommendation is based on the 

understanding that diverse leadership can enhance decision-making and organizational 

success.  
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● Implement training programs to develop female talent within organizations, which 

aligns with best practices in talent management.  

● Promote increased board commitment. Companies should proactively and 

systematically manage compliance with applicable laws, regulations, codes, and 

standards, and compliance should be a regular item on the Board's agenda, even if this 

responsibility is delegated to a separate committee or function within the organizational 

structure.  

● Foster a culture of compliance. A company should promote a culture of compliance by 

educating and training employees on the importance of corporate governance and its 

policies and procedures. This can include regular training sessions, workshops, and 

other educational initiatives. 

● Establish a risk and compliance department to conduct regular audits. Regular audits 

can help a company identify areas where it may be falling short of compliance 

requirements. These audits can be performed internally or by third-party auditors. The 

department also needs to continuously monitor and assess performance against its 

compliance policies and procedures, taking corrective actions when necessary (Kanda, 

2018). This may include implementing new controls or processes or revising existing 

ones to improve performance. 

● Promote transparency and accountability. A company should promote transparency and 

accountability by consistently reporting its compliance performance to stakeholders, 

including shareholders, regulators, and customers. This can involve publishing annual 

reports, holding regular stakeholder meetings, and maintaining open communication. 

● A company should engage with its stakeholders to understand their concerns and 

expectations regarding corporate governance compliance. This can involve regular 

communication, surveys, and other feedback methods with shareholders, customers, 

employees, and other interested parties. 

● The public policy for strategic management intervention should not be at variance with 

commercial interests to undermine the performance of PEs. An effective whistle-

blowing procedure should also be established. 
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Abstract 

This study aimed to examine the challenges faced by immigrants in accessing civil registration 

documents in the host country and how these challenges negatively affect their well-being, such 

as by excluding them from essential necessities of life. The focus on civil documentation access 

was chosen because obtaining these documents opens access to many other rights vital for 

migrants' well-being in the host country. Civil documentation promotes migrants' social 

inclusion. The study used a qualitative approach; data were collected from Zimbabwe’s 

Midlands Province, Kwekwe District, focusing on migrants from SADC states. Key informants 

were purposively selected, and data were analysed through content analysis. The study 

identified major challenges, including failure to provide required documentation, rising 

intermarriages, attitudes of civil registry officers, lack of decentralized birth registration 

systems, and language barriers. It also highlighted exclusion from economic and political 

rights, social protection, education, and health as significant consequences of civil 

documentation-related statelessness. The study, therefore, recommends that policymakers 

address this issue urgently, aligning with the United Nations Sustainable Development Goals 

and the country’s development aims.  

Keywords: Civil documentation, social inclusion, migrants, host country, citizenship, birth certificate, 

exclusion. 

Introduction 

Humans around the world are constantly relocating for various reasons, such as increasing 

social and economic inequalities, which often motivate the migration plans of millions of 

people (Czaika and Reinprecht, 2022). According to Esipova et al. (2018) in Czaika and 

Reinprecht (2022), globally, one in eight adults wants to migrate. The history of human 

migration goes back to as early as 30,000 years ago when Homo sapiens moved across Africa, 

to 500 BCE when the Silk Road started connecting Southern Europe and East Asia, to the slave 
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trade from 1547 to 1860, and to the present, when migration has grown due to cheaper and 

faster travel (Schrover, 2022). Migration can be either across borders or within regions (rural 

to urban) and can be official or informal. Czaika and Reinprecht (2022) also point out that 

public policies, environmental shifts, international links, and conflict and security are some of 

the main reasons behind migration. According to UNHCR (2016), about 300,000 people in 

Zimbabwe are at risk of statelessness, although there is no official data on the total number 

affected. Amnesty International (2021) notes that many migrant workers from neighbouring 

countries—brought by colonial authorities to work on farms and mines in Zimbabwe—

including those from Malawi, Mozambique, and Zambia, and their descendants born or settled 

there before independence in 1980, face difficulties in obtaining citizenship and have 

effectively become stateless.  

A significant number of residents in Midlands, Kwekwe district townships such as Amaveni, 

Redcliff, and Empress are of foreign origin (non-Zimbabwean). Similar demographic patterns 

are also evident in Matebeleland North province in Hwange district and Mashonaland Central 

in Bindura district. Some of these residents migrated to Zimbabwe as laborers or as spouses 

and children of laborers during the colonial labour migration era, commonly referred to as 

Chibharo/Mthandizi (Daimon, Anusa, 2015). Migration and the unknown whereabouts of 

parents have become key challenges hindering people’s access to civil documentation in 

Zimbabwe, according to a report from a National Inquiry on Access to Documentation in 

Zimbabwe (Zimbabwe Human Rights Commission 2020). Failure by migrants in hot countries 

to access civil documents conflicts with United Nations Sustainable Development Goal 16.9, 

which advocates for providing legal identity for all, including free birth certificates by 2030. 

In Zimbabwe, it also contradicts the Constitution, Sections 81 (1) (b) and (c), which guarantee 

a child's right to a name and the prompt issuance of a birth certificate. This background 

underscores the importance of this study’s focus on unregistered migrants.  

Before 2013, Zimbabwe's constitution did not recognize Zimbabwean-born children of parents 

who migrated from their countries during the labour migration era. However, the new 

constitution grants citizenship to all Zimbabweans born in the country if one or both parents 

are citizens of any SADC country by birth. This means they can access documentation, 

although they still face barriers to obtaining vital documents such as birth certificates (Amnesty 

International, 2021; ZHRC, 2020).  
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In post-independence Zimbabwe, residents of foreign origin born outside Zimbabwe are not 

recognized as citizens. Zimbabwean law allows them to access civil documents such as national 

identity cards, citizenship certificates, marriage certificates, and travel documents once they 

meet all initial requirements. However, part of the “alien” community, especially from SADC 

countries like Zambia, Malawi, and Mozambique, continues to face difficulties in obtaining 

these civil documents. In the 1980s, after the country gained independence, they were called 

Mabhurandaya, Manyasarandi, or Mosken (depending on their country of origin) by 

Zimbabwean natives (Daimon & Anusa, 2015). Most of these individuals were confined to 

mining towns, farming areas, or specific residential neighbourhoods in urban areas, as they 

lacked the rural settlements found among native Zimbabweans. The challenges faced by this 

‘alien’ community in acquiring civil documents have attracted criticism from various groups 

both within Zimbabwe and internationally. The study, therefore, was guided by the following 

objectives:  

• To establish the nature of exclusion that undocumented migrants are exposed to. 

• To interrogate the barriers and enablers to registration that are faced by migrants in their 

pursuit of civil documentation. 

• Suggest strategies to enhance social inclusion of migrants and their families in 

Zimbabwe. 

This study focuses on transnational migration, with an emphasis on irregular migration, and its 

impact on the identity and sense of belonging among undocumented migrants in Zimbabwe. It 

is not intended to validate or verify claims of statelessness but to examine the barriers to 

registration faced by both migrants and children born to migrants in the host country, 

particularly concerning the fundamental rights from which they are excluded. Thus, this study 

aims to assess the nature and extent of these barriers and to explore the type of exclusion they 

experience. 

Contextual Issues around Migration and Civil Registration 

The issue of documentation among migrants impacts children who travel with parents away 

from their original communities, those born to migrant mothers, and those who remain in 

migrant parents’ home communities (Ball et al., 2017). Limited access to birth registration, 

social protection, education, and a good quality of life has been identified as a significant 

consequence of unsafe migration, often passed on to children (Allerton, 2014; Bryant, 2005; 

and Lynch, 2010 in Ball et al., 2017). Migrants face challenges obtaining civil documents 



Jongwe et al. / The Annals of Social and Behavioural Sciences 

291 
 

because they need to prove their nationality, especially when seeking birth certificates or 

national identity cards after official registration periods (Gronlund & Alstad, 2016). In such 

cases, confirming nationality or civil status may require witness testimony from the community 

of origin or birthplace. Such testimony can be challenging to obtain due to lost ties or 

communication barriers (Mehta, 2020; Althaus & Parker, 2019).  

International Context 

Existing literature reveals that challenges in accessing civil documents by migrants are a global 

issue that, according to Goodburn (2016), affects not only transnational migrants but also rural-

urban migrants in China, where parents often take their children to cities without first obtaining 

official registration documents. In Russian societies, according to Nikiforova and Brednikova 

(2018), migrants are primarily seen as “homo laborans,” meaning working subjects. This view 

influences policies that deny family life to certain migrants, leading their children to be often 

undocumented and excluded from access to state support and protection. Most babies born to 

migrant parents face a significant risk of statelessness, as observed in places like Texas, Tel 

Aviv, and Santo Domingo, where policymakers allegedly alter administrative requirements to 

restrict access to birth certificates for children born to migrant women as a deterrent to 

discourage their permanent settlement (Petrozziello, 2019).  

In America, as Marietta (2006) alludes to, undocumented migrants are viewed by American 

citizens as illegal residents and a burden on government services and the economy. In this 

context, children who are citizens but are born to migrant parents face limited access to social 

protections. Data shows that 91% of children in migrant families are American citizens, but 

72% live in mixed families and are excluded from safety nets due to their family situation 

(Acevedo-Garcia et al., 2021). Petrozziello (2019) points out that children’s rights to nationality 

and identity are often violated in the case of migrant children, as seen in the Dominican 

Republic, where people of Haitian descent are denied access to birth certificates. 

Undocumented migrants and unaccompanied migrant children are at greater risk of lacking 

access to social protection than other migrants, making statelessness and belongingness issues 

more common among undocumented migrants (UNICEF, 2021). The problem of 

documentation directly results in the social exclusion of undocumented migrants. 

According to Preston (2016) and Dreby (2015), as cited in Petrozziello (2019), leaders in Texas 

developed ways to ‘stem a surge in illegal border crossings by families from Central America’ 

by requiring additional legal documents for unauthorized migrant parents to obtain civil papers. 
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These measures were put into place even though the United States recognizes birthright 

citizenship for all babies born within its borders, regardless of their parents' legal status 

(Petrozziello 2019). Similarly, Israel announced in 2013 that it would stop issuing birth 

certificates to babies born to foreigners (Sherwood 2013), as noted in Petrozziello (2019). The 

same source also states that the Dominican government has been accused of stripping 

citizenship from Dominican-born descendants of Haitian migrants. As a result, host 

governments often enforce strict measures that make it hard for migrants’ children to secure a 

legal identity in the host country, leading to statelessness and issues related to belonging.  

Regional Context 

Refugees frequently encounter different forms of exclusion due to immigration laws that 

discriminate against them in obtaining legal status in the host country, as seen with Congolese 

nationals in Johannesburg, South Africa (Lakika, 2023). Lakika (2023) also notes that these 

Congolese migrants, despite possessing valuable skills, are often barred from formal 

employment due to their lack of proper documentation. Consequently, they turn to casual jobs 

such as security work and the sale of goods imported from the Democratic Republic of Congo 

(DRC). Although laws permit access to social grants for refugees and asylum seekers in South 

Africa—such as an amendment to Section 5 (2) of the Social Assistance Act No. 13 of 2004 

(Brockerhoff, 2013), along with the War Veterans Grant and the rights-based South African 

constitution—reports from South African Statistics show that only 1% of foreigners access 

social grants (STATS SA, 2020 and World Bank, 2018) in Nzabamwita (2022). This exclusion 

from social grants mainly occurs because qualifying criteria often require citizenship 

(Nzabamwita, 2022). UNHCR (2019) notes that the Shona community living in Kenya, 

originating from Zambia and Zimbabwe, has a 24% higher risk of poverty than the urban 

Kenyan population.  

According to Fourcahard (2021), Nigeria has divided its citizens into two categories: ‘indigenes 

and non-indigenes, granting all local governments the authority to issue certificates of 

indigenes—which grant access to the job market and universities—to citizens who can trace 

their genealogical roots back to a specific locality. If someone is not recognized as an indigene 

in a particular area, they do not receive the identification certificate. This policy has led to the 

marginalization and exclusion of ‘non-indigenes’ from employment, basic services, and 

political participation, relegating them to the status of second-class citizens (Fourchard, 2021). 

As a result, access to documentation remains a significant issue in the Southern African region, 

as discussed above.  
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National Context 

According to the Zimbabwe Statistics Agency (Zimstats), birth registration rates in Zimbabwe 

show significant fluctuations, with 74% recorded in the Zimbabwe Demographic and Health 

Survey (ZDHS) 2005-2006, declining to 49% in 2010-2011, dropping to 44% in 2015, and then 

steadily increasing to 57% in the 2023-2024 ZHDS (Zimstats, 2025). The table below displays 

the percentage of children under 5 whose births are registered with civil authorities.  

 

Table 1: The Percentage of Children Under Five Whose Births Are Registered/Not 

Registered with Civil Authorities 

 PERCENTAGE OF CHILDREN WHOSE BIRTHS ARE REGISTERED AND 

WHO: 

BACKGROUND 

CHARACTERISTICS 

HAD A BIRTH 

CERTIFICATE 

DID NOT HAVE 

A BIRTH 

CERTIFICATE 

PERCENTAGE 

OF CHILDREN 

WHOSE 

BIRTHS ARE 

REGISTERED 

NUMBER OF 

CHILDREN 

AGE 

<1 

1-4 

 

14.7 

49.0 

 

18.9 

12.6 

 

33.6 

61.6 

 

1.034 

4.729 

SEX 

Male 

Female 

 

42.5 

43.1 

 

13.2 

14.3 

 

55.7 

57.4 

 

2.832 

2.931 

RESIDENCE 

Urban 

Rural 

 

49.8 

39.1 

 

15.0 

13.1 

 

64.8 

52.2 

 

2.010 

3.753 

PROVINCE 

Bulawayo 

Manicaland 

Mashonaland Central 

Mashonaland East 

Mashonaland West 

Matebeleland North 

Matebeleland South 

Midlands 

Masvingo 

Harare 

 

62.5 

36.9 

44.0 

42.4 

38.5 

59.1 

53.0 

38.5 

39.0 

45.7 

 

19.4 

12.0 

14.6 

10.5 

19.7 

6.4 

22.0 

14.3 

10.6 

11.5 

 

81.9 

48.9 

58.5 

52.9 

58.2 

65.5 

75.0 

52.8 

49.7 

57.2 

 

193 

833 

566 

669 

833 

299 

278 

756 

566 

770 

WEALTH QUINTILE     
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Lowest 

Second 

Middle 

Fourth 

Highest 

34.8 

37.2 

41.9 

42.9 

64.5 

13.2 

14.4 

11.6 

15.2 

14.5 

48.0 

51.6 

53.5 

58.1 

79.0 

1.439 

1.196 

1.116 

1.117 

   894 

TOTAL 42.8 13.7 56.6 5.763 

SOURCE: Zimbabwe Demographic and Health Survey 2024-2024 (June 2025) 

The information above shows a registration rate of 57.6%, which falls short of the global SDG 

target 16.9, which aims to provide legal identity for all by 2030. A national inquiry by the 

Zimbabwe Human Rights Commission revealed that SADC foreign nationals are unaware that 

they qualify for citizenship by birth if they were born before 2013 to SADC citizens. As a 

result, they keep their alien status. Refugees at Tongogara refugee camp, whose refugee 

applications were denied, remain undocumented in the camp, and the children born there also 

fail to access birth certificates (ZHRC, 2020). ZHRC (2020) also highlights the challenges 

faced by border communities, who often struggle to establish their actual nationality due to the 

lack of clear border demarcations, particularly in Mashonaland Central, where areas bordering 

Zambia and Mozambique (Mbire, Muzarabani, Mt Darwin, and Rushinga) face this challenge. 

Some of these individuals give birth in hospitals across neighbouring countries, making it 

difficult to obtain birth certification records. Amnesty International (2021) cites migration as 

one of the leading causes of statelessness in Zimbabwe, alongside colonial history, 

displacement, and political conflicts. Before independence in 1980, Zimbabwe, then known as 

Southern Rhodesia, dominated the Central Africa Federation both economically and militarily, 

attracting foreign workers from neighbouring countries such as Northern Rhodesia (Zambia), 

Nyasaland (Malawi), and Mozambique (Scott, 1954, in Amnesty International, 2021). These 

workers received identity documents indicating an ‘alien’ citizenship status, which deprived 

and excluded them from citizenship rights in Zimbabwe (Amnesty International, 2021). 

Methodology  

Description of the Study Area 

The study was conducted in Zimbabwe’s Midlands Province, Kwekwe District. Kwekwe was 

chosen because, as a mining town, it attracted many people employed by the mines that once 

operated there. According to Zimstats (2022), Kwekwe has three local authorities: Kwekwe 

Rural, with 33 rural wards and a population of 197,062; Kwekwe Urban, with 14 wards and a 

population of 119; and Redcliff, with 9 wards and a population of 41,526. These add up to 56 

wards and a combined population of 358,451.  
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Below is a map showing the precise location of the Kwekwe district.  

 

 

 Figure 1: Kwekwe District, Midlands Province, Zimbabwe 

SOURCE:http://www.maphill.com/zimbabwe/midlands/kwekwe-rural/location-

maps/physical-map/highlighted-parent-region/entire-country/ 

Delimitations of the Study 

The study focused solely on migrants or their descendants whose parents or grandparents 

migrated to Zimbabwe during the colonial era. It was limited to SADC states such as Malawi, 

Zambia, and Mozambique. The colonial period ended in 1979. The study employed a 

qualitative approach to gain a contextual understanding of undocumented migrants' situations. 

Information was collected through a case study design, which Creswell (2013:97) describes as 

a “method that explores a real-life, contemporary bounded system (a case) or multiple bounded 

systems (cases) over time, through detailed in-depth data collection involving multiple sources 

of information.”  

Sampling  

The study employed non-probability sampling methods. Purposive sampling was used to select 

key informants who were interviewed about the challenges undocumented migrants face in 

accessing civil documents and to identify the demographic features of these migrants. 

According to Whittaker (2012), purposive sampling, also called judgmental sampling, involves 

selecting participants based on their relevance to the study. The chosen key informants came 
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from the International Organization for Migration (IOM), the Ministry of Public Service, 

Labour and Social Welfare (Department of Social Development), UNICEF, and the Ministry 

of Home Affairs (Civil Registry Department and Zimbabwe Republic Police Victim Friendly 

Unit). The sample size was determined by the concept of data saturation, developed by Glaser 

and Strauss (1967), which refers to "the point at which gathering more data about a theoretical 

construct reveals no new properties, nor yields any further theoretical insights about the 

emerging grounded theory” (Bryant and Charmaz, 2007:611, in Hennink and Kaiser, 2022). 

According to O’Reilly and Parker (2013), as cited in Hennink (2021), “reaching saturation has 

become a critical component of qualitative research that helps make data collection robust and 

valid.  

Methods of Data Collection 

A variety of methods were used to gather data, including face-to-face interviews, 

questionnaires, focus group discussions, and observation for primary data, as well as document 

analysis for secondary data. Multiple data collection methods were employed to enrich the 

information obtained (Donkoh and Mensah, 2023). 

Key Informant Interviews 

The study conducted key informant interviews with experts in social inclusion, civil 

registration, and migration. Key informant interviews are considered the most appropriate 

method for qualitative research, particularly for policy-related studies such as this one aimed 

at improving Civil Registration policies in Zimbabwe (Lokot, 2021). To ensure effectiveness, 

which requires carefully chosen, skilled, and current interviewers (Mazhar et al., 2021), the 

researcher personally interviewed 14 District Registrars from the Civil Registry department, 

the resident magistrate for Kwekwe district, a probation officer from the Ministry of Public 

Service, Labour and Social Welfare, a District Victim Friendly Officer from the Zimbabwe 

Republic Police, and six NGO members. All key informants in the Kwekwe district were 

interviewed face-to-face to discuss sensitive topics and gather detailed, high-level information 

(Frechtling, 2002, in Kabir, 2016).  

Household Questionnaire Survey 

Questionnaires were used to collect primary data from community members across the three 

local authorities, as they are recommended for measuring specific variables such as behaviours, 

preferences, and facts (Kabir, 2016; Taherdoost, 2021; Carletto et al., 2022). A hybrid approach 

was employed to distribute the questionnaires, combining face-to-face and online methods. 
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During the administration, ethical considerations, such as maintaining participant 

confidentiality, were upheld, and participants were encouraged to answer questions politely 

and clearly (Kabir, 2016, in Taherdoost, 2021). In line with the principle of data saturation, 128 

questionnaires were completed online. The study also used face-to-face questionnaires to 

facilitate the oral presentation of the questions (Kabir, 2016).   

Focus Group Discussion 

To deepen understanding of individuals’ perceptions, the study examined how social 

behaviours relate to people's observations of migrants' access to civil documentation in the host 

country (Akyidiz & Ahmed, 2021). The researcher held three focus group discussions, each 

with ten village heads from different chieftainships in Kwekwe Rural District, as well as three 

additional groups—one per local authority—comprising ten community members from 

migrant families, randomly selected through convenience and snowball sampling. These focus 

groups brought together participants with shared experiences to explore issues related to access 

to civil documentation for migrant families (Lune & Berg, 2017, in Akyidiz & Ahmed, 2021). 

Focus Group Discussions were chosen because they create genuine environments where 

participants influence each other and are influenced in return (Casey & Cruger, 2000 in Akyidiz 

& Ahmed, 2021), encouraging group interaction that fosters synergy among participants 

(Stewart & Shamdasani, 2014 in Akyidiz & Ahmed, 2021).  

Observation 

To gather data on the behaviour of both civil registry officials and migrant families needing 

civil documents from the registry offices, the observation method was also chosen because it 

offers unique insights into human behaviour related to healthcare processes, events, norms, and 

social context (Gemmae et al., 2022). The researcher hired a research assistant to help conduct 

observations at Kwekwe district registry offices and the three rural sub-offices (Zhombe, 

Empress, and Silobela) for three weeks. The observation method enabled the researcher to 

understand what happens at registry offices regarding migrant families' access to civil 

documentation (Kabir, 2016).  

Document Analysis 

Document analysis is considered a valuable research method that involves examining various 

kinds of documents, including books, newspaper articles, academic journals, and institutional 

reports (Morgan, 2022). Patton (2015), in Morgan (2022), notes that any document containing 

text can serve as a source for qualitative analysis. For this study, the researcher analysed official 
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documents, including statistics from the Civil Registry Department and reports from the 

Zimbabwe Statistics Agency (Zimstats), as well as reports from the Southern Africa 

Development Community (SADC), the African Union (AU), and the United Nations on access 

to civil documentation.  

Results and Discussion 

Nature of exclusion/ Implications of non-documentation 

Exclusion from economic activities 

In Kwekwe, artisanal gold miners, or makorokoza, must produce identity cards to prove their 

district of origin, which grants them the right to work in mines within that district. This rule 

prevents ‘aliens’ and undocumented migrants from accessing these community resources. 

Kachena and Spiegel (2019:1029) also emphasize that citizenship is used to exclude 

undocumented migrants from community resources, noting that “The notion of citizenship is 

also used to deny migrants access to community resources and opportunities. A group of 

migrants revealed that they are destitute, and artisanal mining is their only alternative because 

state and non-state actors (Chimanimani National Reserve and MICAIA Foundation) excluded 

them from seasonal jobs offered to other local community members—since they do not possess 

Mozambican identity cards.” Peter, an undocumented Rwandan national running a tuck shop 

in Harare’s CBD, said that certain areas are reserved for ‘locals,’ making it illegal for non-

Zimbabwean nationals to operate in sectors such as retail. He referred to the joint operation, 

“Operation Comply or Leave,” conducted by the Zimbabwe government, which aimed to arrest 

all foreigners trading in sectors reserved for locals. As a result, undocumented migrants 

experience significant social exclusion due to a lack of documentation, among other reasons. 

Consequently, “informal migrant workers like waste pickers, domestic workers, and street 

vendors experience serious barriers to doing business in most cities” (Das and Espinoza, 

2020:10). Overall, undocumented migrants face much greater exclusion from participating in 

economic activities compared to registered migrants or even unregistered locals.  

Exclusion from Safety Nets 

Access to social protection benefits remains a distant goal for unregistered individuals, 

including migrants. A researcher interviewed an officer from the Department of Social Welfare, 

who explained that some people are excluded from social protection due to a lack of 

documentation. The officer mentioned cash transfers provided by the Ministry of Public 

Service, Labour, and Social Welfare, distributed through mobile money platforms like One 

Money, and requiring an ID to register. Without a national ID, individuals cannot access these 
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benefits. Similarly, for drought relief programs such as the Food Deficit Mitigation Strategy, a 

national ID is required under policy. As a result, people are excluded from government social 

protection programs if they lack civil documentation, even if they meet other criteria, such as 

age, disability, or low income.  

Exclusion from Accessing Healthcare. 

Adlung (2015), cited by Das and Espinoza (2020), found that exclusion from health services 

in rural areas is more severe for women, the elderly, certain ethnic groups, and migrants. The 

case of South Africa shows that non-white women in rural areas are less likely to receive 

antenatal care than white women in urban areas (Burgard, 2004; Say and Raine, 2007; Silal et 

al., 2012, cited in World Bank, 2013; Das and Espinoza, 2020). In Zimbabwe, children under 

five receive free healthcare at public health facilities; however, this becomes a challenge when 

they cannot prove their age, which exposes children of migrants to exclusion from accessing 

basic healthcare.  

Exclusion from Accessing Employment 

Undocumented migrants often face difficulties in finding employment, whether formal or 

informal. This is mainly because no one is willing to hire someone without proof of identity, 

as an interview with a man who obtained a national identity document at age 43 highlighted. 

He previously struggled to find work, but once he acquired the documents, his life changed 

drastically. He now runs his small business, can travel to South Africa to buy goods for his 

shop, and has a passport. These cases are also observed in other countries. Hungwe (2020) 

notes that employers in the South African job market exploit migrant status, especially the lack 

of necessary documents to work and reside in South Africa. Consequently, employers often use 

these migrants as cheap labour. Therefore, the absence of documentation excludes migrants 

from the labour market by limiting their employment opportunities based on their civil 

documentation status. According to Hungwe (2020), participation in the labour market is also 

vital for the economic well-being of individuals and their families. Social exclusion in the 

labour market is described by Hungwe (2020) through the concept of precarious work, a term 

derived from the French word ‘precarite,’ which signifies vulnerability, instability, and 

insecurity. This idea is also referred to as a “feeling of being devalued by business and 

powerlessness due to the assault on unions dealing with a shrinking welfare system” (Kalleberg 

2009 in Hungwe; 2020: 58-59). The ILO (2011:5), cited in Hungwe (2020), defines precarious 

work as “work performed in the formal and informal economy and is characterized by variable 

levels and degrees of objective (legal status) and subjective (feeling) characteristics of 
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uncertainty and insecurity. Lack of civil documentation limits people’s access to the labour 

market; in cases where migrants do access it, they are often subjected to gross exploitation due 

to the lack of documents that establish their belongingness.  

Challenges Faced by Undocumented Migrants 

Failure to Provide Required Documentation 

The research revealed that the biggest challenge facing undocumented migrants is the lack of 

proper documentation. Three-quarters of the sample population either did not have civil 

documents, such as a birth certificate or a national identity (ID) card, or obtained them later in 

life, after the minimum required age. The main obstacle to obtaining these documents was their 

parents' failure to provide proof of parentage through birth records or by having witnesses who 

shared the same surname as the parents. The district registrars for Kwekwe, Hwange, and 

Bindura all agreed that most migrant parents fail to provide proper documentation proving their 

entry into Zimbabwe. This, they said,  

makes it difficult for them to issue a birth certificate without appropriate records of the 

individual's origins due to security reasons, especially with the rising cases of global 

terrorism,” Registrar Moyo (not real name).  

Similarly, in Malaysia, non-citizens are often at a significant disadvantage, as their parents must 

meet several documentation requirements, such as passports and entry permits (Cheong & 

Balatazar, 2021).  

Some individuals do not obtain birth certificates because they fail to present their parents’ death 

certificates, especially when the parents returned to their home country (leaving Zimbabwean-

born children behind) and died there. When such individuals visit the Registrar General’s 

offices, they are required to submit their parents’ death certificates and the surviving relatives 

of both parents as a prerequisite for obtaining a birth certificate. Similar cases were also cited 

by Amnesty International (2021:20) regarding Alex Zengeni. 

A 31-year-old man living in the impoverished suburb of Epworth, about 20 km from 

Harare: he was born in Zimbabwe and has no birth certificate or ID. His Zimbabwean 

mother died in 1999, and his Zambian father died in 1994. He does not have their death 

certificates. He does not know his father’s relatives and cannot apply for any form of 

identity in Zimbabwe. This has prevented him from advancing beyond Grade 7 in 

school. Alex has two children, neither of whom has a birth certificate because he has 

no ID. He went to the registry offices in Harare in 2005 to try to obtain identity 
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documents. Still, officials demanded his parents’ death certificates and two relatives 

with the same surname as his father. 

Therefore, migrant families in Zimbabwe struggle to access civil documents because they fail 

to provide the necessary documents required by the Civil Registry department.  

Rise in Intermarriages 

The study found that, as Kwekwe is a mining town, there has been an increase in intermarriages 

between Zimbabweans, Malawians, and Mozambicans. The number of these marriages is 

growing rapidly in Zimbabwe. It also noted that some witnesses of migrants needing birth 

certificates were in their countries of origin and had lost contact with them over time. Yet, these 

certificates are required for birth certificate applications at the Civil Registry offices. The case 

of Alex Zengeni, recorded by Amnesty International (2021), is mentioned, where he is quoted 

as saying,  

“I have no idea how I can locate my parents’ relatives as I have never been to Zambia.”  

This is one example. The researcher interviewed Kenneth Muchechwa Phiri at Joel Growth 

Point in Kwekwe District. He was born in Zimbabwe to a Zambian father and a Zimbabwean 

mother, and he did not obtain a birth certificate until age 43. This was because his father moved 

to Zambia shortly after his birth, but Zambian authorities refused to issue him a birth certificate 

since he was not born there. He was able to obtain the document only after returning to 

Zimbabwe, but he said it was not easy. It was also noted that in some cases, the parents had 

died, and their deaths were not registered. The study concluded that undocumented migrants in 

Zimbabwe started as a minority group, which has continued to grow over the years. Due to the 

lack of identity documents, they are stateless and lack protection under any legal system. 

Attitude of Civil Registry Officers 

The officers from the Department of Civil Registry were seen as barriers to migrants seeking 

legal documents. One key informant said that some undocumented migrants visiting civil 

registry offices were turned away because of the unfriendly attitude of the officers. One 

respondent noted, “The unpleasant reception from the officers can easily turn away citizens 

approaching the registrar’s office.” A report by the Zimbabwe Human Rights Commission on 

the National Inquiry on Access to Documentation in Zimbabwe (2020) highlighted that 

negative behaviours by Civil Registry officers—such as mistreatment, humiliation, and 

disrespect—include “tearing documents because the papers are not in order, name calling, 

shouting, mocking, and rudeness,” which discourage clients, especially foreigners, from 
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seeking civil documents. These feelings were also shared during this study, with some 

respondents noting that officers would call clients derogatory names such as ‘Manyasarandi,’ 

‘Mabhurandaya,’ or ‘Mosken,’ which refer to people of Malawian, Zambian, and Mozambican 

origin. From this, it can be seen that migrants looking for civil documentation are often turned 

away because of the officers’ unfriendly attitude. 

Lack of Decentralised Birth Registration System 

The research also highlighted that the absence of a decentralized registration system 

significantly obstructs birth registration in Zimbabwe. With fifty-six wards in the Kwekwe 

district, it can be tough for some migrants to register their own and their children’s births. In 

districts like Shamva in Mashonaland Central and Binga in Matabeleland North, the distance 

from their homes to the registration offices can be as much as 100 kilometres. Consequently, 

the frequent trips to these offices can discourage migrants from seeking documentation. One 

key informant remarked, “The offices are not decentralised and are out of reach for many, a 

reason why children and many adults do not have birth documentation.” Based on this 

evidence, the number of undocumented migrants is likely to continue increasing. 

Language Barriers 

The study also found that communication posed a challenge for some immigrants. When trying 

to interact with civil registry officers, witnesses, and individuals seeking birth certificates, the 

interactions often became frustrating because they could not speak the local language. One key 

informant noted that, “Communication is a challenge for most Mozambicans as they speak 

Portuguese whilst the official language in Zimbabwe is English.” Based on this quote, 

communication problems play a significant role in the lack of documentation for immigrants 

in the Kwekwe District. 

Enablers to Registration  

Mobile Registration  

In January 2019, the Kenyan government launched a ‘National Integrated Identity Management 

System’ to register all residents in the country, commonly known as the ‘huduma namba’. This 

effort aimed to register individuals at risk of statelessness, particularly migrant groups living 

in Kenya (Abuya, 2021). Similarly, Mozambique conducted a mobile registration exercise in 

Zimbabwe, targeting Mozambican citizens residing there to enable their participation in 

Mozambique's general elections. According to registrars from the Civil Registry department, it 

has become a tradition for the Zimbabwean government to conduct mobile ID and birth 
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registration exercises every five years before general elections. During these exercises, teams 

are deployed across all districts, including the most remote areas. Additionally, Zimbabwe’s 

Civil Registry department partners with UNICEF to conduct targeted mobile registrations. In 

2025, these exercises covered areas such as Methodist Village in Bulawayo district, Binga, 

Mangwe, and Bulilima districts, registering a total of 1750 birth certificates and 1,365 National 

Identity documents. SOURCE: Civil Registry files. These mobile registration efforts, both 

general and targeted, have been praised by most respondents as a vital enabler of civil 

registration. Three middle-aged men who obtained birth certificates after age 16, and one man 

at age 45, lauded mobile registration initiatives for providing access to civil documents for 

people in rural areas who cannot afford to travel to static registration offices, especially since 

these services are offered free of charge.  

Naturalisation (Zimbabwe 2013 Constitution) 

Zimbabwean naturalized aliens are those born in the country to migrant parents. According to 

the Constitution of Zimbabwe Amendment (No. 20) Act, 2013 Section 43, “every person who 

was born in Zimbabwe before the publication day of the Constitution is a Zimbabwean by birth 

if one or both of his or her parents was a citizen of the country that became a member of SADC 

(Southern Africa Development Community) in 1992 and is resident in Zimbabwe”. An 

interview with the Registrar General revealed that Kenya's naturalized migrant populations, 

including the Shona community of Zimbabwean origin, thereby promote social inclusion of 

migrant communities through the provision of civil documentation.  

United Nations High Commission on Refugees (UNHCR) Initiatives 

UNHCR, in partnership with the Government of Kenya, launched the Global Action to End 

Statelessness: 2014-2024 and initiated the #IBelong Campaign, which helped 166,000 stateless 

individuals gain and confirm their nationality (UNHCR, 2020). The United Nations High 

Commissioner for Refugees, working with the government of Zimbabwe, has been a leading 

advocate in promoting access to documentation for refugees living at Zimbabwe’s Tongogara 

refugee camp in Chipinge district [Kwekwe District Registrar]. 

Strategies To Promote Social Inclusion Through Civil Registry  

Training of Civil Registry Officials on Customer Care  

Most respondents complained about the unruly behaviour of many officers staffing the civil 

registry offices, citing it as one of the factors hindering people’s access to documentation. 
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According to a study by Amnesty International (2021), Ever Ndebele from Maphisa in 

Matabeleland South Province told Amnesty International that,  

“The problem is the attitude of the Registrar General’s officers who seem not to care 

about people, and at times they just ignore you without providing the needed services.”  

The District Registrars indicated that the Civil Registry department has been training staff in 

customer care; however, most respondents felt that the training coverage remains minimal, 

resulting in poor treatment of clients when they visit Registry Offices.  

Train Civil Registry Officials on Foreign Languages 

The language barrier also emerged as one of the factors limiting access to documentation, 

especially for members of foreign origin. To address this, most respondents suggested training 

registry officers in foreign languages like French, Portuguese, and Swahili to facilitate 

communication. Proficiency in foreign languages is one of the most essential tools that 

influence the effectiveness of public servants, particularly due to increased mobility and 

migration flows (Udina, 2018). Therefore, training Civil Registry staff in foreign languages 

will go a long way in encouraging the use of civil documentation by migrant communities.  

Interoperability of Government Departments 

The District Victim-Friendly Officer from the Zimbabwe Republic Police in Kwekwe district 

recommended interoperability among government Ministries, Departments, and Agencies 

involved in Civil Registration matters. She suggested integrating the Ministries of Health, 

Education, and the Civil Registry department to increase the issuance of civil registration 

documents. A similar approach was adopted in Kirundo province, Burundi, where UNICEF 

supported the Ministry of Interior, Community Development, and Public Security, along with 

the Ministry of Public Health and AIDS Control, in implementing interoperability between 

civil registry and health services (Gateka, 2025). Regarding migrants, the officer from the 

District Social Welfare Office emphasized the importance of involving the Civil Registry 

department from the moment a refugee status is granted, to ensure seamless procurement of 

civil documents for refugees. Interoperability between key government departments, such as 

health, education, and the Civil Registration department, has also been successful in Pakistan, 

where the National Database and Registration Authority (NADRA) partners with the Ministry 

of Health to collect birth and death records (Alvi et al. 2025).   

  



Jongwe et al. / The Annals of Social and Behavioural Sciences 

305 
 

Community Initiatives  

Community initiatives are also recognized as a strategy to increase Civil Registration among 

migrant communities. The Director of Gender for the Ministry of Home Affairs emphasized 

the significance of sports as a community initiative that could help promote Civil Registration. 

This approach is practical for fostering inclusion within communities, as demonstrated by 

Ekholm et al. (2019) in Sweden. Female asylum seekers can also gain from this initiative 

(Sharzad, 2019). The concept of utilizing community leaders and other influential figures in 

society as change agents was also identified as a strategy to encourage the adoption of civil 

registration.  

Further Decentralisation of Registry Services 

Respondents interviewed in this study praised the government’s plan to open sub-offices, 

especially in hard-to-reach areas. They also suggested further decentralization of registry 

services, specifically targeting migrant communities to increase access for migrant families. 

Decentralizing civil registration services combined with digitization and inter-agency 

collaboration enhances civil registration and vital statistics functions (UN ECA, 2019). 

Evidence of decentralization’s effectiveness as a strategy to promote Civil Registration is seen 

in Tanzania, where birth registration in 2017 reached 60% in Iringa and 52% in Mbozi 

districts—areas where birth registration was decentralized—compared to 36% in Kibaha and 

20% in Dodoma districts, where the system remained centralized (Sanga et al, 2020). 

Interviews with registrars from the civil registry department and NGOs indicated that services 

in Kwekwe district have been decentralized with the opening of five sub-offices, two of which 

are located at the district’s major hospitals. However, the services provided remain limited, 

prompting proposals to decentralize services further to improve Civil Registration 

completeness. Although this strategy does not directly address migrants, improved geographic 

access will likely enhance the inclusion of migrant families facing barriers due to distance from 

registry offices.  

Conclusion 

Based on the findings highlighted in the current study, it can be concluded that most 

transnational migrants lack civil identification documents from both their country of origin and 

Zimbabwe. This situation has affected their children as well. In some cases, their children have 

had to be registered by relatives or associates who possess the relevant identity documents. 

Although this is a case of false registration, it also leads to a loss of identity and a sense of 

belonging to the family for the child. These issues are relatively minor within a cultural context. 
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Due to the absence of civil documentation, some children born to transnational migrants are 

unable to enrol in educational institutions, which negatively impacts the country's economic 

development. Some end up working as illegal gold miners (makorokoza), while their female 

counterparts might engage in early marriages or commercial sex work. By continuously 

denying parents access to civil documents, they risk becoming stateless. The study thus 

recommends that unregistered documents be registered urgently, in line with the Sustainable 

Development Goals (SDGs) and in support of the country's development. 
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Abstract 

Despite the implementation of various legal frameworks and institutional measures to promote 

corporate governance practices, poor governance habits remain deeply rooted in both the 

public and private sectors. This paper examines the main obstacles that prevent the adoption 

of effective governance frameworks in State-Owned Enterprises (SOEs) by drawing on 

theoretical perspectives, case studies, and international practices. Evidence from the study 

suggests that SOEs could be a foundation for economic growth if not for the poor corporate 

governance practices. These issues are driven by factors such as political interference, lack of 

political will, weak rules and regulations governing SOEs, among other challenges that 

obstruct the adoption of good governance. The findings emphasize the importance of engaging 

stakeholders to secure their support for policies, learning from best practices elsewhere, 

building capacity, and increasing political will—among various strategies—to improve 

corporate governance in SOEs. Nonetheless, further research is necessary to explore how these 

strategies can be effectively used to promote good corporate governance in SOEs. 

Keywords: Corporate governance practices and state-owned enterprises  

Introduction 

Corporate governance involves the mechanisms, processes, and relationships used by various 

stakeholders to oversee and steer corporations. In the context of SOEs, it guarantees that these 

enterprises are managed effectively, transparently, and in line with public interests (Chiparo et 

al., 2022). However, the performance of SOEs in developing countries, including Zimbabwe, 

has been less than optimal, largely due to weak governance systems (Kasanga et al., 2019; 

Nkomo & Sibanda, 2022). Despite numerous studies on corporate governance (Mazikana & 

Mabenge, 2023; Mututwa & Ufuoma, 2022), it is notable that none have specifically focused 

mailto:honestsibanda90@gmail.com
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on the main obstacles to adopting good corporate governance practices in SOEs or proposed 

strategies to overcome these challenges. 

Evidence from existing research indicates that corporate governance frameworks are crucial 

for the success, sustainability, and accountability of State-Owned Enterprises (SOEs) 

(Chigudu, 2023; Zhang et al., 2023; Sharma & Singh, 2022; Kim, 2024). Corporate governance 

systems influence stakeholder trust, an organization’s financial performance, strategic 

decision-making, and risk management (Phiri & Mlanga, 2023). Zhang et al. (2022) states that 

corporate governance frameworks are vital for achieving operational efficiency and 

organizational goals. According to Chilumba and Banda (2021), effective governance systems 

play a key role in enhancing operational efficiency and aligning organizational goals with 

public expectations.  

Despite increased focus on the role and contribution of corporate governance to the effective 

performance of SOEs (Murphy & Albu, 2018; Mokaloba et al., 2024), corporate governance 

practices in state-owned enterprises worldwide continue to face significant challenges (OECD, 

2018). Concerns over poor governance have raised doubts about whether SOEs can meet their 

objectives or serve as the best solution to market failures (Carothers, 2020; Dandaratsi et al., 

2022; Chiduku, 2021). Countries such as Nigeria, South Africa, and Kenya, among others, have 

seen a rise in cases of poor governance. Andrew-Speed et al. (2020) highlight several corporate 

scandals centred around corruption in developing countries, including South Africa (Eskom, 

the state-owned electricity utility, and Transnet, the state-owned freight logistics company), 

Kenya (Kenya Power and Lighting Company – KPLC, and National Oil Corporation of Kenya 

– NOCK), Angola (Sonangol, the state-owned oil company), and Ethiopia (Ethiopian Airlines). 

The same challenges have also been observed in Zimbabwe. SOEs in Zimbabwe continue to 

suffer from poor corporate governance and its associated issues (Madzikana & Mabenge, 2023; 

Bonga, 2021). Several SOEs have been exposed to corruption and nepotism. Due to the rise in 

poor governance practices within state-owned entities, most of them have either collapsed or 

performed poorly (Mthombeni et al., 2022). Evidence from various recent studies indicates 

that, despite their expected role in fostering economic growth and supporting livelihoods, SOEs 

in Zimbabwe still face severe mismanagement, inefficient use of productive capital, 

widespread corruption, deteriorating assets, lack of access to credit, and mounting debt 

(Mututwa & Ufuoma, 2022; Chigudu, 2021). Hedebe et al. (2018) argue that Zimbabwe's state-

owned enterprises have become tools of political patronage and safe havens for corruption and 
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mismanagement of public assets. These malpractices have negatively affected service delivery 

(Chigudu, 2021).   

Corporate failures, scandals, and fraudulent activities that now characterize SOEs have 

continued to hinder the achievement of organizational goals. Chiduku (2021) argues that the 

lack of good governance practices in SOEs has led to, among other issues, rising 

unemployment, declining GDP, and loss of investor trust—all of which contribute to economic 

stagnation. The Auditor General Report (2018) revealed that Zimbabwe's state-owned 

enterprises have suffered net losses and faced numerous corporate governance problems such 

as corruption, nepotism, and misappropriation of funds. Consequently, SOEs continue to 

underperform, and the government bears the burden. Cases of gross mismanagement, including 

top management awarding themselves hefty salaries and other misconduct, have been reported.  

In summary, the following are cases of malfeasances that have occurred in Zimbabwe: 

Table 1: Malfeasance Cases in Zimbabwe 

Entity Scandal Year 

 Central Vehicle 

Registry 

(CVR) 

A revolving fund used to create car licence plates included a 

figure around US$16, 5 million that CVR failed to account 

for, and there was no supporting documentation. The 

integrity of the financial accounts for CVR was deemed to be 

compromised, according to the Auditor General's evaluation. 

The SOE also broke the fund's regulations after giving 

interest-free loans totalling US$11 million to Air Zimbabwe 

and US$160 000 to the Civil Aviation Authority. 

Additionally, CVR neglected to turn in the paperwork for the 

two loan agreements. 

2015 

Air Zimbabwe In a five-year insurance scam, senior managers stole more 

than $10 million from Navistar Insurance Brokers with the 

suspected complicity of the Air Zimbabwe company 

secretary. 

2014 

Zimbabwe 

Electricity Supply 

Authority 

At the cost of China Jiangxi Corporation, which had won the 

bidding process, the Zimbabwe Power Company (ZPC), a 

subsidiary of ZESA Holdings, controversially handed a 

2014 



Sibanda. /Annals of Social and Behavioural Sciences 
 

311 
 

tender to two losing bidders, Intratrek Zimbabwe (Private) 

Limited and ZTE Corporation. A 100 megawatt (MW) solar 

power plant installation was the focus of a US$183 million 

tender. 

 

Zimbabwe 

Broadcasting 

Corporation 

(ZBC)  

 

The head of ZBC was illegally paid a basic salary of more 

than $27,000 per month, along with housing allowances of 

$3,500, domestic worker salaries of 2,500, entertainment 

allowances of US$3,000, and a general allowance of 

US$3,000. He received a salary of roughly US$40,000 per 

month, excluding fuel and other incentives, while company 

employees were not paid for about seven months. 

 

2014 

Central 

Mechanical 

Department 

(CMED)  

Without performing a due diligence assessment, a $3 million 

USD tender for the supply of diesel was received by First Oil 

Company. In this case, the fuel was never supplied. Top 

management were fired as a result of the lack of a due 

diligence report in the procedure. Managers were permitted 

to decide on bids up to $10,000 and bids up to $50,000 from 

managing directors, according to the tendering processes. 

More expensive bids should be directed to the State 

Procurement Board. (SPB). 

2014 

Zimbabwe 

National 

Roads 

Administration 

(ZINARA) 

ZINARA spent USD$8 million on 40 graders that were 

unable to be used in the region's climate because they were 

equipped with snow ploughs.  ZINARA entered into a 

contract with Univern (Pvt) ltd., a business owned by a local 

politician.  

 

The previous CEO of the business signed the agreement on 

behalf of ZINARA and the other board members.   

2014 

 Premier Services 

Medical Aid 

Society (PSMAS) 

When the company was not paying its suppliers or medical 

claims, the CEO was making over $500 000 a month in salary 

and benefits. 

2014 
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Zimbabwe 

School 

Examination 

Council 

(ZIMSEC) 

Financial irregularities at ZIMSEC involving around $2 

million USD were discovered (Auditor General's Report, 

2012). ZIMSEC ignored the tendering process, overpaid 

some vendors, and paid service providers US$1.8 million 

without the proper paperwork. Furthermore, a Nissan UD 

vehicle bought for US$149, 00 that had not been delivered 

for a long time after the audit was completed.  

2012 

Zimbabwe 

National 

Water Authority 

(ZINWA) 

ZINWA was accused of squandering funds for 14 unfinished 

dams across the country, including US$46 million in 2004, 

US$49,4 million, and US$4,2 million in 2007. 

2007 

Source as adapted from Hadebe et. al. (2015). 

In 2019, it was reported that the country's SOEs had a combined debt of US$2.5 billion, with 

most of them being technically insolvent. Additionally, the Auditor General's report of 2020 

revealed that most SOEs were failing to submit financial statements on time, and there were 

discrepancies in the figures presented. This has led to the collapse of these businesses, requiring 

urgent action to prevent such unethical practices. Due to a poor corporate governance culture, 

the majority of SOEs have either failed or continue to operate poorly.  

Despite numerous reform efforts, weak corporate governance in SOEs continues (Moyo & 

Phiri, 2023). What is concerning is that, despite the failure of corporate governance initiatives 

in Zimbabwe's SOEs, little has been done to explore the barriers to implementing strong 

corporate governance standards by Zimbabwe's state-owned enterprises. Therefore, this study 

aimed to identify the main obstacles to adopting robust corporate governance practices in SOEs 

and to propose solutions to address these issues.  

Research Methodology  

This paper draws insights from extant literature to identify primary constraints hindering the 

adoption of good corporate governance practices in SOEs and to suggest strategies to address 

these challenges. This study employed qualitative content analysis which is a general review 

of the literature on the phenomenon under study. Data for the study was obtained from journal 

articles, books, papers, and other relevant sources on the research topic.  The researcher used 

themes as a unit of analysis. Care was taken to acknowledge sources of inputs to the study.  
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Results and Discussion of Findings 

Zimbabwe heavily depends on State-Owned Enterprises (SOEs) to deliver essential services 

and promote economic growth (Chigudu, 2023). Despite various efforts, corporate governance 

in Zimbabwe's state-owned enterprises continues to be a challenge.  

Constraints to Adoption of Good Corporate Governance Practices in Zimbabwe's State-

Owned Enterprises (SOEs) 

Zimbabwean parastatals face difficulty in implementing effective corporate governance 

principles, reflecting regional and global governance shortcomings. These constraints hinder 

the application of modern governance frameworks and impair SOEs' capacity to fulfil strategic 

goals. Table 2 below highlights the study's themes on impediments to effective corporate 

governance.  

Political interference in board appointments 

Political interference has become a significant challenge in efforts to promote good corporate 

practices within SOEs. Those with political ties are often appointed to boards based on political 

affiliation and loyalty rather than on merit. Makoni and Sibanda (2023) argue that such 

practices have undermined the credibility of boards and their effectiveness. In response to these 

growing issues, Matambo et al. (2022) call for a comprehensive overhaul of the current 

framework through targeted reforms, including stricter regulatory measures and the creation of 

autonomous oversight bodies to ensure merit-based board appointments. As a result, one might 

conclude from the findings that, to improve corporate governance within SOEs, Zimbabwe 

needs to revisit and revise its corporate governance framework and align it with international 

standards.  

Lack of Accountability and Transparency. 

Mutema and Hove (2021) and Mandaza and Munetsi (2023) argue that the lack of transparency 

and weak enforcement of accountability frameworks make it difficult to effectively implement 

and enforce good governance practices. Ngwenya and Chikuni (2023) emphasize that without 

transparency, governance practices become symbolic compliance, failing to lead to real 

organizational change. Findings from several studies within the Zimbabwean context indicate 
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that the absence of transparent audits, clear reporting structures, and performance evaluations 

contribute to inefficiencies and a lack of stakeholder trust.   

 

Inadequate Regulatory Oversight.  

Studies show that Zimbabwe has inadequate regulatory oversight. Zvobgo and Sithole (2022) 

report that underfunded regulatory agencies in Zimbabwe struggle to monitor and enforce 

compliance, allowing governance breaches to persist unchecked. Gwaradzimba and Ncube 

(2023) suggest that strengthening regulatory oversight mechanisms is crucial to ensuring 

adherence to governance standards.   

Financial Constraints  

Financial constraints still pose a challenge for SOEs, hindering efforts to implement good 

governance practices. A study by Moyo and Dlamini (2023) found that monetary restrictions 

limit the ability of SOEs to invest in governance training, audits, and technology. Echoing 

similar views, Chikwanda (2022) states that budgetary constraints often lead to cost-cutting 

measures that make governance functions ineffective. 

Table 2: Impediments to Effective Corporate Governance. 

Theme Explanation 

Political Interference in 

Board Appointments 

Political influences and meddling, especially in board 

appointments, results in the selection of unqualified individuals, 

compromising the effectiveness of governance practices. 

Lack of Accountability and 

Transparency 

It is challenging to effectively implement good governance 

principles because of weak enforcement of accountability 

frameworks and a lack of transparency. 

Inadequate Regulatory 

Oversight 

Regulatory organizations are underfunded and lack the resources 

to consistently implement corporate governance norms.  

Financial Constraints Limited and inadequate financial capacity hinder the effective 

adoption and implementation of good corporate governance 

practices.  
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Source: Empirical Study Data 

Employment within SOEs has long been influenced by partisanship. Political alignment and 

loyalty now serve as key factors in securing positions within SOEs. This political interference 

in board appointments often leads to the selection of underqualified personnel who lack clarity 

about their roles and the skills necessary to perform their duties effectively. Kudenga and 

Muringani (2024) note that such appointments often result in the promotion of undeserving and 

underqualified individuals to critical positions within SOEs. Consequently, SOEs face 

challenges in achieving satisfactory performance. The resulting inefficiencies and conflicts 

hinder effective governance. From these findings, it is clear that well-defined roles and 

responsibilities are essential for good governance. Nyoni and Dube (2023) emphasize the 

importance of capacity-building programs in equipping board members with the skills needed 

for effective governance.  

Resistance to Change 

Failure to evolve and adapt has consistently caused failure among SOEs. The public sector has 

always lagged behind in adopting change and innovation. Study findings by Chimuka et al. 

(2024) show that resistance to change remains a challenge for adopting and implementing good 

governance practices. Similarly, Mandaza and Munetsi (2023) argue that long-serving board 

members and management often resist change, hindering the implementation of good 

governance. Entrenched interests and opposition to change are major hurdles to governance 

reform in Zimbabwe's state-owned enterprises. Therefore, resistance to change, especially 

among long-serving board members, makes transitioning to new and effective governance 

frameworks difficult.  

Cultural and Ethical Issues.  

Role Ambiguity and Lack of 

Skills 

Role ambiguity results in board members failing to appreciate 

and understand their duties and responsibilities. The end result is 

inefficiencies and workplace conflicts.  

Resistance to Change Resistance to change hinders the evolution of SOEs and adoption 

of good, current corporate governance practices.  

Cultural and Ethical Issues Unethical practices such as nepotism, lead to the appointment of 

unqualified people to corporate boards, hampering efforts to 

promote good corporate practices.  
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A culture of patronage and corruption undermines efforts to adopt ethical governance practices. 

Mutema and Hove (2021) identify a culture of patronage and corruption as a systemic issue 

which erodes trust and accountability in Zimbabwean SOEs. Nyasha and Chibanda (2023) 

underline the importance of cultural transformation in implementing ethical principles in 

governance.  
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Corruption 

Despite the implementation of various legal frameworks and institutional measures aimed at 

fighting corruption, the issue remains deeply rooted in both the public and private sectors. The 

potential for large rents, combined with an environment lacking transparency, accountability, 

and regulatory oversight, makes these companies especially vulnerable to corrupt public 

officials (Chigudu 2021). Instances of embezzlement, nepotism, and other scandals have 

become widespread. These scandals have caused State-Owned Enterprises (SOEs) to 

underperform significantly. According to Nkomo et al. (2023), the high level of corruption 

within these organizations has hindered their ability to adopt and enforce good governance 

practices. As a result, good governance remains more rhetoric than reality, often viewed as an 

unattainable goal. Zvavahera and Ndoda (2014) found that top management and boards at ZBC 

were so corrupt that procurement processes for goods were carried out without adhering to 

proper tender procedures, costing ZBC millions of dollars (Zvavahera et al., 2014). This blatant 

disregard for corporate governance has led to resource losses, further crippling SOEs and 

preventing them from effectively implementing good governance practices.  

The Effects of Corporate Governance Practices on Performance of Parastatals in 

Zimbabwe 

The lack of good governance in SOEs in Zimbabwe has negatively impacted service delivery, 

livelihoods, and economic development. In recent years, these SOEs have been characterized 

by losses, poor and inadequate service, heavy debt, insufficient working capital, skills 

shortages, corruption, and illegal tender deals, among other issues (Mazikana, 2023). One area 

of weakness is the lack of proper due diligence when acquiring goods and services (Zimbabwe 

Auditor General Report, 2018). As a result, there have been cases where payments were made 

without receiving the corresponding goods or services.  

 

One of the major instances of SOE malfeasance, as described in the Auditor General's Report 

(2018), is the procurement of transformers by the Zimbabwe Transmission and Distribution 

Company (ZETDC). Nine years after paying Pito Investments USD4.9 million, the company 

had still not received the transformers. Additionally, the Zimbabwe Power Company (ZPC) 

paid the same company, Pito Investments, an advance payment of USD561 935 in 2016 

although it still had not delivered anything.  
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Another example of non-compliance with corporate governance mechanisms by SOEs is when 

ZPC also paid ZAR 196,064 in 2016 to York International for gas that had not been received 

(Report of the Auditor General, 2018). Such corporate governance scandals do not end with 

the Report of the Auditor General. Therefore, having highlighted major challenges and 

problems in SOEs, addressing governance issues in these entities is key to economic reforms 

by Zimbabwean SOEs. In light of the corporate governance problems and challenges faced by 

SOEs in Zimbabwe, the National Development Strategy 1 2021–2025, Zimbabwe’s National 

Strategic Plan, notes that although commercial SOEs contributed about 7.5 percent of the 

country's GDP in 2017, with a potential over 40%, corruption, poor financial and operational 

performance, inadequate oversight and evaluations, and weak corporate governance were clear 

indicators that SOEs were under threat. As a result, many SOEs suffered significant losses, 

accruing short-term debt and arrears that led to a loss of equity (National Development Strategy 

1, 2020). To support struggling SOEs, which are also vital to the economy, the Public Entities 

Corporate Governance Act must be maintained, adhered to, and implemented by SOEs. Thus, 

the main objective of this study was to thoroughly investigate the challenges and propose 

solutions to the corporate governance problems faced by State-Owned Entities (SOEs) in 

Zimbabwe.   

 

Strategies to Improve Corporate Governance Practices Within SOEs in Zimbabwe 

Targeted reforms 

Evidence from the study highlights the need for comprehensive reforms of the current corporate 

governance framework. According to scholars such as Kudenga and Muringani (2024), targeted 

reforms are necessary. These include curbing political interference by reducing government 

control over board appointments and strategic decision-making, strengthening internal controls 

through robust accountability mechanisms (Chikwanda, 2022), and assigning sufficient 

resources to the implementation of effective governance frameworks.  

Enforce compliance 

To ensure that SOEs follow regulations without limiting their operational flexibility, balanced 

regulatory compliance systems should be established. This can be achieved by promoting a 

risk-based approach to compliance, which balances adherence to rules with the pursuit of 

strategic goals. A culture of transparency, inclusion, and open discussions should be cultivated 

to encourage ethical behaviour in the boardroom. These practices can be formalized through 
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ethical governance frameworks, such as ethics committees and codes of conduct. Governance 

frameworks need to be tailored to address the specific opportunities and challenges each 

business faces. Policies should clearly define guidelines for financial reporting, compliance 

audits, and operational monitoring. Additionally, board members and management teams 

should receive training to equip them with the skills necessary to implement and maintain these 

systems.   

Clear roles 

Evidence from the study highlighted unclear roles or role ambiguity as one of the challenges 

to good corporate governance practices. To address these challenges, there is a need for clear 

job descriptions to prevent confusion and disputes. The lack of well-defined roles has made it 

difficult to monitor and evaluate boards’ effectiveness. Creating detailed job descriptions and 

conducting regular evaluations would ensure alignment with the organization's strategic 

objectives. However, having clear job descriptions alone is not enough. Ongoing training 

initiatives that emphasize role clarity and accountability are also essential.  

 

Research findings identified education and training as important strategies and mechanisms for 

developing best practices. In this study, education and training are seen as means of imparting 

knowledge and skills related to corporate governance issues. Ignorance is a major obstacle to 

most development plans. Therefore, many scholars suggest that eliminating ignorance through 

related knowledge-raising programs is crucial if the public and responsible authorities want to 

understand and value the importance of effectively adopting and implementing corporate 

governance. Acquiring knowledge and skills is essential for providing effective management 

services and implementing successful strategies. Knowledge is viewed as a powerful tool to 

combat management problems.  

Enhance boardroom diversity 

There is a growing need to improve boardroom diversity in Zimbabwean SOEs. A key part of 

good governance is having diverse members on the board. Ensuring balanced stakeholder 

representation should be a top priority for Zimbabwean SOEs, securing participation from 

individuals with a variety of demographic, cultural, and professional backgrounds. This 

diversity brings a broader range of ideas and perspectives, which is essential for fostering 

creative decision-making and effective governance practices. Organizations should implement 

policies that promote stakeholder inclusivity, ethnic diversity, and gender equity in board 
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appointments. Transparent procedures help minimize the risk of nepotism or unqualified 

appointments and build trust among stakeholders. This approach ensures boards are composed 

of members who can contribute effectively to governance and align their efforts with the 

company's strategic goals.   

Benchmarking 

Benchmarking exercises ensure the adoption of best practices from other environments. 

Benchmarking also allows authorities to carry out a critical review of their own practices and 

provide remedial solutions to improve the effectiveness of current practices.   

Periodic assessment of board performance 

Zimbabwean SOEs should establish procedures for regular evaluations of board performance 

to ensure continuous progress. These assessments should measure how effectively governance 

procedures function, how board decisions influence organizational outcomes, and how well 

board activities align with strategic goals. Consistent evaluations of governance processes are 

essential for maintaining progress. Monitoring frameworks should include clear metrics for 

assessing the success of governance reforms and identifying areas needing improvement. 

Regular performance reviews of boards and management teams would help align governance 

activities more closely with company objectives. 

Curb corruption 

Strict anti-corruption measures must be put in place to counter this. This entails fortifying legal 

structures, rigorously upholding moral principles, and setting up impartial oversight 

procedures. To increase public trust and accountability, transparency measures, including 

making financial reports and board activity publicly available, should be implemented.   

Implement regulatory laws to limit political interference 

Board independence and governance effectiveness are compromised when the government 

interferes excessively in strategic decisions and board appointments. Implementing regulatory 

policies is essential to limit political interference and establish clear boundaries between 

operational independence and government oversight. Board nominations should be overseen 

by impartial regulatory bodies to ensure merit-based hiring. Establishing rules for board 

independence will encourage objective decision-making and strengthen the overall governance 

framework.  
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Improve funding 

Inadequate resources have always been a drawback to the adoption and implementation of good 

governance within SOEs. As a result, Chakanza et al (20220 opine that adequate funding for 

SOEs is crucial, with a particular emphasis on expenditures in technology, training initiatives, 

and governance structures, as a way to fast-track the adoption and implementation of good 

governance within the public sector in Zimbabwe.   

Cultivate a culture of adaptability and change acceptance 

SOEs must cultivate an innovative and adaptable culture. Board members and staff should 

receive ongoing training emphasizing the importance of embracing change, modern 

governance practices, and ethical decision-making. Awareness campaigns should aim to shift 

people's perspectives and foster a shared commitment to governance reform.  

Empower boards 

Because boards are appointed on the basis of political alignment and loyalty, they are not 

autonomous. There is need to ensure the autonomy of corporate governance boards. Nyoni and 

Dube (2023) argue that these boards need to be given the resources, expertise, and capacity to 

function autonomously. This can be accomplished by creating thorough policies and 

procedures for assessing board members' performance. This would solve the problem of 

politically driven appointments, which frequently degrade the standard of governance. 

Furthermore, board independence and effectiveness can be further increased through 

mentorship programs and collaborations with global governance specialists.  

Foster collaboration 

There is need to foster international collaborations. Such collaborations would result in sharing 

of ideas, skills, and resources in an effort to improve corporate governance practices within 

SOEs. A multi-stakeholder engagement approach often breeds buy-in and support, 

guaranteeing the success of approaches to good governance practices.     

Conclusion 

The study concludes that adopting good corporate governance practices in Zimbabwean state-

owned enterprises (SOEs) is significantly hampered by a mix of structural, cultural, and 

resource-related challenges. These issues impede broader goals of organizational efficiency 

and sustainability, while also undermining values like accountability, transparency, and ethical 

governance. Overall, these problems weaken the moral foundation of government structures. 
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As a result of these restrictions, SOEs are unable to invest in modern governance technologies, 

capacity-building programs, and vital infrastructure. The findings emphasize the need for a 

comprehensive reform of governance in Zimbabwean SOEs. Specific actions to strengthen 

accountability systems, enhance organizational capacity, and restore board independence are 

essential to overcoming these challenges.    
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